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County Agreement with Sentingl Offender Services, LLC, 2005
County Agreement #

AGREEMENT

THIS AGREEMENT is made and entered into this aﬁ’)y\day of SQ@LmW , 2005,
by and between the COUNTY OF FRESNO, a Political Subdivision of the State of California,
2220 Tulare Street, Fresno, CA 93721 (hereinafter “COUNTY”), and SENTINEL OFFENDER
SERVICES, LLC, a Delaware Limited Liability Company, whose principal California address is
220 Technology Drive, Suite 200, Irvine, California (hereinafter "CONTRACTOR").

WITNESSETH

WHEREAS, the COUNTY currently operates an offender-paid, adult electronic
monitoring program (hereinafter “Probation’s EM Program”) for Probationers chosen by the
Probation Department as suitable for participation in an electronic monitoring program
("Participants”); and

WHEREAS, COUNTY has need for the continued provision of electronic monitoring
services and equipment to Participants on Probation's EM Program; and

WHEREAS, COUNTY issued Request for Proposal (RFP) Number 961-4096 and
Addenda Number One and Two thereto, and CONTRACTOR responded to such RFP and
Addenda; and

WHEREAS, the CONTRACTOR is qualified and willing to perform said services and
has offered to provide such services and equipment to Participants, charging a fee to each
Participant, according to their ability to pay, instead of charging COUNTY.

NOW, THEREFORE, in consideration of their mutual promises, covenants and
conditions, hereinafter set forth, the sufficiency of which is acknowledged, thé parties agree as
follows:
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. OBLIGATIONS OF CONTRACTOR

A. General Description of Duties

CONTRACTOR shall provide Probation's EM Program with electronic
monitoring services, administrative services, and related equipment as described herein. The
services and equipment shall be provided on a timely basis.

CONTRACTOR shall perform all services and fulfill all responsibilities for
Probation's EM Program as defined in COUNTY'S RFP Number 961-4096, dated May 6,
2005 (attached hereto as Exhibit “A” and incorporated herein by this reference), COUNTY'S
Addendum Number One to RFP, dated May 20, 2005 (attached hereto as Exhibit “B” and
incorporated herein by this reference), and COUNTY'S Addendum Number Two, dated June
2, 2005 (attached hereto as Exhibit “C" and incorporated herein by this reference), hereinafter
collectively referred to as COUNTY’'S RFP, and CONTRACTOR'’S Response to RFP, dated
June 20, 2005 (attached hereto as Exhibit “D” and incorporated herein by this reference),
CONTRACTOR'S Response to Addenda Number One and Two, all of which are incorporated
herein by reference and made part of this Agreement. A copy of the COUNTY'S RFP and
CONTRACTOR’S Response to RFP shall be retained and made available during the term of
this Agreement by the COUNTY'S Probation Department Contract Coordinator.

B. Electronic Monitoring Equipment and Services

1. CONTRACTOR shall install and remove all electronic monitoring
devices as required during the duration of this Agreement whether at the CONTRACTOR'S

local branch office, Participant's home, or other sites as approved by the Probation

Department.

2. CONTRACTOR shall provide “DualTrak” RF electronic monitoring

equipment and services as determined by COUNTY'S Probation Department.
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CONTRACTOR is authorized to add or substitute other electronic monitoring equipment if
prior written approval is obtained from the Probation Department. CONTRACTOR shall not
install Bl 9000 devices on Probation’s EM Program Participants, effective the date of this
Agreement.

3. CONTRACTOR shall notify COUNTY of violation reports as
provided herein.

4. CONTRACTOR shall provide, without cost to the COUNTY,
sufficient batteries, latches and straps and all other necessary items (“Unit Supplies”) for
reasonable installations of the equipment per year per unit.

5. CONTRACTOR shall provide all necessary tools and instruments
for the installation of the equipment at no cost to COUNTY.

6. CONTRACTOR shall provide 24 hour per day, seven days per
week, electronic monitoring of Probation’s EM Program Participants.

7. CONTRACTOR shall make available language transiation services
to Participants on an as-needed basis.

8. The Parties hereto agree, and CONTRACTOR hereby
acknowledges, that with regard to the delivery of all services by CONTRACTOR under this
Agreement, time is of the essence.

C. Administrative Services

1. Written Statement of Rights

At the time Probation notifies CONTRACTOR a Participant is
eligible to participate in Probation’s EM Program, the CONTRACTOR shall furnish the
Participant with a written statement of his/her rights in regard to the program for which the

participant has been approved, including: (a) the fact that the Participant cannot be denied
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consideration for or removed from participation in the program because of an inability to pay;
and (b) the fact that if the Participant is unable to reach agreement with the CONTRACTOR
regarding the Participant's ability to pay, the amount which is to be paid, or the manner and
frequency with which payment is to be made, that the matter shall be referred to the court to
resolve the differences.

2. Agreement to Comply With Program Rules

CONTRACTOR shall have each Participant consent in writing to
participate in Probation’'s EM Program and to comply with the following rules:

(a)  The Participant shall remain within the interior premises of
his or her residence during the hours designated by Prabation.

(b)  The Participant shall admit any person or agent designated
by Probation into his or her residence at any time for purposes of verifying the Participant's
compliance with the conditions of his or her detention.

(¢)  The Participant shall agree to the use of electronic
monitoring or supervising devices for the purpose of helping to verify his or her compliance
with the rules and regulations of the home detention program. The devices shall not be used
to eavesdrop or record any conversation, except a conversation between the Participant and
the person supervising the Participant which is to be used solely for the purposes of voice
identification.

(d)  The Participant shall agree that Probation may, without
further order of the court, immediately re-take the person into custody to serve the balance of
his or her sentence if the electronic monitoring or supervising devices are unable for any
reason to properly perform their function at the designated place of home detention, if the

Participant fails to remain within the place of home detention, if the Participant willfully fails to
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pay fees to CONTRACTOR as stipulated in the fee agreement with CONTRACTOR,
subsequent to the written notification of the Participant that the payment has not been
received and that return to custody may result, or if the Participant for any other reason no
longer meets the established criteria for participation in Probation’s EM Program.

CONTRACTOR shall deliver to Participant a copy of the above
described agreement, and the CONTRACTOR shall retain a copy of such agreement for his
files.

3. Fees

(a) CONTRACTOR shall perform all administrative duties
necessary for: (1) the determination of the fee to be assessed each Participant; {2) the
Participant's execution of an appropriate fee agreement; and (3) the CONTRACTOR’S
collection of such fees.

CONTRACTOR shall bill the individual Participant a
program fee pursuant to the fee schedule set forth in Exhibit E hereto attached. The amount
of the program fee and the method and frequency of payment shall be set forth in an
agreement, signed by the Participant, to participate in Probation’s EM Program.

The program fee actually charged a Participant in
Probation’s EM Program shall be determined according to his or her ability to pay. For
purposes of this Agreement, “ability to pay” shall have that meaning set forth in Penal Code
section 1208.2(e). No person shall be denied consideration for, or be removed from,
participation in Probation’s EM Program because of an inability to pay all or a portion of the
program fees. The Participant may, at any time during his participation in Probation's EM
Program, request that his or her program fee be modified or suspended on the grounds of a

change in circumstances with regard to that Participant's ability to pay.
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if the Participant and the CONTRACTOR are unable to

come to an agreement regarding the Participant’s ability to pay, or the amount which is to be
paid, or the method and frequency with which payment is to be made, the CONTRACTOR
shall advise the appropriate court and the court shall then resolve the disagreement by
determining the Participant’s ability to pay, the amount which is to be paid, and the method
and frequency with which payment is to be made.

(b) At the discretion of the COUNTY and upon mutual
agreement by COUNTY and CONTRACTOR, the CONTRACTOR shall implement the
collection of Administrative fees on behalf of the COUNTY.

D. Record Keeping

1. CONTRACTOR will be responsible for entering into its host
computer, as such information is provided by COUNTY, all required demographic, curfew and
system configuration data, date of termination data and all other data that is required for
monitoring the transmission data of each Participant sentenced to Probation’s EM Program.

2. CONTRACTOR shall maintain census information for statistical
compilation.

3. CONTRACTOR shall print a summary of all transmissions
received during the monitoring of each sentenced Participant upon the Participant’s
completion of his/her electronic monitoring term as ordered by the Courts.

4. CONTRACTOR shall retain and make available to COUNTY all
records required to be maintained under this Section throughout the duration of this
Agreement, plus two additional years beyond the term of the Agreement for each Offender
terminated during this Agreement.

5. CONTRACTOR shall document and maintain Violation reports and

-6-
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equipment status information for each offender for the duration of this Agreement for each
Offender.

E. Notification Policy

1. On a 24 hour per day, seven day per week basis, all violations will
be reported to COUNTY staff immediately or as soon as possible thereafter unless otherwise
agreed.

2. All detections of first-time equipment tampering violations by a
Participant shall be reported to COUNTY within 30 minutes of such occurrence by
CONTRACTOR.

3. Curfew violations and detections of non-first time equipment
tampering violations shall be reported to COUNTY by CONTRACTOR by 9:00 a.m. the day
following the violation on a seven day per week, 24 hour per day basis, including holidays.

4. Other notification procedures may be implemented by agreement
between COUNTY and CONTRACTOR.

. OBLIGATIONS OF COUNTY

A, Probation shall determine who is eligible to be a Participant in Probation’s
EM Program. Probation will notify CONTRACTOR of such determinations.

B. The Probation Department shall be responsible for all liaison work with all
involved or related courts. CONTRACTOR agrees to assist the Probation Department as
necessary.

C. The Probation Department shall provide CONTRACTOR with necessary
demographic and curfew information for each Participant.

ll. DAMAGE, THEFT, AND TAMPERING

CONTRACTOR shall be responsible for all damage, theft, tampering or misuse

-7 -
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of electronic monitoring equipment provided to Probation’'s EM Program. CONTRACTOR
shall provide replacements, at no cost to COUNTY, in a timely manner for all electronic
monitoring equipment damaged, stolen, tampered with or misused.

Iv. TERM

The term of this Agreement shall be for a period of three (3) years, commencing

on October 1, 2005 through and including September 30, 2008. This AQreement shall
automatically be extended for two (2) additional consecutive twelve (12) month periods upon
the same terms and conditions herein set forth, unless written notice of non-renewal is given
by either of the parties no later than thirty (30) days prior to the first day of the next twelve (12}
month period.

V. TERMINATION

A. Breach of Contract

The COUNTY may immediately suspend or terminate this Agreement in
whole or in part, where in the determination of the COUNTY there is:

(1) A failure to comply with any terms of this Agreement;

(2} A substantially incorrect or incomplete report submitted to the
COUNTY;

(3) Improperly performed service.

B. Evidence of Financial Non-Responsibility

The COUNTY may immediately terminate this Agreement at any time that
the CONTRACTOR fails to demonstrate evidence of financial responsibility by providing proof
of insurance coverage as delineated in Section IX of this Agreement.

C. Without Cause

Under circumstances other than those set forth above, this Agreement

-8 -
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may be terminated by COUNTY upon the giving of thirty (30) days advance written notice of
an intention to terminate.

D. Return of Equipment

Within a reasonable time, not to exceed ten (10) working days, following
termination or expiration of the Agreement, COUNTY shall assist CONTRACTOR in retrieving
all equipment in the possession of each Participant of Probation’s EM Program.

VI. COMPENSATION

CONTRACTOR shall provide all equipment and services to Probation’s EM
Program at no cost to the COUNTY. CONTRACTOR agrees that Participant is solely liable
for any and all fees and CONTRACTOR shall assess and bill for said fees as outlined in
Section |, Obligations of Contractor, subsection C, Administrative Services, item 3, “Fees” of
this Agreement.

VIl. INDEPENDENT CONTRACTOR

In performance of the work, duties, and obligations assumed by CONTRACTOR
under this Agreement, it is mutually understood and agreed that CONTRACTOR, including
any and all of CONTRACTOR’S officers, agents, and employees will at all times be acting and
performing as an independent contractor, and shall act in an independent capacity and not as
an officer, agent, servant, employee, joint venturer, partner, or associate of the COUNTY.
Furthermore, COUNTY shall have no right to control or supervise or direct the manner or
method by which CONTRACTOR shall perform its work and function. However, COUNTY
shall retain the right to administer this Agreement so as to verify that CONTRACTOR is
performing its obligations in accordance with the terms and conditions thereof.
CONTRACTOR and COUNTY shall comply with all applicable provisions of law and the rules

and regulations, if any, of governmental authorities having jurisdiction over matters the subject

-9._
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thereof.

Because of its status as an independent contractor, CONTRACTOR shall have
absolutely no right to employment rights and benefits available to COUNTY employees.
CONTRACTOR shall be solely liable and responsible for providing to, or on behalf of, its
employees all legally-required employee benefits. In addition, CONTRACTOR shall be solely
responsible and save COUNTY harmless from all matters relating to payment of
CONTRACTOR'S employees, including compliance with Social Security, withholding, and all
other regulations governing such matters. It is acknowledged that during the term of this
Agreement, CONTRACTOR may be providing services to others unrelated to the COUNTY or
to this Agreement.

vill. HOLD-HARMLESS

CONTRACTOR agrees to indemnify, save, hold harmless, and at COUNTY'S
request, defend the COUNTY, its officers, agents and employees from any and all costs and
expenses, damages, liabilities, claims and losses occurring or resuiting to COUNTY in
connection with the performance, or failure to perform, by CONTRACTOR, its officers, agents
and employees under this Agreement, and from any and all costs and expenses, damages,
liabilities, claims and losses occurring or resulting to any person, firm or corporation who may
be injured or damaged by the performance, or failure to perform, of CONTRACTOR, its
officers, agents or employees under this Agreement.

IX. INSURANCE

Without limiting the COUNTY'S right to obtain indemnification from
CONTRACTOR or any third parties, CONTRACTOR, at its sole expense, shall maintain in full
force and effect the following insurance policies throughout the term of this Agreement:

"

-10 -
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A. General Liability

Commercial General Liability Insurance with limits of not less than One
Million Dollars and No/100s ($1,000,000.00) per occurrence and an annual aggregate of Two
Million Dollars and No/100s ($2,000,000.00). This policy shall be issued on a per occurrence
basis. COUNTY may require specific coverages including completed operations, products
liability, contractual liability, fire legal liability or any other liability insurance deemed necessary
because of the nature of this contract, to effectuate the purpose of Penal Code section
1203.016()(3)(B)(iii} & (iv).

B. Automobile Liability

Comprehensive Automobile Liability Insurance with limits for bodily injury
of not less than Two Hundred Fifty Thousand Dollars and No/100s ($250,000.00) per person,
Five Hundred Thousand Dollars and No/100s ($500,000.00) per accident and for property
damages of not less than Fifty Thousand Dollars and No/100s ($50,000.00), or such coverage
with a combined single limit of Five Hundred Thousand Dollars and No/100s ($500,000.00).
Coverage should include owned and non-owned vehicles used in connection with this
Agreement.

C. Worker's Compensation

A policy of worker’'s compensation insurance as may be required by the
California Labor Code.

CONTRACTOR shall obtain endorsements to the Commercial General
Liability insurance naming the County of Fresno, its officers, agents and employses,
individually and collectively, as additional insured, but only insofar as the operations under this
Agreement are concerned. Such coverage for additional insured shall apply as primary

insurance and any other insurance, or self-insurance, maintained by the COUNTY, its officers,
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agents and employees, shall be excess only and not contributing with insurance provided
under the CONTRACTOR'’S policies herein. This insurance shall not be cancelled or changed
without a minimum of thirty (30) days advance, written notice given to COUNTY,

Within thirty (30) days from the date CONTRACTOR executes this
Agreement, CONTRACTOR shall provide certificates of insurance and endorsement as stated
above for all of the foregoing policies, as required herein, to the Probation Department,
Attention: Probation Business Manager, stating that such insurance coverages have been
obtained and are in full force; that the County of Fresno, its officers, agents and employees
will not be responsible for any premiums on the policies; that such Commerciai General
Liability insurance names the County of Fresno, its officers, agents and employees,
individually and collectively, as additional insured, but only insofar as the operations under this
Agreement are concerned; that such coverage for additional insured shall apply as primary
insurance and any other insurance, or self-insurance, maintained by COUNTY, its officers,
agents and employees, shall be excess only and not contributing with insurance provided
under CONTRACTOR'S policies herein; and that this insurance shall not be cancelled or
changed without a minimum of thirty (30) days advance, written notice given to COUNTY.

In the event CONTRACTOR fails to keep in effect at all times insurance
coverage as herein provided, the COUNTY may, in addition to other remedies it may have,
immediately suspend or terminate this Agreement upon the occurrence of such event.

All policies shall be with admitted insurers licensed to do business in the
State of California. Insurance purchased shall be purchased from companies possessing a
current A.M. Best, Inc. rating of A FSC VI or better.

X. MODIFICATION

Any matters of this Agreement may be modified from time to time by the written

-12-
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consent of all the parties without, in any way, affecting the remainder.

Xl. NON-ASSIGNMENT

Neither party shall assign, transfer or sub-contract this Agreement or their rights
or duties under this Agreement without the prior written consent of the other party.

Xil. AUDITS AND INSPECTIONS

The CONTRACTOR shall at any time during business hours, and as often as
the COUNTY may deem necessary, make available to the COUNTY for examination all of its
records and data with respect to the matters covered by this Agreement. The CONTRACTOR
shall, upon request by the COUNTY, permit the COUNTY to audit and inspect all such
records and data necessary to ensure CONTRACTOR'S compliance with the terms of this
Agreement.

If this Agreement exceeds Ten Thousand and No/100 Dollars ($10,000.00),
CONTRACTOR shall be subject to the examination and audit of the Auditor General for a
period of three (3) years after final payment under this contract (Govt. Code section 8546.7).

Xlll. NOTICES
The persons and their addresses having authority to give and receive notices
under this Agreement include the following:

COUNTY: Linda Penner, Chief Probation Officer
Fresno County Probation Department
1100 Van Ness Avenue
Fresno, California, 93721

CONTRACTOR: Robert A. Contestabile, President
Sentinel Offender Services, LLC
220 Technology Drive, Suite 200
irvine, CA

Any and all notices between the COUNTY and the CONTRACTOR provided for

or permitted under this Agreement or by law shall be in writing and shall be deemed duly
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served when personally delivered to one of the parties, or in lieu of such personal service,
when deposited in the United States Mail, postage prepaid, addressed to such party.

XIV. GOVERNING LAW

Venue for any action arising out of or relating to this Agreement shall only be in
Fresno County, California. The rights and obligations of the parties and all interpretation and
performance of this Agreement shall be governed in all respects by the laws of the State of
California.

XV. CONFORMANCE WITH ALL APPLICABLE LAWS

CONTRACTOR shall provide the electronic monitoring equipment and services,
as described in this Agreement, in compliance with any applicable standards promulgated by
state correctional agencies and bodies, including but not limited to the Corrections Standards
Authority, and all statutory provisions and mandates, state and county, as appropriate and
applicable to the operation of offender-paid home detention programs and the supervision of
sentenced offenders in a home detention program, including but not limited to Penal Code
sections 1203.016 and 1208.2.

XVI. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the CONTRACTOR
and COUNTY with respect to the subject matter hereof and supersedes all previous
Agreement negotiations, proposals, commitments, writings, advertisements, publications, and
understandings of any nature whatsoever unless expressly included in this Agreement. In the
event of any inconsistency in interpreting the documents which constitute this Agreement, the
inconsistency shall be resolved by giving precedence in the following order of priority: (1) the
text of th;s Agreement (excluding Exhibits A, D, and E); (2) Exhibit E; (3) Exhibit A; and (4)

Exhibit D.

-14-
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the

day and year first hereinabove written.

COUNTY OF FRESNO

Robert A. Contestabile ~

BERNICE E. SEIDEL, Clerk
Board of Supervisors

ByMﬁ‘\

eputy

QLM. (2o~

Judith (.

ase

President Chairmar, Board of Supervisors
Date: cf%z'f/ﬂ-” Date: ql/.)ﬁ/af"
REVIEWED & RECOMMENDED
FOR APPROVAL:
ATTEST:

L;lnda éenner, Chief Prdbation Officer

APPROVED AS TO LEGAL FORM:
Dennis A. Marshall, County Counsel

APPROVED AS TO ACCOUNTING FORM:
Vicki Crow, CPA
Auditor-Controller/Treasurer-Tax Collector

By

Depuyt

-15-
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RPN EXHIBIT A

w

COUNTY OF FRESNO

REQUEST FOR PROPOSAL

NUMBER: 961-4096

ELECTRONIC MONITORING-ADULT, OFFENDER FUNDED
May 6, 2005

PURCHASING USE G\RFP\961-4096 ELECTRONIC MONITORING ADULT OFFENDER
ORG/Requisition: 34300300/ 3435000488 jo! FUNDED.DOC

IMPORTANT: SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER'S NAME
MARKED CLEARLY ON THE OUTSIDE TO:

COUNTY OF FRESNOQ, Purchasing
4525 EAST HAMILTON AVENUE
FRESNO, CA 93702-4598

PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.
Proposals will be opened and publicly read at that time. All proposal information will be available for review after contract award.

Clarification of specifications are to be directed to: Ken Vozza, phone (559) 456-7110, FAX (559) 456-7831.

GENERAL CONDITIONS

See “County Of Fresno Purchasing Standard Instructions And Conditions For Request For Proposals (RFP’S)
and Requests for Quotations (RFQ’'S)” attached.

BIDDER TO COMPLETE

UNDERSIGNED AGREES TO FURNISH THE COMMODITY OR SERVICE STIPULATED IN THE ATTACHED PROPOSAL SCHEDULE AT
THE PRICES AND TERMS STATED, SUBJECT TO THE “COUNTY OF FRESNO PURCHASING STANDARD INSTRUCTIONS AND
CONDITIONS FOR REQUEST FOR PROPOSALS (RFP S) AND REQUESTS FOR QUOTAT]ONS (RFQ' S)"ATTACHED

Except-as noted on mdwldual ltems-thefaltowmgwm-apply to-a Htems*m the‘Prﬁp@sa]‘SChcuunc

1. Complete dellvery will be made within calendar days after receipt of Order
2. A cash discount of % days will apply.
COMPANY
ADDRESS
CITY STATE ZIP CODE
( .
TELEPHONE NUMBER FACSIMILE NUMBER E-MAIL ADDRESS

TAXPAYER FEDERAL L.D. NO.:

SIGNED BY

PRINT NAME TITLE

P ATy iy b e = e e a e MmN A M a MG GL wr e meman e te o = &



Proposal No. 961-4096

COUNTY OF FRESNO PURCHASING

STANDARD INSTRUCTIONS AND CONDITIONS FOR
REQUESTS FOR PROPOSALS (RFP'S) AND REQUESTS FOR QUOTATIONS (RFQ'S)

Note: the reference to “bids” in the following paragraphs applies to RFP's and RFQ's

GENERAL CONDITIONS

By submitting a bid the bidder agrees to the following conditions. These conditions will apply to all subsequent purchases based on this bid.

by County of Fresno Purchasing. Purchasing shall be the vendor's sole
point of contact with regard to the RFQ, its content, and all issues
concerming it.

All communication regarding this RFQ shall be directed to an authorized
representative of County Purchasing. The specific buyer managing this

1. BIDPREPARATION: RFQ s identified on the cover page, along with his or her talephone number,
' ' o and he or she should be the primary point of contact for discussions or
A) Al prices and notations must be typec or writter in ink. No erasures information peraining 1o the RFQ. Contact with any cther County
permitiec. Errors may be crossed out, initialed and corections printed in representative, including slected officials, for the purpose of discussing this
ink by person signing bid. RFQ, its content, or any other issue ccncerning i, i prohibited unless
_ ) authorized by Purchasing. Violation of this clause, by the vendor having
B)  Brand Names: Brand names and numbers when given are for reference. unauthorized contact (verbally or in writing) with such other County
Equal items will be consicered, provided the offer ciearly describes the representatives, may constitute grounds for rejection by Purchasing of the
article and how it differs from that specified. In the absence of such vendor's quotation.
information it shall be understood the offering is exactly as specified.
) o - The above stated restriclion on vendor contact with County represeniatives
C) State brand or make of each item. If bidding or other than specified, shall apply until the County has awarded a purchase order or contract to a
state make, ‘model and brand teing bid and atiach supporting vendor or vendars, except as follows, First, in the event that a vendorinitiates
literature/specifications to the bid. a formal protest against the RFQ, such vendor may contact the appropriate
D} Bid on gach item separately. Prices should be stated in unit§ spgciﬁed 'ggm?;:l ecsrt;gﬂ'sgggalgrgggt a;;n;:;;ge::.g ;rl}atsggzte;;sa;ui;r;i? 'geﬁ}ﬁ
- hersin. Al @pphlcabie ;harges must be quoted; charges on invoice not accordance with the sequence set forth under the profest procedures.
quoted herein will be disaliowed. Second, in the event a public hearing is scheduled before the Board of
E) Time of delivery is a part of the consideration and must be stated in Supervisors to hear testimony prior to its approval of a purchase order or
definite terms and must be adhered fo. F.0.B. Paint shall be destination contract, any vendor may address the Eoard.
or freight charges must be stated. D) Bids received after the closing time will NOT be considered.
F) ):Eﬂ?é?iierguosf.tti Ct;":‘; graﬁ ;ncé:ugned with the firm's name and by an E)  Bidders zre to bid what is specified or reguested first. If unable to or willing to,
ploy bidder may bid alternative or option, indicating all advantages, disadvantages
G} Uniess otherwise noted, prices shall be firm for 120 days after ciosing and their associated cost
e ——date ot bid. —— — - e T T T R A LR B O R e L L T L T e
2 SUBMITTINGBIDS: . .7 s s £ s 7 A} If ot bidding, retum bid SHiget and state reason for no bid or yourname_rﬁ; -
A)  Each bid must be submitted on forms provided in a sealed envelope with be removec fram mailing list.
bid number and ciosing date and time on the outside of the 4 TAXES, CHARGES AND EXTRAS:
envelope/package.
. i i i i 9,
B) Interpretation: Shoutd any discrepancies or emissions be found in the bid A ggg:g iﬁZii;?:naos S Ss:bgfgetﬁngilggz}laa sa{:g:bla:dlor use tax {7.575%),
specifications or doubt as to their meaning, the bidder shall netify the P PP '
Buyer in wiiting at once. The County shall nat be held responsible for B} DO NOT include Federal Excise Tax. County is exempt under Registration
verbal interpretations. Questions regarding the bid must be received by NO. 04-73-03401 K.
Purchasing at least 5 working days before bid opening. All addenda
issued shall be in writing, duly issued by Purchasing and incorporated C) County is exempt from Federal Transportation Tax. Exemption certificate is
into the contract. not required where shipping papers show consignee as County of Fresne,
C) ISSUING AGENT/AUTHORIZED CONTACT: This RFQ has been issued D} Charges for transportation, containers, packing, etc. will not be paid unless

specified in bid.
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5. W-8 - REQUEST FOR TAXPAYER IDENTIFICATION NUMBER AND

CERTIFICATION:

Upon award of bid, the vendor shall submit to County Purchasing, a completed
W-8 - Request for_Taxpaver |dentification Number and Certification if not
aiready a curient vendor with The Coundy of Fresno. This formis available from
the IRS to compiete on line at hitp:/iwww.irs.qovipub/irs-pdffiwd.pdf,

B. AWARDS:

A)  Subject to the local preferense provisions referenced in Paragraph 6
below and more thoroughly set forth in the General Requirements section
of this RFQ, award(s) will be made to the mest responsive responsible
bidder. The evaluation will include such things as life-cycle cost,
availability, delivery costs and whose product and/for service is deemed
to be in the best interest of the County. The Ceounty shall be the sole
judge in making such determination.

B) Uniess bidder gives nofice of all-or-none award in bid, County may
accept any item, group of items or on the basis of total bid,

C) The County reserves the right to reject any and all bids and to waive
informalities o iregularities in bids.

D) After award, all bids shall be open to public inspection. The County
assumes no responsibility for the confidentiality of information offeredin &
bid.

7. LOCAL VENDORS

A}  Local Vendor Preference (spplicable 1o RFQ Process only)

The following provisions are applicable only to the County's acquisition of
materials, equipment or supplies through the RFQ process when the
funding source does not require an exemption to the Local Vendor
Preference.

THE PROVISIONS OF THIS PARAGRAPH ARE APPLICABLE,
NOTWITHSTANDING ANY OTHER PROVISIONS OF THIS RFQ 7O
THE CONTRARY

If $he apparent low bidder is not a local vendor, any local vendor who

__ T responsive’ bid as_detérmingd by the puUrchasing.agent siall have the

option of submitling a new bid within forty-eight hours {not including
weekends and holidays) of County's delivery of nofification. Such new
bids must be in an amount less than or equal te the lowest responsive bid
as determined by the purchasing agent. If the purchasing agent reeives
any new bids from local vendors wha have the opfion of submitting new
bids within said forty-eight hour period, it shall award the coniract to the
local vendor submitting the lowest responsible bid. If no new bids are
received, the coniract shall be awarded io the originai low bidder as
announced by the purchasing agent,

B) Local Vendor Defined
"Local Vendor® shall mean any business which:

1. Has its headquarters, distribution point or locally-owned franchise
located in or having a stregt address within the County for at least
six {8) manths immediately prior to the issuance of the request for
competifive bids by the purchasing agent; and

_submitted & hid_which was_within_five_percent (5%)_of the lowest.

10.

11.

2. Holds any required business license by a jurisdiction focated in Fresno
County; and

3. Empioys at least one (1) fuli-time or two (2) pari-time empioyess whose
primary residence is located within Fresno County, or if the business
has no empioyees, shall be at least fifty percent (50%) owned by cne o
more persons whose primary residence(s) is tocated within Fresno
County.

TIE BiDS:

Ali other factors being egual, the contract shall be awarded 1o the Fresno County
vendor or, if neither or both are Fresno County vendors, it may be awarded by the
fiip of a coin in the presence of witnesses or the entire bid may be rejected and re-
bid. If the General Requirements of this RFQ state that they are applicable, the
provisions of the Fresno County Local Vendor Preference shall take priority over
this paragraph.

PATENT INDEMNITY,

The vendor shall hold the County, its officers, agents and employees, harmiess
from liability of any nature or kind, including costs and expenses, for infringement or
use of any copyrighted or uncopyrighted composition, secret process, paterted or
unpatented invention, arficle or appliance furnished or used in connection with this
bid.

SAMPLES:

Samptes, when required, must be furnished and delivered free and, if net destroyed
by tests, will ipon written request (within 30 days of bid closing date) be retumed at
the bidder's expense. In the absence of such notification, County shall have the
right to dispose of the samples in whatever manrer it deems appropriate.

RIGHTS AND REMEDIES OF COUNTY FOR DEFAULT:

A} Incase of default by vendor, the County may procure the articles or service
from another source and may recover the cost difference and related
expenses occasioned thereby from any unpaid balance due the vendor or by
praceeding against performance bond of the vendor, if any, or by suit against
the vendar. The prices paid by the County shall be considered the prevailing
market price at the time such purchase is made.

- o= --B)-—Atticles_or_services, _which_upon_delivery_inspection -do..not _mest ...

e e e peCifications will-De-rejected-and the vendor will.be consideredin defauli_ ...

-Vendor- shall' reimburse County forexpenses related g delivery of non=" -
spacified goods or services.

C) Regardless of F.0.B. point, vendor agrees to bear all risks of loss, njury or
destruction to goods and materials crdered herein which ocour prior to
delivery and such loss, injury or destruction shall not release vendor from any
obligation hereunder.

12, DIBCOUNTS:

Terms of less than 15 days for cash payment will be considered as net in
evaluating this bid. A discount for payment within fifteen (15) days or more will be
considered in determining the award of bid. Discount period will commence either
the later of delivery or receipt of invoice by the County. Standard terms are Net
Forty-five (45) days.
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13.

14,

15,

18.

SPECIAL CONDITIONS IN 8ID SCHEDULE SUPERSEDE GENERAL
CONDITIONS.

The “General Conditions” provisions of this REP/RFQ shall be supersededifin
conflict with any other section of this bid, to the extent of any such conflict,

SPECIAL REQUIREMENT:

With the inveice or within twenty-five (25) days of delivery, the seller must
provide to the Couniy 2 Materig! Safety Data Sheet for each product, which
ceniains any substance on The List of B0 Hazardous Substances’, pubiished
by the State Director of Industrial Relations. {See Hazardous Substances
information and Training Act. California State Labor Code Sections 6360
through 6398.7.)

RECYCLED PRODUCTS/MATERIALS:

Vendors are encouraged to provide and quole (with documentation) recycled or
recyclable productsimaterials which meet stated specifications.

YEAR COMPLIANCE WARRANTY

Vendor warrants that any product furnished pursuant to this Agreement/order
shall support a four-digit year format and be able to accurately process date
and time data from, into and between the twentieth and twenty-first centuries,
as well as leap year calculations. ' Product® shall include, without limitation, any
piece or component of equipment, hardware, firmware, middleware, custom or
commercial software, or intemal components or subroutines therein. This
warranty shall survive termination or expiration of this Agreement.

In the event of any decrease in product functionality or accuracy related totime
and/or date data related codes andlor internal subroutines that impede the
product from operating correctly using dates beyond December 31, 1995,
vendor shall restore of repair the product to the same level of funclionality as
warranted herein, so as to minimize interruption to Ceunty's ongoing business
process, time being of the essence. In the event that such wamranty compliance
requires the acquisition of additional programs, the expense for any such
associated or additional acquisiiions, which may be required, including, without
{imitation, data conversion iools, shall be bome exclusively by vendor. Nothing
in this warranty shall be construec to limit any rights or remedies the County
may otherwise have under this Agreement with respect to defects other than
year performance.

1777 PARTICIPATION: ™" ™™

18.

Bidder may agree to extend the terms of the resulting contract o other political
subdivision, municipalities and tax-supported agencies.

Such participating Governmenta! bodies shall make purchases in their own
name, make payment directly to bidder, and be liable directly to the bidder,
holding the County of Fresno harmless,

CONFIDENTIALITY:

All services performed by vendor shall be in strict conformance with all
applicable Federal, State of California andfor local laws and regulations
relating to confidentiality, including but net limited 1o, California Civil Code,
California Welfare and Institutions Code, Health and Safety Code, California
Code of Regulations, Code of Federal Regulations.

Vendor shall submit to County’s monitoring of said compliance.

Vendor may be a business associate of County, as that term is defined in the
"Privacy Ruie’ enacted by the Health Insurance Portability and Accountability

Actof 1996 (HIPAA). As 2 HIPAA Business Associate, vendor may use or disclose
protected health information {'PHI") to perform functions, activities o services for or
on behalf of County as specified by the County, provided that such use or
disclosure shall not violate HIPAA and its implementing requlations. The uses and
disclosures if PHI may not be more expansive than those applicable to County, as
the “Covered Entity" under HIPAA'S Privacy Rule, except as authorized for
management, administrafive or legal responsibilities of the Business Associate,

Vendor shall not use or further disciose PHI other than as permitted or required by
the County, or as required by law without writien notice to the County.

Vendor shall ensure that any agent, including any subcontractor, to which vendar
provides PH} received from, or created or received by the vendor on behalf of
County, shall comply with the same restrictions and conditions with respect to such
information,
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OVERVIEW

The County of Fresno’s Department of Probation has been utilizing electronic monitoring in
lieu of actual custody since 1994. Adults meeting the Work Furlough Program criteria are
placed on "Offender Funded” Electronic Monitoring.

Work Furlough/Electronic Monitoring is a sentencing alternative for low risk non-violent
misdemeanor and felony adult offenders not perceived as a threat to public safety. The
County of Fresno Work Furlough Program allows court referred offenders to serve their
custody in their home. They are monitored through the vendor that provides the monitoring
equipment, which utilizes a 24-hour a day electronic technology, to ensure the defendants
comply with all requirements of the program. Compliance with all the rules and regulations is
strictly enforced with discrepancies handled through probation. The defendants’ pre-approved
schedules allow for work, court-ordered programs, and medical/dental appointments.

The monitoring equipment vendor provides all defendant services regarding the monitoring
process. They conduct a comprehensive orientation on the Work Furlough Program rules,
regulations, and documentation requirements to comply with the directives of the courts and
the Probation Department. Each offender is scheduled for bi-weekly interviews where the
case manager will certify all activity documentation. In addition, case managers perform
supplemental confirmation by personal phone contact.. The vendor generates daily reports of
offender non-compliance and forwards them fo the Probation Department immediately.
Notification typically occurs via a telephone call from the vendor with a FAX to foliow.

The program if offender funded and utilizes a sliding fee scale based on the offender’s

personal income. Participants currently make advance payment for a two-week period.
Participation in the program can be terminated for failure to pay.

KEY DATES

Deadline for Written of Fax Requests . May 17, 2005
for Interpretations or Corrections of  Fax No. (559) 456-7831

RFP: o R . Email: kvozza@co.fresno.ca.us
RFP Closing Date: MAY] 26, 2005}l at 2:00 P.M.

County of Fresno Purchasing
4525 E. Hamilton Avenue
Fresno, CA 83702

G:\RFP\951-4096 ELECTRONIC MONITCRING ADULT OFFENDER FUNDED.PCC RFP (2/04)
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PROPOSAL IDENTIFICATION SHEET
RESPONDENT TO COMPLETE AND RETURN WITH PROPOSAL

Our proposal is attached and identified
as:

The undersigned agrees to furnish the service stipulated at the prices and terms stated in the
cost proposal.

Work services will commence within calendar dayé after signing of the final
contract. -
Company:
Address:
Zip:

Signed by:

Print Name

Print Title
() ) -

Telephone Fax Number E-mait Address

Date:

Taxpayer ldentification No..

GARFPIG61-4096 ELECTRONIC MONITORING ADULT OFFENDER FUNDED.DOC RFP {2/04)
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TRADE SECRET ACKNOWLEDGEMENT

All proposals received by the County shall be considered "Public Record" as defined by
Section 6252 of the California Government Code. This definition reads as follows:

"...Public records” inciudes any writing containing information relating to the conduct of the
public's business prepared, owned, used or retained by any state or local agency regardless
of physical form or characteristics "Public records” in the custody of, or maintained by, the
Governor's office means any writing prepared on or after January 6, 1975."

Each proposal submitted is Public record and is therefore subject to inspection by the public
per Section 68253 of the California Government Code. This section states that "every citizen
has a right {o inspect any public record".

The County will not exclude any proposal or portion of a proposal from treatment as a public record
except in the instance that it is submitted as a frade secret as defined by the California Government
Code. Information submitted as proprietary, confidential or under any other such terms that might
suggest restricted public access will not be excluded from treatment as public record.

"Trade secrets" as defined by Section 6254.7 of the California Government Code are deemed
not to be public record. This section defines trade secrets as:

"...Trade secrets," as used in this section, may include, but are not limited to, any formula,
plan, pattem, process, tool, mechanism, compound, procedure, production data or
compilation of information that is not'patented, which is known only to certain individuals
within a commercial concem who are using it to fabricate, produce, or compound an article
of trade or a service having commercial value and which gives its user an opportunity o
obtain a business advantage over competitors who do not know or use it.”

Information identified by bidder as "trade secret” will be reviewed by County of Fresno's legal
counsel to determine conformance or non-conformance to this definition. Examples of material
not considered to be trade secrets are pricing, cover letier, promotional materials, etc. Such
material should be submitted in a separate binder not marked "Trade Secret".

INFORMATION THAT IS PROPERLY IDENTIFIED AS TRADE SECRET AND CONFORMS
TO THE ABOVE DEFINITION WILL NOT BECOME PUBLIC RECORD. COUNTY WILL
SAFEGUARD THIS INFORMATION IN AN APPROPRIATE MANNER.

Information identified by bidder as trade secret and determined not to be in conformance with
the California Government Code definition shall be excluded from the proposal. Such
information will be returned to the bidder at bidder's expense upon written request.

Trade secrets must be submitted in a separate binder that is plainly marked “Trade Secrets."
The County shall not in any way be liable or responsible for the disclosure of any proposals or
portions thereof, if they are not (1) submitted in a separate binder that is plainly marked "Trade
Secret" on the outside; and (2) if disclosure is required under the provision of law or by order of Court.

Vendors are advised that the County does not wish to receive trade secrets and that vendors
are not to supply trade secrets unless they are absolutely necessary.

G:\RFP\851-4086 ELECTRONIC MONITORING ADULT OFFENDER FUNDED.DOC
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TRADE SECRET ACKNOWLEDGEMENT
| have read and understand the above "Trade Secret Acknowledgement.”

| understand that the County of Fresno has no responsibility for protecting information
submitted as a trade secret if it is not delivered in a separate binder plainly marked "Trade
Secret." o

Enter company name on appropriate line:

has submitted information identified as Trade

(Company Name) Secrets

has not submitted information identified as Trade

(Company Name) Secrets
ACKNOWLEDGED BY:
()
Signature Telephone
Print Name and Tit.le Date
Address
City State Zip

GARFP\961-4096 ELECTRONIC MONITORING ADULT OFFENDER FUNDED.DOC
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GENERAL REQUIREMENTS

DEFINITIONS: The terms Bidder, Proposer, Contractor and Vendor are all used
interchangeably and refer to that person, partnership, corporation, organization, agency, etc.
which is offering the proposal and is identified on the "Provider" line of the Proposal
Identification Sheet.

LOCAL VENDOR PREFERENCE: The Local Vendor Preference does not apply to this
Request for Quotation.

RFP CLARIFICATION AND REVISIONS: Any revisions to the RFP wnll be |ssued and
distributed as written addenda.

FIRM PROPOSAL: Ali proposals shall remain firm for at least one’hundred eighty (180) days.

PROPOSAL PREPARATION: Proposals should be submitted in the formats shown under
"PROPOSAL CONTENT REQUIREMENTS" section of this RFP.

SUPPORTIVE MATERIAL.: Additional material may be submitted with the proposal as
appendices. Any additional descriptive material that is used in support of any information in
your proposal must be referenced by the appropriate paragraph(s) and page number(s).

Bidders are asked to submit their proposats in a binder (one that aliows for easy removal of
pages) with index tabs separating the sections identified in the Table of Contents. Pages
must be numbered on the bottom of each page.

Any proposal attachments, documents, letters and materials submitted by the vendor shalf be
hinding and included as a part of the final contract should your bid be selected.

TAXES: The quoted amount must include all applicable taxes. If taxes are not specifically
identified in the proposal it will be assumed that they are included in the total quoted.

SALES TAX: Fresno Co'unty pays California State Sales Tax in the amount of 7.975%
regardless of vendor's place of doing business.

RETENTION: County of Fresno reserves the right to retain ali proposals, exciuding proprietary
documentation submitted per the instructions of this RFP, regardiess of which response is
selected.

AWARD/REJECTION: The award will be made to the vendor offering the overall proposal
deemed to be to the best advantage of the County. The County shall be the sole judge in
making such determination. The County reserves the right to reject any and all proposals.
The lowest bidders.are not arbitrarily the vendors whose proposals will be selected.

County Purchasing will chair or co-chair all award, evaluation and contract negotiation
committees.

Award may require approval by the County of Fresno Board of Supervisors.
NEGOTIATION: The County will prepare and negotiate its own contract with the selected

vendor, giving due consideration to the stipulation of the vendor's standard contracts and
associated legal documents.

G\RFP\961-4096 ELECTRONIC MONITORING ADULT OFFENDER FUNDED.DOC
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WAIVERS: The County reserves the right to'waive any informalities or irregularities and any
technical or clerical errors in any quote as the interest of the County may require. -

TERMINATION: The County reserves the right to terminate any resulting contract upon written ‘
notice. .

MINOR DEVIATIONS: The County reserves the right to negotiate minor deviations from the
prescribed terms, conditions and requirements with the selected vendor.

PROPQOSAL REJECTION: Failure to respond to all questions or not to supply the requested
information could result in rejection of your proposal.

ASSIGNMENTS: The ensuing proposed confract will provide that the vendor may not assign
any payment or portions of payments without prior written consent of the County of Fresno.

BIDDERS LIABILITIES: County of Fresno will not be held liable for any cost incurred by
vendors in responding to the RFP.

CONFIDENTIALITY: Bidders shall not disclose information about the County's business or
business practices and safeguard confidential data which vendor staff may have access to in
the course of system impiementation.

DISPUTE RESOLUTION: The ensuing contract shall be governed by the laws of the State of
California. '

Any claim which cannot be amicably settled without court action will be litigated in the U. S.
District Court for the Eastern District of California in Fresno, CA or in a state court for Fresno
County.

NEWS RELEASE: Vendors shall not issue any news releases or otherwise release
information to any third party about this RFP or the vendor's quotation without prior written
approval from the County of Fresno.

BACKGROUND REVIEW: The County reserves the right to conduct a background inquiry of
each proposer/bidder which may include coliection of appropriate criminal history information,

contractual and business associations and practices, employment histories and reputationin,, - - -
the business community” By submitting a proposal/bid to'the County, the vendor consentsto-- - =~~~

such an inguiry and agrees to make available to the County such books and records the
County deems necessary to conduct the inquiry.

EXCEPTIONS: identify with explanation, any terms, conditions, or stipulations of the RFP with
which you CAN NOT or WILL NOT comply with by proposal group.

SUBCONTRACTORS: If a subcontractor is proposed, complete identification of the
subcontractor and his tasks should be provided. The primary contractor is not relieved of any
responsibility by virtue of using a subcontractor.

CONFLICT OF INTEREST: The County shali not contract with, and shall reject any bid or
proposal submitted by the persons or entities specified below, unless the Board of
Supervisors finds that special circumstances exist which justify the approval of such contract:

1. Employees of the County or public agencies for which the Board of Supervisors is the
governing body.

GIRFPIG61-4088 ELECTRONIC MONITORING ADULT OFFENDER FUNDED.DOC
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2. Profit-making firms or businesses in which employees described in Subsection (1) serve
as officers, principals, partners or major shareholders.

3. Persons who, within the immediately preceding twelve (12) months, came within the
provisions of Subsection (1), and who were employees in positions of substantial
responsibility in the area of service to be performed by the contract, or participated in any
way in developing the contract or its service specifications.

4. Profit-making firms or businesses in which the former employees described in Subsection
(3) serve as officers, principals, partners or major shareholders.

5. No County employee, whose position in the County enables him to influence the selection
of a contractor for this RFP, or any competing RFP, and no spouse or economic
dependent of such employee, shall be employees in any capacity by a bidder, or have any
other direct or indirect financial interest in the selection of a contractor.

EVALUATION CRITERIA: Respondents will be evaluated on the basis of their responses to
all questions and requirements in this RFP and product cost. The County shall be the sole
judge in the ranking process and reserves the right to reject any or all bids. False, incomplete
or unresponsive statements in connection with this proposal may be sufficient cause for its
rejection.

SELECTION PROCESS: All proposals will be evaluated by a team consisting of
representatives from appropriate County Department(s), and Purchasing. It will be their
responsibility to make the final recommendations. Purchasing will chair or co-chair the
evaluation or evaluation process.

Organizations that submit a proposal may be required to make an oral presentation to the
Selection Committee. These presentations provide an opportunity for the individual, agency, -
or organization to clarify its proposal to ensure thorough, mutuat understanding.

INDEPENDENT CONTRACTOR: tn performance of the work, duties, and obligations assumed
by Contractor under any ensuing Agreement, it is mutually understood and agreed that
Contractor, including any and all of Contractor's officers, agents, and employees will at all
fimes be acting and performing as an independent contracior, and shall act in an independent

" capacity.and not;as7an officer; agént, servant, employeésé, joint vehiturer, partnér, or-assaciate . - T

7 of the County. ‘Furthafiore, Counity shall have no right to control. supervise. or directthe =~ =~

manner or method by which Contractor shall perform its work and function. However, County
shall retain the right to administer this Agreement so as to verify that Contractor is performing
its obligations in accordance with the terms and conditions thereof. Contractor and County
shall comply with all applicable provisions of law and the rules and regulations, if any, of
governmental authorities having jurisdiction over matters the subject thereof.

Because of its status as an independent contractor, Contractor shall have absolutely no right
to employment rights and benefits available to County employees. Contractor shall be solety
liable and responsible for providing to, or on behalf of, its employees all iegally required
employee benefits. In addition, Contractor shall be solely responsible and save County
harmless from all matters relating to payment of Contractor's employees, including compliance
with Social Security, withholding, and all other regulations governing such matters. ltis
acknowledged that during the term of the Agreement, Contractor may be providing services to
others unrelated to the COUNTY or to the Agreement.

HOLD HARMLESS CLAUSE: Contractor agrees to indemnify, save, hold harmless and at
County's request, defend the County, its officers, agents and employees, from any and all

G\RFP\951-4006 ELECTRONIC MONITORING ADULT OFFENDER FUNDED.DOC
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costs and expenses, damages, liabilities, claims and losses occurring or resulting to County in
connection with the performance, or failure to perform, by Contractor, its officers, agents or
employees under this Agreement and from any and all costs and expenses, damages,
liabilities, claims and losses occurring or resulting to any person, firm or corporation who may
be injured or damaged by the performance, or failure to perform, of Contractor, its officers,
agents or employees under this Agreement.

PRICE RESPONSIBILITY: The selected vendor will be required to assume fuli responsibility
for all services and activities offered in the proposal, whether or not they are provided directly.
Further, the County of Fresno will consider the selected vendor to be the sole point of contact
with regard to contractual matters, including payment of any and all charges resulting from the
contract. The contractor may not subcontract or transfer the contract, or any right or
obligation arising out of the contract, without first having obtained the express written consent
of the County.

ADDRESSES AND TELEPHONE NUMBERS: The vendor will provide the business address
and mailing address, if different, as well as the telephone number of the individual signing the
contract.

ASSURANCES: Any contract awarded under this RFP must be carried out in full compliance
with The Civil Rights Act of 1964, The Americans With Disabilities Act of 1990, their
subsequent amendments, and any and all other laws protecting the rights of individuals and
agencies. The County of Fresno has a zero tolerance for discrimination, implied or
expressed, and wants to ensure that policy continues under this RFP. The contractor must
also guarantee that services, or workmanship, provided will be performed in compliance with
all applicable local, state, or federal laws and regulations pertinent to the types of services, or
project, of the nature required under this RFP. In addition, the contractor may be required to
provide evidence substantiating that their employees have the necessary skills and training to
perform the required services or work.

INSURANCE:

Without limiting the COUNTY's right to obtain indemnification from CONTRACTOR or any
third parties, CONTRACTOR, at its sole expense, shall maintain in full force and effect the
following insurance policies throughout the term of the Agreement;

A.-Commercial General ability: - - o -7 i I d e ST e

Commercial General Liability Insurance with limits of not less than One Million Dollars
($1,000,000) per occurrence and an annual aggregate of Two Million Dollars ($2,000,000).
This policy shall be issued on a per occurrence basis. COUNTY may require specific
coverages including completed operations, products liability, contractual liability,
Explosion-Collapse-Underground, fire legal liability or any other liability insurance deemed
necessary because of the nature of this contract.

B. Automobile Liability

Comprehensive Automobile Liability Insurance with limits for bodily injury of not less than
Two Hundred Fifty Thousand Dollars ($250,000.00) per person, Five Hundred Thousand
Doliars {$500,000.00) per accident and for property damages of not less than Fifty
Thousand Dollars ($50,000.00), or such coverage with a combined single limit of Five
Hundred Thousand Dollars ($500,000.00). Coverage should include owned and non-
owned vehicles used in connection with this Agreement,

C. Professional Liabhility

If CONTRACTOR employs licensed professional staff, (e.g., Ph.D., R.N., L.C.S.W,,

M.F.C.C.) in providing services, Professional Liability Insurance with limits of not less than
GARFP\9614096 ELECTRONIC MONITORING ADULT OFFENDER FUNDED.DOC
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One Million Dollars ($1,000,000.00) per occurrence, Three Miliion Doliars ($3,000,000.00)
annual aggregate.

D. Worker's Compensation

A policy of Worker's Compensation insurance as may be required by the California Labor
Code.

CONTRACTOR shall obtain endorsements to the Commercial General Liability insurance
naming the County of Fresno, its officers, agents, and employees, individually and collectively,
as additional insured, but only insofar as the operations under this Agreement are concerned.
Such coverage for additional insured shall apply as primary insurance and any other
insurance, or self-insurance, maintained by COUNTY, iis officers, agents and employees shall
be excess oniy and not contributing with insurance provided under CONTRACTOR's policies
herein. This insurance shall not be cancelied or changed without a minimum of thirty (30)
days advance written notice given to COUNTY.

Within Thirty (30) days from the date CONTRACTOR executes this Agreement,
CONTRACTOR shall provide certificates of insurance and endorsement as stated above for
all of the foregoing policies, as required herein, to the County of Fresno, Chief Probation
Officer Linda Penner, P.O. Box 453, Fresno, CA 93709, stating that such insurance coverage
have been obtained and are in full force; that the County of Fresno, its officers, agents and
employees will not be responsibie for any premiums on the policies; that such Commercial
General Liability insurance names the County of Fresno, its officers, agents and employees,
individually and collectively, as additional insured, but only insofar as the operations under this
Agreement are concerned; that such coverage for additional insured shall apply as primary
insurance and any other insurance, or self-insurance, maintained by COUNTY, its officers,
agents and employees, shall be excess only and not contributing with insurance provided
under CONTRACTOR's policies herein; and that this insurance shall not be cancelled or
changed without a minimum of thirty (30) days advance, written notice given to COUNTY.

In the event CONTRACTOR fails to keep in effect at all times insurance coverage as herein
provided, the COUNTY may, in addition to other remedies it may have, suspend or terminaie
this Agreement upon the occurrence of such event.

All policies shall be with admitted insurers licensed to do business in the State of California.
Insurance purchased shali be purchased from companies possessmg a current A.M. Best, Inc.
rating of A FSC VIl or better. ... T LT

AUDITS AND INSPECTIONS: The Contractor shall at any tlme durmg busmess hours and as
often as the County may deem necessary, make available to the County for examination all of
its records and data and respect to the matters covered by this Agreement. The Contractor
shall, upon request by the County, permit the County to audit and inspect all of such records
and data necessary to ensure Contractor's compliance with the terms of this Agreement.

If this Agreement exceeds Ten Thousand and No/100 dollars ($10,000.00), Contractor shall
be subject to the examination and audit of the Auditor General for a period of three (3) years
after final payment under contract (Government Code Section 10532),

County of Fresno will not be held liable for any cost incurred by bidders in responding to RFP.

DPEFAULT: in case of default by the selected bidder, the County may procure materials and
services from another source and may recover the loss occasioned thereby from any unpaid
balance due the selected bidder, or by any other legal means available to the County.

BREACH OF CONTRACT: In the event of breach of contract by either party, the other party
shall be relieved of its obiigations under this agreement and may pursue any legal remedies.
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SAMPLE CONTRACT: Submitted as a part of bidder's response to the RFP, shallbe a
sample of the contract he is proposing with the County of Fresno. The tentative award of the
contract is based on successful negotiation pending formal recommendation of award. Bidder
is to include in response the names and titles of officials authorized to conduct such
negotiations.

CONFIDENTIALITY

Ali services performed by vendor shall be in strict conformance with all applicable Federal,
State of California and/or local laws and regulations relating to confidentiality, including but not
limited to, California Civil Code, California Welfare and Institutions Code, Health and Safety
Code, California Code of Regulations, Code of Federal Regulations.

Vendor shall submit to County’s monitoring of said compliance.

Vendor may be a Business associate of County, as that term is defined in the “Privacy Rule”
enacted by the Health Insurance Portability and Accountability Act of 1996 (HIPAA). As a T
HIPAA Business Associate, vendor may use or disclose protected health information (“PHI") to
perform functions, activities or services for or on behalf of County, as specified by the County,
provided that such use or disciosure shall not violate HIPAA and its implementing regulations.
The uses and disclosures of PHI may not be more expansive than those applicable to County,
as the "Covered Entity” under HIPAA’S Privacy Rule, except as authorized for management,
administrative or legal responsibilities of the Business Associate.

Vendor shall not use or further disclose PHI other than as permitted or required by the County,
or as reguired by law without written notice to the County.

Vendor shall ensure that any agent, including any subcontractor, to which vendor provides
PHI! received from, or created or received by the vendor on behalf of County, shall comply with
the same restrictions and conditions with respect to such information.

APPEALS

Appeals must be submitted in writing within five (5) working days after the review committee
notification of proposed recommendations. Appeals should be submitted to County of Fresno
Purchasing, 4525 E. Hamilton Avenue, Fresno, California 93702-4599. Appeals should
address only.areas regarding RFP contradictions, procurement errors, quotation rating

discrepancies; legality of-procurement-eofntext,-conflict of interest in+ating process; and- - ‘“:
inappropriate or unfair competitive procurement grievance regarding the RFP procesg = =

The Purchasing Manager wili provide a written response to the complaint within five (5)
working days unless the complainant is notified more time is required.

If the protesting bidder is not satisfied with the decision of the Purchasing Manager, he/she
shall have the right to appeal to the Purchasing Agent within five (5) business days after
notification of Purchasing Manager’s decision.

If the protesting bidder is not satisfied with Purchasing Agent decision, the final appeal is with
the Board of Supervisors.
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BIDDER TO COMPLETE THE FOLLOWING:

PARTICIPATION

The County of Fresno is a member of the Central Valley Purchasing Group. This group
consists of Fresno, Kern, Kings, and Tulare Counties and all governmental, tax supported
agencies within these counties.

Whenever possible, these agencies co-op (piggyback) on contracts put in place by one of the

other agencies.

Any agency choosing to avail itself of this opportunity, will make purchases in their own name,

make payment directly to the contractor, be liabie to the contractor and vice versa, per the

terms of the original contract, all the while holding the County of Fresno harmiess. f awarded
this confract, please indicate whether you would exiend the same terms and conditions to all

tax supported agencies within this group as you are proposing to extend to Fresno County.

Yes, we will extend contract terms and conditions to all qualified agencies within the
Central Vailey Purchasing Group.

No, we will not extend contract terms to any agency other than the County of Fresno.

{Authorized Signaiure)

Title
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SPECIFIC TERMS AND CONDITIONS

ISSUING AGENT: This RFP has been issued by County of Fresno Purchasing. Purchasing
shall be the vendor’s sole point of contact with regard to the RFP, its content, and all issues
concerning it.

AUTHORIZED CONTACT: All communication regarding this RFP shall be directed to an
authorized representative of County Purchasing. The specific buyer managing this RFP is
identified on the cover page, along with his or her telephone number, and he or she should be
the primary point of contact for discussions or information pertaining to the RFP. Contact with
any other County representative, including elected officials, for the purpose of discussing this
RFP, it content, or any other issue concerning it, is prohibited uniess authorized by
Purchasing. Violation of this clause, by the vendor having unauthorized contact (verbally or in
writing) with such other County representatives, may constitute grounds for rejection by
Purchasing of the vendor's quotation.

The above stated restriction on vendor contact with County representatives shail apply until
the County has awarded a purchase order or contract to a vendor or vendors, except as
follows. First, in the event that a vendor initiates a formal protest against the RFP, such
vendor may contact the appropriate individual, or individuals who are managing that protest as
outlined in the County's established protest procedures. All such contact must be in
accordance with the sequence set forth under the protest procedures. Second, in the event a
public hearing is scheduled before the Board of Supervisors to hear testimony prior to its
approval of a purchase order or contract, any vendor may address the Board.

INTERPRETATION OF RFP: Vendors must make careful examination of the requirements,
specifications and conditions expressed in the RFP and fully inform themselves as to the
quality and character of equipment and services required. If any person planning to submit a
proposal finds discrepancies in or omissions from the RFP or has any doubt as to the true
meaning or interpretation, correction thereof may be requested in writing from Purchasing by
not later than May 17, 2005.

Questions shall be delivered to County of Fresno Purchasing, 4525 E. Hamilton Avenue,

Fresno, CA 93702 or emailed to kvozza@co.fresno.ca.us or faxed to (559) 456-7831. If faxing

the bidder must conﬁrm recelpt by phone ((559) 456 7110) wrthln one- half (1/2) hour of o
transmission: _~ T Tt - - DE s e e

NOTE: Time constramté v;nu prevent County from respondmg to questtons submstted after the
cutoff date.

Any change in the Request for Proposal will be made by written addendum issued by the
County. The County will not be responsible for any other explanations or interpretations.

SAMPLE AGREEMENT: The attached SAMPLE AGREEMENT is representative of the
agreement that the successful bidder will be required to enter into. The terms, conditions, eic.,
as stated the SAMPLE AGREEMENT, shall be considered requirements of this RFP.

NUMBER OF COPIES: Submit one (1) original and five (5) copies of your proposal no later
than the proposal acceptance date and time as stated on the front of this document to County
of Fresno Purchasing.

SELECTION COMMITTEE: All proposals will be evaluated by a team co-chaired by
Purchasing. All proposals will be evaluated by a review commitiee that may consist of County
of Fresno Purchasing, department staff, community representatives from advisory boards and
other members as appropriate.
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The proposals will be evaluated in a multi-stage selection process. Some bids may be
eliminated or set aside after an initial review. If a proposal does not respond adequately to the
RFP or the bidder is deemed unsuitable or incapable of delivering services, the proposal
maybe eliminated from consideration. It will be the seiection committee's responsibility to
make the final recommendation to the Department Head.

CONTRACT TERM: It is County's intent to contract with the successful bidder for a term of
one year with the option to renew for up to two (2) additional one (1) year periods. County wili
retain the right to terminate the Agreement upon giving thirty (30} days advance written
notification to the Contractor.
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SCOPE OF WORK

INTRODUCTION:

The County of Fresno’'s Department of Probation has been utilizing electronic monitoring in
lieu of actual custody since 1994. Adults meeting the Work Furiough Program criteria are
placed on “Offender Funded” Eiectronic Monitoring.

-~

Work Furlough/Electronic Monitoring is a sentencing alternative for low risk non-violent
misdemeanor and felony adult offenders not perceived as a threat to public safety. The
County of Fresno Work Furlough Program allows court referred offenders to serve their
custody in their home. They are monitored through the vendor that provides the monitoring
equipment, which utilizes a 24-hour a day electronic technology, to ensure the defendants
comply with all requirements of the program. Compliance with all the rules and regulations is
strictly enforced with discrepancies handled through probation. Defendant's pre-approved
schedules allow for work, court-ordered programs, and medical/dental appointments. in
addition, a three-hour pass, once a week, may be given in order {o resolve personal business.
All remaining hours must be spent in the defendant’s residence. Any variations in the
defendant's schedule must be pre-approved by the Probation Department first. Any violations
of program requirements may result in defendant’s removal from the program and his/her
return to custody.

The general requirements to be eligible for the Work Furlough Program are: the defendant
must be court referred, have a stable residence, be employed or have a legitimate source of
income, transportation, a functioning phone line, electricity, and the ability to pay the cost of
the monitoring services. The program utilizes a sliding fee scale based on the offender's
personal income. Participants currently make advance payment for a two-week period.
Participation in the program can be terminated for failure to pay.

The monitoring equipment vendor provides all defendant services regarding the monitoring
process. They conduct a comprehensive orientation on the Work Furlough Program rules,
regulations, and documentation requirements to comply with the directives of the courts and
the Probation Department. Each offender is scheduled for bi-weekly interviews where the
case manager will certify all activity documentation. In addition, case managers perform
w-==eme==—supplemental confirmatioreby-personal-phone-contact ~The:vendor-generates daily reports-of =-=======-
offender._non-compliance_and_forwards them to_the Probation Department immediately i
Notification typically occurs via a telephone call from the vendor with a FAX to follow.

Deputy Probation Officers will interview adult offenders for acceptance into the Work Furlough
Program, and subsequentiy refer those offenders who meet the program criteria to the
selected electronic monitoring vendor. The selected vendor will be responsible for ptacing
these offenders on Work Furlough as described in the Scope of Work section of this RFP, and
for providing full case management for each participant in the program. Further, the selected
vendor will be responsible for providing its own office space.

The selected vendor will be responsible for maintaining contact with each offender on the
program and verifying and modifying the offender's schedule as necessary to ensure
compliance with the program requirements, until the offender completes or is removed from
the electronic monitoring program. The selected vendor will provide, install, maintain, and
remove all equipment necessary for this program. Further, the vendor will notify the Probation
Department immediately when an offender violates program rules.
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It will be at the discretion of the District Attorey if legal charges for lost and/or damaged
equipment are to be filed. A participant will be removed from the program due to lost or
damaged equipment only if the court so orders. Historical information on lost and/or damaged
equipment is not available. Payments received by the County for lost or damaged equipment
will be forwarded to the vendor. Note: this is not a common occurrence. The vendor may
include as a part of his/her proposal conditions with regard to controlling lost or damaged
equipment. The vendor will be responsible for investigation of all possible equipment
tampering incidents.

The Probation Department requirements under an Offender Funded electronic monitoring
(EM) program include an estimated 45-60 units for Work Furlough client monitoring. The
County does not guarantee a minimum level of service. The quantities stated herein are
estimated, actual quantities may be less than or greater than stated. The vendor's proposed
pricing must aliow for all usage levels. Electronic Monitoring services will be required
throughout the entirety of Fresno County.

These EM devices will be used to electronically record the time period when a probationer
leaves and returns to their residence. This is the most basic EM system which places a base
unit in the probationer’'s home. The probationer wears an EM device that electronically
transmits a signal via telephone connection to the monitoring center when the probationer
leaves their residence for work/school, etc., and when they return from their daily activity or
other prearranged, authorized schedules. The device proposed should be of the latest
technology for radio frequency EM devices. It can be an ankle or wrist model. An example of
acceptiable equipment would be the Bl 9000 EM device. The equipment offered must perform
as proposed on a consistent basis.

The selected vendor will provide, install, maintain, and remove all equipment necessary for
this program. The vendor must provide in home service for equipment retrieval and
malfunction. All other services may be performed at vendor's office. Transmitters are to be
installed in the vendor's office. The vendor may send the receiver home with the probationer
and allow him/her to install. However, the vendor must follow up to verify proper installation.
If this is the procedure the vendor wishes to use, he/she must include it in his/her proposal.

Equipment installations are to be performed on County’s normal workdays (e.g. Monday
through Friday, 8:00 a.m. to 5:00 p.m. excluding County hoi:days) There is no requirement

=y :nstaliatlons atﬂther tlmes-or day 5T e S S e

The selected Contractor for this RFP will provide the following:

Service Delivery Method(s)

Equipment Listing

Pricing Structure

Collection Process consistent with California law for installation and removal of the EM

devices from the individuals assigned to the offender funded EM program and all associated
services, as determined by program need.
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PROPOSAL RESPONSE SECTION-SPECIFICATIONS

The “PROPOSAL RESPONSE SECTION" includes the foliowing sub-sections:

A. Profile of the Proposer

B. Description of Equipment

C. Scope of Wark

D. Billing Procedure

E. Proposer's Security Procedure
F.”  Proposer's Liability Insurance
G. Appendices

H. Demonstration of Equipment

|. The “PROPOSAL RESPONSE SECTION" inciudes County requirements, specifications and
conditions which the proposer must comply with. Additionally, this section addresses a variety
of other areas to which the proposers must respond.

Bidders must include as a portion of their proposal a section marked “Bidder's Proposal
Response.” This section must include a line by line explanation of how the bidder's proposal
accomplishes or satisfies each of the items listed under this RFP’s “Proposal Response
Section.”

Each sub-section of the “Proposal Response Section” (items A through | above) shouid be
indexed and tabbed for quick reference.

A. Profile of the Proooser

ciomoe— e ——.1his sectionof the_proposalis desugned fo establish ihatihe proposer hiasthe ability -
- and-experience-to-operate-the Offender funded electronic menitoring programs-as-- - i
specified in the RFP, The following information must be provided:

1. Structure of the Proposer

a. Corporate name (If applicable)
b. Date incorporated/organized
c. State incorporated/organized in
d. Corporate officers/principal employees and their qualifications
2. Proposer's Experience in Offender Funded Electronic Monitoring
a. Number of employees involved in manufacture and sales
b. Number of employees involved in provision of electronic monitoring
services
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c. Number of years providing electronic monitoring services
3. Description of Current Contracts for Offender Funded Monitoring Services

Use the following format to list references for five (5) current customers who are
utilizing your offender funded electronic monitoring services.

a. Agency contracted with
b. Date of original contract
c. Type and number of units installed
d. Contact person and telephone number for agency

4, Description of Terminated Contracts for Offender Funded Monitoring Services
a. Agency contracted with
b. Date of original contract
c. Reason for termination
d. antact person and telephone number for agency

5. Description of Pending Lawsuits
a. Location fieid, name of court and docket number
b. Nature of the lawsuit

6. Financial Data
a. Certified financial statement showing proposer's current financial status
b. Federal employers identification number

D S ~-c.—~~——-—-‘Fhe-p.r9po35er-—shail-demonstrate-that-it—has~the_~cap'aibi1ity-to-expand the o ——— -

e e - e g inpeoftheOffender funded-electronic monitoringprograms-on short ~ --- == e

notice
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B. Description of Equipment

This section of the proposal shouid describe the equipment used by the proposer.
Equipment must meet the minimum specifications set forth in this RFP. Any deviations
from the specifications must be clearly identified as such.

1. Manufacturer of Equipment
a. Name, address and phone number of manufacturer
b. Contact person o
c. Length of time equipment has been used by your firm
2. Brief Overview of System Operation
3. Central Computer System
a. Describe how the computer system receives information from reported
fo computer
b. Describe software capabilities
1. Number of curfew absence periods that can be programmed per
offender per day
2. System capacity to program variable curfew schedules by day of
week
3. Data items which can be stored for each participant
4. Reportg. which can be generated by system
c. Capacity of system {maximum number of offenders accommodated)
d. Can computer handle messages from more than one Recelver/Dlaler at

fewm s e g Aime =Hoewsare:conflicis-resolved ?-—====== S S A S R SR e

e. " Describé procedure for backup of data T T T T TrT T
1. Type (battery, generator, etc.)
2. How long will backup sustain computer operations
3. Memory loss which occurs in event of power failure

4, Transmitter Worn by Offender

a. Transmitter shall comply with all applicable Federal Communications

Commission (FCC) (Part 15) and shall be registered with the FCC.
Vendor must supply with this proposal the FCC registration number of
the transmitter.

b. Proposer must certify a radio transmitting continuous signaling device
which meets the {oliowing general specifications:
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1. Signal of the transmitter must be unique to the individua! to
whom it is attached
2. Must be shock-resistant, water and maisture-proof and function
reliably under normal atmospheric and environmental conditions
3. Must not pose a safety hazard or unduly restrict the activities of
the participant
4, Transmitter and band must be hypo-allergenic
c. Dimensions and weight
d. Transmitter range
e. Operating frequency range. Will it interfere with or be interfered by use
of radio transmitters normally used by police/corrections personnel?
f. Battery
1. Shelf life
2. Operating life
3 ' How replaced
g. Describe how transmitter is attached to offender
1. Where worn

2. Special t.ools required
3. Procedure for replacing
h. Ta'mper resistant feature

e s e g s e remm s e s =B SCIIDE:NOVLIAMpP Eresistant feature.operate s s s v ot esan nsmma e

2. 77" “Describe under what condition of Cifcumstances & false'tamper ™ ™
alarm will be produced

3. Detail any known instances where an offender has defeated the
resistant feature
4, Describe what must be done to re-set the tamper feature

| L. Describe any medical or other conditions which would prevent the
transmitter or tamper resistant feature from operating properly with an
individual or group of offenders

5. Receiver/Dialer

a. Receiver/Dialer shall comply with all applicable FCC Part IS and 68
regulations and shall be registered with the FCC. Proposer must supply
with this proposal the FCC registration number(s) of the Receiver/Dialer.
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b.

C.

Dimensions and weight
Method of installation

Telephone communications

—_—

Description of how Receiver/Dialer communicated with computer
and number of calls per day

Line requirements’ (rotary, pulse or touch tone)
Use of standard connectors or adapter required
Interruptions caused by equipment to normal telephone service

Describe what occurs and what safeguards are available to
prevent loss of data if telephone service is interrupted

Power supply

1. Required power supply and number of outiets

2. Backup power supply inciuded

3. Data storage capabiiity in'event power is interrupted
4, Surge protectors required

Tamper resistant feature

1. Detail visual inspection procedures to determine if unit has been
tampered with

2, Describe operation of other tamper resistant features

3. Detail ariy known instances where an offender has defeated the

I

- - dAMOPEr resistant features; describe. what must be -one. to re-setk

~ “the tamper feature(s) - -

e e B B m T e el Timbas pee s e mwmn o eepdmet ah

On-site diagnostics which can be performed by staff to determine if unit
is operating properly

If the unit can be programmed to recognize different transmitters or is
matched to only one transmitter

Describe what occurs if phone lines at central computer are busy when
Receiver/Dialer attempts to call

Other information unit will detect and report

6. Drive-By System

a.

b.

Dimensions of receiver unit

Range
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C. Antenna specifications

d. Power supply

e. Capacity (number of offender/transmitters each unit can monitor)

f. Ability to distinguish between several fransmitters in a given location
7. Service and Maintenance of Equipment

a. Location of maintenance facilities and repair technicians

b. Availability of service for each component

c. Turn-around time on replacement of inoperative equipment

d. Procedure for obtaining repairs or replacement of equipment
8. Manufacturer's Product Liability Insurance

Proposer must certify the manufacturer has adequate product liability insurance
and specify the amount of coverage. If the proposal is awarded, at the time of
contract, it will be the contractor's responsibility to provide a certificate of
insurance from the manufacturer.
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C. Scope of Work

The successful proposer wilt be expected to meet the following specifications and
electronic monitoring program requirements. In this section the propeser should
elaborate on the specific plan for providing Offender funded electronic monitoring
program services. The proposer shall propose an electronic monitoring system
utilizing continuously signaling (RF} equipment, and a drive-by system, as an
addendum to that equipment. The equipment must verify that the offender remains at
home or other designated location during specified time periods and shall report
authorized and unauthorized absences, late returns, and equipment malfunctions of
tampering to agency staff for further investigation as appropriate to the program needs.

1. The “SCOPE OF WORK-INTRODUCTION" as presented on Page 16 describes
a variety of required services. The bidder is instructed to acknowledge here that
they will not provide the specified services. The bidder is instructed to
acknowiedge here that they will or will not provide the specified services. The
methods and details pertaining to the execution of each service type may be
explained in this section or under items ¢.2 through 13.

2. System Staffing

The proposer shall propose a staffing patiern to continuously monitor the
computer system 24 hours a day, 7 days a week to promptly detect
unauthorized absences, late arrivals, equipment malfunctions and tampering,
and respond to inquiries from the County of Fresno's Offender Funded
Electronic Monitoring Program(s) staff, as welt as to provide a time-iine for
prompt service for hookups, equipment installation, trouble-shooting problems
with equipment, and removal.

3. Equipment Availability

Detail the logistical process you would use to provide and deliver equipment

under this proposal. Where would equipment be stored, in what quantities and

how would you cocrdinate inventory with the County of Fresno's Offender

Funded Electronic Monitoring Program? Describe how you will insure that an
-- - - adequate-supply of -equipment will be available to hook-up all clients

access to and is the cost of these parts included in the leasing costs of the
equipment? If there is an additional cost, what would that he?

4. Client Enroliment Process
Detail the process and procedures required to enroll offenders on the system.
5. Monitoring Services

Describe how you propose 1o deliver monitoring services which fit the needs of
the County of Fresno.

6. Change in Curfew Schedules

How wili changes in curfew schedules be accomplished between the agencies
and the proposer?
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7.

10.

1.

12.

LT3

Notification of Agency Personnel

The monitoring center operated by the proposer will assume responsibility for
notification of agency personne! in the event of an unauthorized absence, late
returns, and equipment malfunction or tamper. It is foreseen that agencies will
have the need to establish various levels of notification, i.e., immediate, next
day, next working day, etc. Detail your options in the notifications process and

how it will be accomplished.
Required Records and Reports
Propose records and reporting requirements for you and the County of Fresno.

Maintenance

Detail plans for maintenance of equipment, repairs and replacement. The
proposer will be the responsible party for the cost of replacement for lost and
damaged equipment, if the offender does not make restitution. The proposer
shall maintain equipment and inventory in proper working condition.,

Training Program

Describe the training you are willing to offer as part of this contract, as well as
any costs associated with the training, if any.

Testimony at Legal Procedure

If the equipment or the actual monitoring process were contested in Court,
whom, if anyone, would be available for testimony? On what basis and under
what circumstances would these individuals agree to testify?

Contingency Plans

What procedures are used by your firm to address interruption of service, loss
of computer, loss of data, eic?

.. IBilingual Capability T T e T e T T T T T

Describe any bilingual abilities of your staff.

D. Biliing Procedure

Please describe how and when the Offender will be billed, including the sliding fee
scale provision for the Offender Funded Program. A copy of each Offender's invoice
will be forwarded to the Probation Department.

E. Proposer's Security Procedures

This section of the proposal is to describe the security procedures employed by the
proposer to ensure system integrity. Information must be provided on the following

areas:

1.

Staff selection, background investigation and training procedure (background
investigations may be limited to those vendor personnel that have direct contact
with program participants)
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2. Prevention of unauthorized access to computer terminai and restriction on
access {o or moedification of data
3. Safeguards for preventing unauthorized access by telephone lines or modems
F. Proposer’s Liability insurance

|dentify current policies held by name of insurance company, amount and type of
coverage. At the time of a contract the County of Fresno will require proposer to
furnish certificate of insurance.

G. Appendices
Material and data not specifically requested for evaluation may be included.

H. Demonstration of Elecironic Monitoring Equipment May be Required During Evaluation

After the Bid Proposals are opened by the County, the bidders may be required to
demonstrate the equipment which has been proposed for evaluation by, and at no cost
to, the County. The purpose of the demaonstration is to observe the equipment in an
operational environment and to verify its capability, suitability, and adaptability vis-a-vis
the performance requirements stipulated in the bid. If a demonstration is required, the
County will notify the bidder of such in writing and wili specify the date, time and
location of the demonstration. If the bidder fails to perform the demonstration on the
specified date stipulated in the notice, the County may elect to reject the bidder's
proposal or to reschedule the demonstration in its best interest. The county shall be
the sole judge of the acceptability of the equipment in conformance with the bid
specifications and its decision shall be final.

The electronic monitoring equipment used for the demonstration shall be the same as
the manufacturer's model identified in the bidder's proposal. Accordingly, the
equipment used in the demonstration shall create an express warranty that the actua!
equipment to be provided by the bidder during the contract period shall conform to the
equipment used in the demonstration. The bidder shall be required to provide

—~-—----——'--—u ~——adequate- restitution-to-the-County;-in-the-manner prescribed- by the Ceunty, |f thls — -

warranty is violated during the term of the contract.

l. Acceptance of Conditions

This section of the response requires an acknowledgement from the proposer that they
have read, understood and will comply with the general conditions identified in this
RFP. If the proposer takes exception to any of the provistons, they should clearly
jdentify which one and state the reason(s) for exception. Additionally, the proposer
must give positive statements affirming acceptance of the following conditions, any of
which may be included in the contract to be entered into between the County and the
proposer:

1. The evaluation commitiee may require whatever evidence, including and

audited annual report, which is deemed necessary by the County relative to the
proposer’s financial ability.
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2. The evaluation committee reserves the right to ask for further information from
the proposer, either in writing or verbally and requests will be addressed to that
person or persons authorized by the proposer to represent the proposer.

3. The evaluation commitiee reserves the right solely to judge the proposer’s
representations, either written or verbal.
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COST PROPOSAL

The Cost Proposal section will be considered in the evaluation of your RFP.

. The Cost Proposal section for electronic monitoring services must include the cost of al
services, equipment, maintenance, fraining, phone charges, etc., necessary for all Offender
funded electronic monitoring services in Fresno County.

. The cost for the Offender funded electronic monitoring services will be based upon a Sliding
Fee Scale (per client) as mandated by the California Penal Code section 1208.2(e). This Fee
Scale must be provided. Costs must reflect equipment requirements specified in this RFP.
The pricing schedule must explain in detail how the daily charges will be determined. If there
are any costs involved, other than those identified, please specify. The selected vendor will
clearly identify from the Sliding Fee Scale, the process/procedure of determining the specific
doliar amount {fee) of each individual offender, and further, how each offender will be
charged/invoiced. :

. The Cost Proposal section should also include the conditions for replacement and/or repair of
vendor-owned electronic maonitoring equipment that may be lost or damaged by the offender.
The successful vendor will fully explain under what circumstances the offender might be held
liable, for what equipment, and any replacement costs that would be applicable.
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AWARD CRITERIA

METHOD OF AWARD

Award will be made to that proposer whose proposal is determined to be professionally and
technically complete, whose presentation/demonstration validates the written proposal, and is
deemed to best satisfy County's needs.

The County reserves the right to award this contract not necessarily to the proposer with the
lowest price, but 1o the proposer that demonstrates the best ability to fulfill the requirements of
this RFP at a reasonable cost. The successful propaser will be chosen based on the
gualifications and selection criteria discussed in the RFP.

The County will be the sole judge in making such determination.

Proposais will be reviewed by an evaluation commitiee designated by the Department using
the foliowing criteria. Each category is assigned a maximum point value and each is given a
minimum point vaiue. If the minimum value is not met in any category, the proposer will be
disqualified. Vendors submitting proposals that score the highest number of points may be
invited to make an oral presentation and demonstration of their equipment. The categories
will be scored as shown below.

The point totals will be used to determine the proposals which best satisfy the County’s needs.
The highest ranking proposals will be further evaluated.

1. Technical Equipment and Service. (25 points maximum, 15 points minimum})

ltemns evaluated will include the system capacity, software capacity, applicability to the
proposal, reliability, maintenance and repair, security features and utility.

2. Price. (25 points maximum, 0 pcints minimum)

The lowest offered price consistent with the requirements specified in the RFP will be
awarded 25 points. The lowest cost proposal will serve as the “baseline”, other cost
proposals will have_ pomts reduced. by the. percentage_thauhey exceed the baselme

3 o Corporate Stablllty (20 pomts maxlmum 5 pomts mimmum)

Each proposal will be evaluated in terms of the financial stability of the proposer based
on the audited financial report submitted. -

4, Experience. (20 points maximum, 10 points minimum)

Each proposal will be evaluated on their prior experience in providing electronic
monitoring services.

5. References. (25 points maximum, 10 peints minimum)

References from current and past contracts will be contacted and rated based upon
the satisfaction and reliability of services provided.

6. Quality of Response. (25 points maximum, 10 points minimum})

Each response will be evaluated to determine the proposer's understanding cf the
project. Each item must have been discussed clearly and succinctly.
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PROPOSAL CONTENT REQUIREMENTS

Bidders are requested to submit their proposals in a binder (one that allows for easy removal
of pages) with index tabs separating the sections identified. Each page should be numbered.

Merely offering to meet the specifications is insufficient and will not be accepted. Each bidder
shall submit a complete proposal with all information requested. Supportive material may be
attached as appendices. All pages, including the appendices, must be numbered.

The content and sequence of the proposals will be as follows:

L. PROPQOSAL IDENTIFICATION SHEET (as provided)

i COVER LETTER: A one-page cover letter and introduction including the company
name and address of the bidder and the name, address and telephone number of the
person or persons to be used for contact and who will be authorized to make
representations for the bidder.,

A. Whether the bidder is an individual, partnership or corporation shall also be stated.
It will be signed by the individual, partner, or an officer or agent of the corporation
authorized to bind the corporation, depending upon the legal nature of the bidder.
A corporation submitting a proposal may be required before the contract is finally
awarded to furnish a certificate as to its corporate existence, and satisfactory
gvidence as to the officer or officers authorized 1o execute the contract on behalf of
the corporation.

1. TABLE OF CONTENTS

V. CONFLICT OF INTEREST STATEMENT: The Contractor may become involved in
situations where conflict of inierest could occur due to individual or organizational
activities that occur within the County. In this section the bidder should address the
potential, if any, for conflict of interest and indicate plans, if applicable, to address
potential conflict of interest. This section will be reviewed by County Counsel for
compliance with conflict of interest as part of the review process. The Contractor shall
comply will all federal, state and local conflict of interest laws, statutes and reguiations.

Moo TRADE SECRET ACKNOWLEDGMENT e DT LT o T

A. Slgn and return

Vi, EXCEPTIONS: This portion of the proposal will note any exceptions fo the
requirements and conditions taken by the bidder. If exceptions are not noted, the
County will assume that the bidder's proposals meet those requirements. The
exceptions shall be noted as follows:

Exceptions to the “General Conditions” section.
Exceptions to the “General Requirements” section.

Exceptions to the “Specific Terms and Conditions” section.

Exception to the "Proposal Content Requirements” section.

m o o W »

Exceptions to the "SAMPLE AGREEMENT”

F. Exceptions, other
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VIL. VENDOR COMPANY DATA: This section should inciude:

A. A narrative which demonstrates the vendor's basic familiarity or experience with
problems associated with this service/project.

B. Descriptions of any similar or related contracts under which the bidder has provided
services.

C. Descriptions of the qualifications of the individual(s) providing the services.

D. Any material (inciuding letters of support or endorsement) indicative of the bidder's
capability.

E. A brief description of the bidder's current operations, and ability to provide the
services.

F. Reference List (form provided)

VIIl. SCOPE OF WORK:

A. Bidders are to use this section to describe the essence of their proposal.
B. This section should be formatted as follows:

1. A general discussion of your understanding of the project, the Scope of Work
proposed and a summary of the features of your proposal.

2. A detailed description of your proposal as it relates to each item listed under the
"Scope of Work" section of this RFP. Bidder's response should be stated in the
same order as are the "Scope of Work" items. Each description shouid begin
with a restatement of the "Scope of Work" item that it is addressing. Bidders
must explain their approach and method of satisfying each of the listed iterns.

C. When reports or other documentation are to be a part of the proposal a sample of
each must be submitted. Reports should be referenced in this section and
submitted in a separate section entitled "REPORTS."

.. D.- A-complete_description.af any-alternative solutions or.approaches-t0.2ccomplishing - cmmrmer

the desired results.

IX. REPORTS: Samples of reports referenced in Section VII.C. should be displayed in
this section.

X. COST PROPOSAL: Quotations may be prepared in any manner to best demonstrate
the worthiness of your proposal. Include rates for all services, materials, equipment,
etc. to be provided under the proposal.
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SAMPLE AGREEMENT
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AGREEMENT

THIS AGREEMENT is made and entered into this day of , 2005, by and
between the County of Fresno, a political subdivision of the State of California, hereinafter “COUNTY™,

and the , a California Corporation, with its principal place of business located at

, hereinafter “CONTRACTOR”,
WITNESSETH

WH?B S, the COUNTY currently operates an electronic monitoring program (“Probation’s

Electronig’Monitoring\Program™) for persons chosen by the Probation Department as suitable for -

) \ thc}vﬁes/anﬂc:s ollows:
/ CBNTRAE%E.
\y ~/

Attachment A

orporated herein by referenct

24
25
26
27
28
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3 Lot e sy e

e e T e e e b e e

be provided on a timely basis.

N AT e o PR Y

B. Electronic Monitoring Equipment and Servicess

L. CONTRACTOR shall provide installation and removal of all electronic Monitoring
devices for the duration of this Agreement at sités to be determined by COUNTY.

2. CONTRACTOR shall provide electronic monitoring equipment and services as
determined by COUNTY’S Probation Department. CONTRACTOR hereby represents
that it has the ability to provide other types of electronic monitoring equipment which
may be selected by COUNTY at its option. COUNTY reserves the right to add or

substitute such optional equipment from the listing of equipment set forth on Attachment

-33-




Al

2 3. CONTRACTOR shall notify COUNTY of violation reports as provided herein.
3 4, CONTRACTOR shall provide, without cost to the COUNTY, sufficient batteries, latches
4 and straps (“Unit Supplies”) for reasonable installations of the Equipment per year per
S unit.
6 5. CONTRACTOR shall provide tools and instruments necessary for the installation of the
7 Equipment, on a reasonable basis, at no cost to COUNTY.
8 6. / NTRACTOR shall provide 24 hour per day, seven days per week, electronic
9 / monitoring of Probationers released on electronic monitoring.
10 7. CTOR.ghall make available laﬂguage translation services to Probationers on an
11 / -1 ?Xa;s.
12 C. i trativs@ces.
13 1. Wattten Statemesft of Righds,
14 e P}ba fon nojfies ON"I‘}ACTOR a Pérﬁcipant is eligible to participate
15 ||in Probation’s Elecfroni onitoﬂngé%ﬁ e CONTRA\C R shall furnish the Participant with a

25
26
27
28

matter shall be referred to the court to resolve the differences.

2. Agreement to Comply With Program Rules.

CONTRACTOR shall have each Participant consent in writing to participate in
Probation’s Electronic Monitoring Program and to comply with the following rules:
(a) The Participant shall remain within the interior premises of his or her residence
during the hours designated by Probation.
(b) The Participant shall admit any person or agent designated by Probation into his or

her residence at any time for purposes of verifying the Participant’s compliance with
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the conditions of his or her detention.

(c) The Participant shall agree to the use of electronic monitoring or supervising devices
for the purpose of helping to verify his or her compliance with the rules and
regulations of the home detention program. The devices shall not be used to
eavesdrop or record any conversation, except a conversation between the Participant
and the person supervising the Participant which is to be used solely for the purposes
of voice identification.

(d)_ The Participant shall agree that Probation may, without further order of the court,
immediately re-take the person into custody to serve the balance of his or her sentence

/

; if ?e electrenic monitoring or supervising devices are unable for any reason to

N

/ / ?ﬂy perfg eir function at the designated place of home detention, if the

-~

articl \t‘f}ils to rgmain within the place of home detention, if the Participant

widfully fails tofay fees.to

SN .
CONJRACTOR as stipulated in the fee agreement with

participation inﬁ’rob}z 5 Wtom Program: :
CONTRACTOR shall deli\v‘eyo Participafit a 2 cribed agreerment, and

?r/of the ghove

25
26
27

28

CONTRACTOR shall perform all admifistrative duties necessary for: (1) the
determination of the fee to be assessed each Participant; (2) the Participant’s execution of an appropriate
fee agreement; and (3) the CONTRACTOR s collection of sucﬁ fees.

CONTRACTOR shall bill the individual Participant a program fee of no more than
(3__.00) per day. The amount of the program fee and the method and frequency of payment
shall be set forth in an agreement, signed by the Participant, to participate in Probation’s Electronic
Monitoring Program.

The program fee actually charged a Participant in Probation’s Electronic Monitoring

-35-
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Program shall be determined according to his or her ability to pay. For purposes of this Agreement,

“ability to pay” shall have that meaning set forth in Penal Code section 1208.2(e). No person shall be

O/[Nh\e Participant and the CONTRACTOR are unable to come to an agreement regarding

smissions recewed dunng the

monitoring of each sentenced Participant upon the Participant’s completion of his/her

4. CONTRACTOR shall retain and make available to COUNTY all records required to be

additional years beyond the term of the Agreement for each Offender terminated during

2
3 |{denied consideration for, or be removed from, participation in Probation’s Electronic Monitoring
4 || Program because of an inability to pay all or a portion of the program fees. The Participant may, at any
5 || time during his participation in Probation’s Electronic Monitoring Program, request that his or her
6 |iprogram fee be modified or suspended on the grounds of a change in circumstances with regard to that
7 il Participant’s ability to pay.
8
9 || the Partipipant’s abiﬁy to pay, or the amount which is to be paid, or the method and frequency with

10

11

&

13

14

15

16 %

17 transmission data W

18 Program. |

T _MCO%\LJ_'_I_{_AEIDRsha;Ln?amtam censils mfo
T TS, CONTRACTOR shall print a summary of all trafl

21

22 electronic monitoring term as ordered by the Courts.

23

24 maintained under this Section throughout the duration of this Agreement, plus two

25

26 this Agreement.

27 5. CONTRACTOR shall document and maintain Violation reports and equipment status

28

information for each offender for the duration of this Agreement for each Offender.

1A=
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1 E. Notificetion Policy.
2 1. On a 24 hour per day, seven day per week basis, all violations will be reported to
3 COUNTY staff immediately or as soon as possible thereafter unless otherwise agreed.
4 2. All detections of first-time equipment tampering violations by an Participant shall be
5 reported to COUNTY within 30 minutes of such occurrence by CONTRACTOR.
6 3. Curfew violations and detections of non-first time equipment tampenng violations shall
7 be reported to COUNTY by CONTRACTOR by 9:00 a.m. the day following the violation
8 6n.a seven day per week, 24 hour per day basis, including holidays.
9 / 4. Other notification procedures may be implemented by agreement between COUNTY and
10
u
1{\ a is eligible to be a Participant in Probation’s Electronic
13 W ¥ notify SNTRACTOR of such determinations.
14 Jores nstble for all liaison work with all involved or
15 [|related courts. /
16 C. The Probation\daaitm rovide CO T ith necessary demographic and
17 || curfew information for each Partigipan
18 D. COUNTY shz;.ll perform b event the cost for the
18 ) background ch_e_;gk'exoee'd_s OneHundIed Dollars (3100), C( R OR will be responsible for ==
20 || payment of any additional costs associated with the perférmang@of the background check.
21 || CONTRACTOR may not employ any person who is in a COUNTY electronic monitoring program.
22 1L Damage, Theft and Tampering.
23 CONTRACTOR shall be responsible for all damage, theft, tampering or misuse of electronic
24 1l monitoring equipment provided to Probation’s Eléctronic Monitoring Program. CONTRACTOR shall
25 || provide replacements, at no cost to COUNTY, in a timely manner for all electronic monitoring
26 ||equipment damaged, stolen, tampered with or misused.
27 [|Iv.  Term.
28 The term of this Agreement shall be for a period of three (3) years, commencing on

£




2

, through and including . This Agreement shall

antomatically be extended for two (2) additional twelve (12) month periods upon the same terms and
conditions herein set foréh, unless written notice of non-renewal is given by either of the parties no later
than thirty (30) days prior to the first day of the next twelve (12) month period.

V. Termination. |

A. Non-Allocation of Funds — The terms of this Agreement, and the services to be provided

thereunder, are contingent on the approval of funds by the appropriating .government agency. Should
sufficient fun/dé‘nqt be allocated, the services provided may be modified, or this Agreement terminated at
ONTRACTOR thirty (30) days advance writien notice.

niract< The COUNTY may immediaiely suspend or terminate this Agreement
m the dete tion of the COUNTY there is:

o y with any terms of this Agreement;

i comp}ate report submitted to the COUNTY;

14

15 The/O ay immediately terminate this

16 || Agreement at any time NTRACAOR fails ttwfﬁ ’%dence of financial responsibility
17 || by providing proof of insurance cpverage ag-delineated in Section B of th15 Agreement.

18 D. Without Caus'e — Under cirsiumst this Agreement may
19.{{be terrmnated by exther party upon the gwmg of thlrty (3 0) da‘ys adv ce wntten notice of an mtenuon 0.
- ;'O‘v termm;; il e e R T T

21 E. Return of Equipment — Within a reasonable timi€, not to exceed ten (10) working days,

22 || foliowing termination or expiration of the Agreement, COUNTY shall return to CONTRACTOR all

23 || equipment in its possession or in the possession of each Participant of Probation’s Electronic Monitoring
24 || Program.

25 ||VI. Compensation.

26 CONTRACTOR shall provide all equipment and services to County’s Probation Deparﬁnant in
27 || accordance with the pricing stated below. (To Be Determined)

28 || VIL. Independent Contractor.
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In performance of the work, duties, and obligations assumed by CONTRACTOR under this
Agreement, it is mutually understood and agreed that CONTRACTOR, including any and all of
CONTRACTORs officers, agents, and employees will at all times be acting and performing as an
independent contractor, and shall act in an independent capacity and not as an officer, agent, servant,
employee, joint venturer, partner, or associate of the COUNTY. Furthermore, COUNTY shall have no
right to control or supervise or direct the manner or method by which CONTRACTOR shall perform its
work and function. However, COUNTY shall retain the right to administer this Agreement so as to
verify that C9N’IRACTOR is performing its obligations in accordance with the terms and conditions
thereof. /@6NTRAC R and COUNTY shall comply with all applicable provisions of law and the rules

solely-H and resp#nsible for po
employeeéle In addptio
harmless from all -
with Social Security, withholgs

that during the term of this Agre

to the COUNTY or to this Agreement.

VIII Hold—Harmless e

20
21
22
23
24

25

26,

28

i R e e R T e,

CONTRACTOR agrees S to mdemmfy save, hol s, and at COUNTY’s request defend

the COUNTY, its officers, agents and employees from any“and all costs and expenses, damages,
liabilities, claims and losses occurring or resulting to COUNTY in connection with the performance, or
failure to perform, by CONTRACTOR, its officers, agents and employees under this Agreement, and
from any and all costs and expenses, damages, liabilities, claims and losses occurring or resulting to any
person, firm or corporation who may be injured or damaged by the performance, or failure to perform, of
CONTRACTOR, its officers, agents or employees under this Agreement.

IX.  Insurance.

Without limiting the COUNTY s right to obtain indemnification from CONTRACTOR

-3Q.
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28

or any tfxird parties, CONTRACTOR, at its sole expense, shall maintain in full force and effect the

following insurance policies throughout the term of this Agreement:

A. General Liability: Commercial General Liability Insurance with limits of not less than
One Million Dollars ($1,000,000) per occurrence and an annual aggregate of Two Million Dollars
($2,000,000). This policy shall be issued on a per occurrence basis. COUNTY may require specific
coverages including completed operations, products liability, contractual liability, Explosion-Collapse-
Underground, fire legal liability or any other liability insurance deemed necessary because of the nature

of this cz?tf,\(o\effectuate the purpose of Penal Code section 1203.016(G)(3)}B)(iii) & (iv).

Automabile Liabili

bodiiﬁg of
/

: Comprehensive Automobile Liability Insurance with limits for

o Hundred Fifty Thousand Dollars ($250,000.00) per person, Five
/0}15(2 0,000.00). Overageshoulthinciude owned and non-owned vehicles used in
connectiovng@ézgre . , .
C. Worker’siCo pensaﬁ.@% cy of W@r’\sc pensation insurance as may be
required by the Californta La ode. /
Such insurance policies SIQT}}R Woﬁic > agents

. as addiuoWed (excepf Worker’s Comgpensati

employees,
, but only insofar as

dditional insured shall apply as

= owp ez

the operations under this contract are concerned. Such cy,age fo
primary insurance and any oher insurance, or self-insuzdace,
agents and employees, shall be excess only and not contribliting with insurance provided under the
CONTRACTOR’s policies h_ercin. This insurance shall not be cancelled or changed without a minimum
of thirty (30) days advance, written notice given to COUNTY.

Prior to the commencement of performing its obligations under this Agreement, CONTRACTOR
shall provide certificates of insurance on the foregoing policies, as required herein, to the Probation
Department, Attention Probation Business Manager, stating that such insurance coverages have been

obtained and are in full force; that the COUNTY, its officers, agents and employees will not be

responsible for any premiums on the policies; and that this insurance shall not be cancelled or changed

-40-
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In the event CONTRACTOR faiis to keep in effect at all times insurance coverage as herein
provided, the COUNTY may, in addition to other remedies it may have, immediately suspend or
terminate this Agreement upon the occurrence of such event.

X. Modification.

Any matters of this Agreement may be modified from time to time by the written consent of all

the parties without, in any way, affecting the remainder.

X1. Non-Assignment.

S

deg

to the ma ered by d;A/greem
permit the COUN d in
CONTRACTOR’s complian th the tegis o

If this Agreement exceedsfl‘en

ﬁnal payment under thJS contract (Govt Code SBCthD 8546 .
XII.  Notices.
The persons and their addresses having authority t0°give and recetve notices under this

Agreement include the following:

COUNTY: Linda Penner, Chief Probation Officer
Fresno County Probation Department
1100 Van Ness Avenue
Fresno, California, 93721
CONTRACTOR:

Any and all notices between the COUNTY and the CONTRACTOR provided for or permitted
under this Agreement or by law shall be in writing and shall be deemed duly served when personally

delivered to one of the parties, or in lieu of such personal service, when deposited in the United States

_A1_
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Mail, pt;stage prepaid, addressed to such party.

XIIl. Governing Law.

. Venue for any action arising out of or relating to this Agreement shall only be in Fresno County,
California. The rights and obligations of the parties and all interpretation and performance of this
Agreement shall be governed in all respects by the laws of the State of California.

XIV. Conformance With All Applicable Laws.

CONTRACTOR shall provide the electronic monitoring equipment and services, as described in

compliance with any applicable standards promulgated by state correctional agencies

' in a home det progr@udin but not limited to Penal Code sections 1203.016 and 1208.2.
tire’Agreesient.

AN

Weznt copstitutes

unless expressly included in this Agreegdent:
7
7
1
/7
i
//
7
/7
/f
/
/"

-42-




£

10

11

13

14

15
16
17
18
19
20
21
22
23
24
25
26
27
28

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of

the day and year first hereinabove written.

CONTRACTOR COUNTY OF FRESNO

(Authorized Signature) Chairman, Board of Supervisors

Print Name & Titie

AN

Mailing Address \ '
DATE: A A DATE;

Lr/ /

AXPAYER FEDE (H REVIEWED & RECOMMENDED FOR APPROVAL

\/// S Department Head's Signature

CA Sales Tax Permj .
{Out-of-Stdte vengors); .

7

\V NS
APPROVED AS TO LEGALFO / PRQVE O ACCOUNTING FORM
>

County Counsel \/ Ayditor-Controlier/TreasuréryTax Collector

FOR ACCOUNTING USE ONLY:

ORG No.: [click to type type org]

Account No.: [click to type type account]

Requisition No.:  [click to type requisition number]
FCMC 1/95
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EXHTBIT B

COUNTY OF FRESNO
ADDENDUM NUMBER: ONE (1)

RFP NUMBER: 961-4096

ELECTRONIC MONITORING-ADULT,OFFENDER FUNDED
May 20, 2005

Puncm\sme USE

[_ORC/BECIISITION. 343003007 3435000488 GAREPIGR1-ANGR ADD #1 DOC |
IMPORTANT: SUBMIT QUOTATION IN SEALED PACKAGE WITH QUOTATION NUMBER, CLOSING DATE AND BUYER'S NAME
MARKED CLEARLY ON THE QUTSIDE TO:

COUNTY OF FRESNO, Purchasing
4525 EAST HAMILTON AVENUE
FRESNC, CA 93702-4599

CLOSING DATE OF BID WILL BE AT 2:00 pP.M., ON JUNE 20, 2005.
QUOTES WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS:00 P.M.

Quotes will be opened and publicly read at that time. All quotation information will be available for review after contract award.

Clarification of specifications are t0 be directed fo: KEWZZA, phone (559) 456-7110, FAX (559) 456-7831.

NOTE THE FOLLOWING ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF
REQUEST FOR PROPOSAL NUMBER: 961-4096 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN
AND RETURN THIS ADDENDUM WITH YOUR QUOTATION.

1. The closing date for RFP No. 961-4096 has been changed to June 20, 2005 at 2:00 P.M.

2. Prospective bidders may anticipate that additional information will be provided under a
subsequent addendum.

C LEDG 8] N F 09
COMPANY NAME:
(PRINT)
SIGNATURE:
NAME & TITLE:
(PRINT)

G\RFP\S861-40898 ADD #1.00C (7/04)
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EXHIBIT C

COUNTY OF FRESNO
ADDENDUM NUMBER: TWO (2)

RFP NUMBER: 961-4096

ELECTRONIC MONITORING-ADULT, OFFENDER FUNDED
' June 2, 2005

' PURCHASING USE
ORG/REQUISITION: 34300300/ 3435000488 jol  CADOCUMENTS AND SETTINGS\WKRAUNLOCAL SETTINGSITEMPORARY

IMPORTANT: SUBMIT PROPQSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER'S NAME MARKED
CLEARLY ON THE OUTSIDE TO:

COUNTY OF FRESNO, Purchasing
4525 EAST HAMILTON AVENUE
FRESND, CA 93702-4599
CLOSING DATE OF PROPOSAL WILL BE AT 2:00 P.M., ON JUNE 20, 2005.

PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

Proposals will be opened and publicly read at that time. All proposal information will be available for review after contract award.

Clarification of specifications are to be directed to: KEN VOZZA, phone (559) 456-7110, FAX {(559) 456-7831.

NOTE THE ATTACHED ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF
REQUEST FOR PROPOSAL NUMBER: 961-4096 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN
AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

ACKNOWLEDGMENT OF ADDENDUM NUMBER TWO (2) TO REP 961-4096
COMPANY NAME:

(PRINT)
SIGNATURE:

NAME & TITLE:

(PRINT)
CADOCUMENTS AND SETTINGS\KRAULOCAL SETTINGS\TEMPORARY INTERNET FILES\OLKCB\961-4086 ADD #2 (3).D0OC (7/04)



ADDENDUM NO. TWO (2) Page 2
REQUEST FOR PROPOSAL NUMBER: 961-4096
June 2, 2005

Vendor questions and comments have been submitied to the County's Purchasing Division in
accordance with the instructions stated in RFP No. 961-4096. Certain of those submittals
have been deemed pertinent to the preparation of the Vendor's Proposal. As such, responses
to those items are provided beiow.

Certain other vendor submittais have not warranted a response for one or more of the
following reasons:

a. ltern not material or pertinent to the preparation of a proposal.

b. Item previously addressed in the original RFP document.

¢. Item not related o this RFP.

d. ltem sought pre-approval of something the vendor should propose in his/her proposal.

e. ltem requested a change to the RFPs stated requirements and/or conditions. The
request was denied.

f. The reqguested information is not available.
RESPONSES TO PERTINENT VENDOR QUESTIONS AND COMMENTS

1. The attached listing entitied “VENDORS” identifies the companies to whom the County
has attempted delivery of this RFP and/or companies known to have downloaded the
document from the County's web site. .

2. A partial copy of the current agreement for offender funded EM Services is attached.
Fresno County RFP No. 915-3225 and the contractor's response thereto are incorporated
into the agreement by reference but not included as hard copy attachments. Copies of
those documents may be viewed at Fresno County Purchasing by appointment. Contact
Ken Vozza (559) 456-7110 to schedule.

The agreement has been provided in response to a vendor request. The agreement's
content is excluded from the requirements of this RFP except when and if a specific
requirement is also stated in this RFP,

3. The current agreement covering the subject services will be extended through 9/30/05.

4. Offender Services, LLC is the only vendor with whom the County has contracted for
Offender Funded EM services.

5. A copy of the document entitied *FRESNO COUNTY PROBATION DEPARTMENT
ELECTRONIC MONITORING PROGRAM” is attached. This document describes the
program and conditions applicable to the Electronic Monitoring Program.

6. The County has no set policy for termination of a participant if they fail to pay. The vendor
should propose his/her conditions.

CADOCUMENTS AND SETTINGSIKRAULOCAL SETTINGSITEMPORARY INTERNET FILES\OLKCB\961-4096 ADD #2 (3).DCC



ADDENDUM NO. TWO (2) Page 3
REQUEST FOR PROPOSAL NUMBER: 961-4096
June 2, 2005

7. The current method of notifying the County of offender non-compliance is a phone call
followed by a fax. The vendor may offer this method or propose a different method.

8. Computers and Internet access are not available to all County Probation Officers.
Computers are not available in all offices. Fresno County prohibits the use of third party
software for Internet access. Probation Officers do not use pagers.

9. History indicates that participants have been enrolled in the program for a period ranging
from 30 to 240 days.

10. The “PARTICIPATION" section of the RFP {Pg 13) has been included for informational
purposes. The Vendor's response to this section will not affect the scoring of his/her
proposal. The vendor is encouraged io complete this section and inciude it as a part of
their Proposal, it is not mandatory. Currently no member of the Central Valley Purchasing
Group has indicated a specific interest in piggybacking the ensuing Fresno County
agreement.

11. The proposal evaluation process will consist of the following.

1} Evaluation Committee to score each proposal in accordance with weighted
scoring criteria stated on Page 29 of RFP.

2) The propoesals scoring the lowest will be removed from consideration.

3) The proposals scoring the highest will be further evaiuated. The Evaluation
Commitiee will select the proposal deemed to best satisfy the County's
requirements. The Fresno County Probation Department will recommend the
Committee's selection to the Fresno County Board of Supervisors.

12. The confract term shall remain as originally stated.

13. County will not provide office space for the Contractor.

14, County requires a minimum of one vendor office location in the Metropolitan Fresno Area.
15. Confirmation calls by Case Managers:

The County requires that the contracted Vendor perform supplemental confirmation by
personal phone contact as often as is necessary to confirm offender status. The County
does not specify a minimum number of such contacts.

16. The lowest nhumber of participants in the EM Offender Funded Program within the last
year was 22,

17. The vendor must propose his/her method for dealing with lost, stolen or damaged
equipment. The County will in no way be financially or physically responsible for vendor
equipment.

18. Investigation of equipment tampering incidents:

CADOCUMENTS AND SETTINGSWRAUILOCAL SETTINGSITEMPORARY INTERNET FILES\OLKCB\961-4096 ADD #2 (3).00C



ADDENDUM NO. TWO (2) Page 4
REQUEST FOR PROPOSAL NUMBER: 961-4096
June 2, 2005

The County feels that a 30 minute response time is reasonable. The vendor is to propose
their response time. The vendor will also propose where the investigation will be
performed.

19. Electronic Monitoring Devices:
A. Reference Page 17 of the original RFQ Document.
*The third and fourth paragraphs shall be modified as follows:

These EM devices will be used to electronically record the time period when a
probationer leaves and returns to their residence. This is the most basic radio
frequency EM system which places a base unit in the probationer's home. The
probationer wears an EM device that electronically transmits a signal via telephone
connection to the monitoring center when the probationer leaves their residence for
work/school etc., and when they return from thelr darly actlwty or other prearranged

m&e#eeueney—EM-dewees It can be an ankle or wnst mode[ An—e*ampl-e—e#
ipmen ce. The equipment offered must

perform as proposed ona conS|stent basrs

The selected vendor will provide, install, maintain, and remove all equipment
necessary for this program. The vendor must provide in home service for equipment
retrieval, tampering, and malifunction. All other services may be performed at
vendor's office. Transmitters are to be installed in the vendor's office. The vendor
may send the receiver home with the probationer and allow him/her to install.
However, the vendor must follow up to verify proper installation. If this is the
procedure the vendor wishes to use, he/she must include it in his/her proposal.

* Additions are indicated by bold print.
Deletions are indicated by line out.

B. The Vendor's proposed equipment must be supported by the manufacturer for a
minimum period of four years beginning with the ensuing agreement’s effective date.
Manufaciurer's support is deemed 1o include availability of parts and repairs directly
from the manufacturer or factory authorized repair dealer for the product offered. Proof
of this condition must be made available upon request during the proposal evaluation.

NOTE: The County has successfully used the BI9000 Unit for several years.
20. Referrals:

Pragram participants are referred to the contractor on Mondays. The County expects to
have the installation completed by 5:00 P.M. on the following Friday.

Installations are {o take place on weekdays between 8:00 A.M. and 5:00 P.M.
Special schedules will be allowed when a County holiday takes place on a weekday.

21. Drive-By Systems:

CADOCUMENTS AND SETTINGSWKRAUNLOCAL SETTINGS\TEMPORARY INTERNET FILESVOLKCBI961-4086 ADD #2 {3).00C



ADDENDUM NO. TWO (2) A : ' Page 5
REQUEST FOR PROPOSAL NUMBER: 961-4096
June 2, 2005

a. The vendor shall propose the quantity of drive-By Units he/she will provide.
b. The County does not pay for Drive-By Units (offender funded)

‘€. State the cost of providing Drive-By Units in the Cost Proposal section of your
proposai (as previously instructed).

22. The vendor must verify that the EM equipment has been successfully installed and
continues to function properly. The vendor will be required to visit a participant's home if
the unit is malfunctioning due to improper installation or for any other reason. This is
required if the probiem can not be resolived by other means.

County Personnel will not accompany the Contractor to the participant's home.
23. INSTALLATION and RETREVIAL

a. County’'s request to initiate a hook-up will be issued by fax. The program participant
will also bring paperwork.

b. Fresno County Employees will not install EM Units .

c. The vendor must make his/her own determination with regard to the appropriate
number of instaliers.

d. The quantity of hook-ups per month ranges from 2 to 10.
e. Fresno County will not store equipment.

f. The County will not revisit its program guidelines that govern a participant's compliant
termination until both pieces of equipment are together in the same place.

g. The guantiities of participants returning equipment and contractor picking up
equipment are not known.

h. Instalis at the participant's home will be scheduled by the contractor. The County can
not and will not guarantee that the participant will keep the appointment. The County
should not be liable for any charge if a participant does not keep his/her appointments.
The vendor may propose differently.

i. Program participants may reside at any location within Fresno County.

j- The County Officer will not make a home visit with regard to the services requested
under this RFQ.

24. The financial information requested under Item No. 6 on page 19 of the original RFP
document is required and must be provided with your Proposal.

25. It is anticipated that the agreement resulting from this RFP will have an effective date of
October 1, 2005.

26. Proposals will be publicly opened upon the close of this RFP. Proposer names will be
publicly announced and attendees will be allowed to review the Proposals,

CADOCUMENTS AND SETTINGSWKRAUNLOCAL SETFINGS\ITEMPORARY INTERNET FILES\OLKCBI961-4096 ADD #2 (3),.00C



ADDENDUM NO. TWO (2) Page 6
REQUEST FOR PROPOSAL NUMBER: 961-4096
June 2, 2005 ‘

27. The Vendor is instructed to make the following changes to correct administrative errors,

a. Reference Page no. 3; OVERVIEW
Fourth Paragraph

The third work in this paragraph shall be changed from “if’ to “is”".

b. REFERENCE PAGE NO. 18
insert (add) the following immediately following ltem H. Demonstration of Equipment.
“I. Acceptance” |

¢. Reference Page No. 24; ltem No. C.L

Delete the second senience of ltem No. C.I,

CADOCUMENTS AND SETTINGSIKRAULOCAL SETTINGS\TEMPORARY INTERNET FILES\OLKCE\961-4006 ADD #2 (3).D0C



ADDENDUM NO. TWO (2) i
REQUEST FOR PROPOSAL NUMBER: 961-4096
June 2, 2005

VENDORS

See item No.1 of Addendum No. 2

GENERAL SECURITY SERVICES CORP
SENTINEL MONITORING CORP

LINDA CONNELLY & ASSOCIATES, INC.
PMI INC.

SENTINEL MONITORING

ADT SECURITY SERVICES INC.
STRATEGIC MONITORING SERVICES INC.
MClI

SENTENCING CONCEPTS INC.
ADVANCED BUSINESS SCIENCES INC.
SECURICOR

Bl INC.

CADOCUMENTS AND SETTINGS\KRAULOCAL SETTINGSITEMPORARY INTERNET FILES\OLKCB\S61-4096 ADD #2 (3).00C
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ADDENDUM NO. TWO (2) - o
REQUEST FOR PROPOSAL NUMBER: 961-4096
June 2, 2005

ATTACHMENT
AGREEMENT

SEE ITEM NO. 2 OF ADDENDUM NO. 3

CADOCUMENTS AND SETTINGSWRAULOCAL SETTINGS\TEMPORARY INTERNET FILES\OLKCB\981-4086 ADD #2 (3).00C
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ADDENDUM NO. TWO (2) | .
REQUEST FOR PROPOSAL NUMRER: 981-4096

L

T

k) o] 12
th g [

[J
[

S =0d-3/ 7
AGREEMENT 1
" THIS AGREEMENT is made and entered into this;zg__sé day of June, Z,OQ_JJW and
between the County of Fresno. a political subdivision of the State of California, hereinafter
“COUNTY™, and the Sentinel Monitoring Corporation, a Georgia Corporation, with its principal
place of business located at 220 Technology Drive, Suite 200, Irvine, California. hereinafter
“CONTRACTOR™.
| WITNESSETH
WHEREAS, the COUNTY currently aperates an electronic monitoring program
(“Probation’s Elecironic Momitoning Program™) for persons chosen by the Probation Department
as suitable for participation in an electronic monitoring program (“Participanis™); and
WHEREAS, the CONTRACTOR currentlv provides electronic monitoring services and
equipment 10 Probation’s County Paid Electronic Monitoring Program, pursuant to County
Agreement No 98-336; and
. WHEREAS, the COUNTY issued Request for Proposal (“RFF™) Ne. 913-3225, sesking
provisian of services and equipment to a new elecuonic monitoring program in which the
Participant is charged a feé according to thewr zbilily 1o pay, instead of charging the COUNTY
{(“Probztion’s Offender Paid Electronic Monitonng Prograxﬁ”); and
WHEREAS, CONTRACTOR submitied a Response to RFP No 915-3223, staring that
CONTRACTOR was able to provide services and equipment to Probation’s Offender Paid
Electronic Monitoring Program at no cost to the COUNTY, and has been providing such services
and equipment to Probation’s Offender Paid Electronic Monitoring Program pursuant to a
Memerandum Of Understanding executed by the COUNTY's Chief Probation Officer on
September 13. 1999 and by CONTRACTOR on Septetnber 17, 1999 (hereinafter re‘ferred 10 a-s *
Memoragdum Of Understanding’™): and
WHEREAS, the COUNTY desires to obtan such services and equipment for Probation’s
Offender Faid Electronic Monitoring Program. and Probation seeks the execurion of this

Agreement to ratify Probation’s Memorandum Of Understanding.

NOW, THEREFCRE, the parties agree as follows.

CADOCUMENTS AND SETTINGS\KRAULLOCAL SETTINGS\TEMPORARY INTERNET FILES\OLKCBA961-4096 ADD %2 (3).00C
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ADDENDUM NO. TWO (2) ‘ Page 10
REQUEST FOR PROPOSAL NUMBER: 961-4096

June 2, 2005
1 ({1, . Obligations of the CONTRACTOR.
2 A. General Description of Duties
3 CONTRACTOR shall provide Probation’s Offender Paid Electronic Monitaring
4 | Program certain electrenic monitering services. administrative services. and related equipment as
5 || described herein. The services and equipment shall be provided on a timely basis.
6 ‘CONTRACTOR shali perform zll services and fulfill all responsibilities for
7 || Probation’s Offender Paid Electromc Moni.mring Program as defined in COUNTY s Request for
g ’ Proposal (RFP) Number 513 - 3225 dared March 9, 2000, hereinafter referred to as CCUNTY's
9 RFP Number 915 - 3225 and CONTRACTOR 's Response to said RFP, dated April 4, 2000, both
incorporated herzin by reference and made part of this Agreement. A copy of the COUNTY"s
10 RFP No. 915 - 3225, and CONTRACTOR's Response, shall be retained and made available
o durmg the 1erm of this Agreement by the COUNTY's Probation Depariment-Contract
12 Coordinatar.
14 1. CONTRACTOR shall provide nstaliation and removal of all
15 electronic Monitoring devices for the duration of this Agreerment at
16 siies to be determined by COUNTY.
17 2, CONTRACTOR shall provide electrenic monitoring equipment {e g . “BI-
18 90007 and services as determined by COUNTY'S Probation Dcpartmcm.‘
19 CONTRACTOR hereby represents that it has the ability to provide other
20 types of electronic monitoring equipment which mayv be sslected by
21 COUNTY a its option. COUNTY reserves the right to add or substitute
22 such opticnal equipment.
23 Upon mutua! cansent of both the Chief Probation Officer and
24 CONTRACTOR, the abiiiry 10 expand services to COUNTY may include
25 the use of Kiosks to allow for Parucipants 1o access payment opticns may
26 be implemented during the term: of the agreement.
27 3 CONTRACTOR shall notify COUNTY of violauen reports
28 provided herein
-

CADOCUMENTS AND SETTINGSIKRALM.OCAL SETTINGS\TEMPORARY INTERNET FILES\OLKCE\G61-4096 ADD #2 (3).00C



ADDENDUM NO. TWO (2)
REQUEST FOR PROPOSAL NUMBER: 961-4096

June 2, 2005

17
18
19
20

-2 (8] -} [
) KN (Y2} 12

19
[+,3

(b) The Participant shell admit any person or agent designated by Probation into
his or her residence at any time for purposes of verifying the Participant's
compliance with the corditions of hus or her detention

(c) The Panicipant shall agrae to the use of electronic monitoring or supervising
devices for the purpose of helping to verify his or her comphance with the
rules and regulations of the home detention program  The devices shall not be
uszd to eavesdrop or record any conversation, except 2 conversation berween
the Participant and the person supervising the Participant which is to be used
solety for the purposes of voice identification.

{d) The Participant shall apree that Probation may, without further order of the
court, immed:ately re-take the person into custody to serve the balance of his
or her sentence if the electronic momitening cr supervising devices are unable
for any reasen to properly perforin their function at the designated place of
home detention. if the Participant fails to remain within the place of home
detention, if the Participant willfully fails to pay fees to CONTRACTOR as
stipulated in the fee agreement with CONTRACTOR, subsequent to the
written noufication of the Participant that the payment has not been received
and that return 1o custody may result, or if the Parficipant fc-n' any other reason
no longer meets the established criteria for participation in Probation’s
Offender Paid Electronic Monitoring Program.

CONTRACTOR shall deliver to Participant a copy of the above described agreement.

and the CONTRACTOR shall retains a copy of such agresment for his files.

3 Faes

CONTRACTOR shall perform all adnuinistrative duties necessary for: (1) the
determination of the fee to be assessed each Participant; (2) the Participant's execution of an
appropriate fee agreement; and (3) the CONTRACTOR s collection of such fees.

CONTRACTOR shall bill the individual Parficipant a program fee pursuznt to the
fee schedule set fortix in Exhibit A hereto, but no more than Fifty Dollars ($50.00) per day.

C:A\DOCUMENTS AND SETTINGS\WKRAUNLOCCAL SETTINGSITEMPORARY INTERNET FILESIOLKCBI981-4086 ADD #2 (3).DOC
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ADDENDUM

NO. TWO (2)

REQUEST FOR PROPOSAL NUMBER: 961-4096

June 2, 2005

(b) The Participant shall admit any person or agent designated by Probation into
his or her residence at any time for purposes of verifving the Participant's
compliance with the conditions of his or her detenuon.

(c) The Participant shal! agree to the use of electronic monitoring or supervising
devices for the purpose of helping 1o verify s or her compliance with the
rules and regulations of the home detention program. The devices shall not be
used 10 eavesdrop or recerd any conversation, except a conversation betweaen
the Participant and the person supervising the Participant which is to be used
soielv for the purpeses of voice identification.

(d) The Participant shall agree that Probation may, without further order of the
court, immediately re-take the person mto custody to serve the balance of his
or her sentence if the electronic monitonng or supervising devices are unable
for any reason to properly perform their fuuglion at the designated place of
hioms detentien, if the Participant fails to remain within the place of home
detention, if the Participant willfully [ails to pay fees to CONTRACTOR as
stipulated in the fee agreement with CONTRACTOR. subsequent 1o the
written notification of the Participant that the payment has not been received
ang thai return 1o custody may resuls, or if the Participant for any other reasun‘
no longet meets the established critene for participaiion in Probation®s
Offender Paid Elecironic Monitoring Program.

CONTRACTOR shall deliver to Participant a copy of the above described agreemeant,
and the CONTRACTOR shall retain a copy of such agreement for his fiies.

3. Fess.

CONTRACTOR shall perform 2l administrative duties necessary for: (1) the
determination of the fee to be assessed each Participant; (2) the Participant's execution of an
appropriate fee agresment. and (3) the CONTRACTOR s collection of such fees

CONTRACTOR shall bill the individual Participent a program fee pursuant to the
fee scheduie set forth in Exhibit A hereto, but no more than Fifty Dollars ($30.00) per day.

A

CADOCUMENTS AND SETTINGS\KRAULOCAL SETTINGSITEMPORARY INTERNET FILES\OLKCBI951-4096 ADD #2 {2).00C
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ADDENDUM NO. TWO (2) o
REQUEST FOR PROPOSAL NUMBER: 961-4096 -

June 2, 2005

[

(=]
i

“The amount of the program fee and the method and freguency of payment shall be set forth 1n an

agreement. signed by the Participant. to participate in Probation’s Offender Paid Electronic
Monitering Program.

The program fee actually charged a Participant in Probation’s Offender Paid.
Electronic Monitering Program shall be determuned according to his or her ability to pay. For
purposes of this Agresment, “ability to pay” shall have that meaning set forth in Penal Code
section 1208.2(2). No person shall be denfed considzration for, or be removed from,
participaiicn in Probation’s Offender Paid Electronic Monitoring Program because of an inabiliry
tq pay all or & portion of the program fees. The Panticipant may, at any time during his
participanion in Probation’s Offender Paid Eiectronic Menitoring Program, reguest that his or her
program fee be modified or suspended on the grounds of a change in circumstances with regard
to that Pariicipant’s ability 1o pay.

I{ the Participant and the CONTRACTOR are unable to come to an agieement
regarding ihe Participant’s ability to pay, or the emount which is to be paid, or the method and
frequency with which poyment is 1o be made. the CONTRACTOR shall advise the appropriats
court and the court shall then resolve the disagreement by determining the Participant's ability 1o
pay. the amount which is to be paid. and the method and frequency with which payment is to be
made !

D.  Record Keeping.
1. CONTRACTOR will be responsible for entering it its host
computer, as such information is provided by COUNTY, all
required demographic. curfew and system configurarion data, date
of termination data and all other data that is required for monitoring the
transmussion data of each Farticipant sentenced to Probation’s

Offender Paid Electronic Monitoring Program.

2

CONTRACTOR shall meintain census information for statistical

compilauon.

L

CONTRACTOR shall print 2 summary of all transmissions

received during the monnoring of each sentenced Participant upon

-5-
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ADDENDUM NO. TWO (2)

REQUEST FOR PROPOSAL NUMBER: 961-4096

June 2, 2005
1 the Participant’s completion of his/her electronic monitering term
2 as ordered by the Courts.
3 4, CONTRACTOR shall retain and make avaijable to COUNTY all
4 records required to be maintained under this Section throughout
5 the duration of this Agreement, ptus two addiuonal vears beyond
6 the term of the Agreement for each Offender terminated during this
7 Agreement. ‘
8 . 5 CONTRACTOR shall document and maintain Violation reports
9 and equipment status information for each offender for the
10 duration of tlus Agreement for each Offender.
11 E. Notifteaiion Policy.
12 1. On a 24 hour per day, seven day per week basis, all violations will
15 be reported to COUNTY staff immediately or as soon as possible
14 thereafier uniess otherwise agread. |
15 2 All detections of first-time equipment tampering violations by an
16 Participant shall be reported to COUNTY within 30 mimrtes of
17 such occurrence by CONTRACTOR.
18 3 Curfew violations and detections of non-first ume eguipment
19 tampering viclations shali be reported to COUNTY by
20 CONTRACTOR by 9:00 2.m. the day foliowing the viclation on a
21 seven day per week, 24 hour per day basis, including holidays.
22 4 Other notification procedures may be implemented by written agreement
23 between the Chicf Probation Officer, or his desiznee. and
24 CONTRACTOR.
a5 I.I. Obligations of the COUNTY.
26 A Probation shall determine who is eligible to be a Participant 10 Probation’s Offender
27 || Paid Electronic Monitaring Program. Probation will notify CONTRACTOR of such
28 || determinations.
-6-
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ADDENDUM NO. TWO (2)
REQUEST FOR PROPOSAL NUMBER: 961-4096

June 2, 2005

un

~I

) B The Probation department shall be responsible for all linison work with all involved on
related courts. CONTRACTOR agrees to asuist the Probation Department as necessary.
C. The Probation department shall provide CONTRACTOR with necessary demographic

end curfew information for each Participant.

D COUNTY shall perform backgraund checks of sub-contractors. In the event the cost
for the background check exceeds One Hundred Dollars (5100), CONTRACTOR will be
responsible for payment of any additional costs asscciated with the performance of the
background check. CONTRACTOR may not employ any person who is ina COUNTY
electronic monitormg program.

M.  Damage. Theft and Tampering.

CONTRACTOR shall be responsible for all damage, thefi, tampering or misuse of
electronic monitoring equipment provided to Probation’s Offender Paié Electronic Monitoring
Program. CONTRACTOR shall provide replacements. ai no cost to COUNTTY, 1 a umely
mannet for all electionic monitoring equipment damaged, slolén. tampered with or misused.
COUNTY agrees w0 allow CONTRACTOR to pursue criminal and civil penalties against any
Program Participant who mtentonally damages or steals CONTRACTOR s electronic
moeunitoring equipment
IV, Term.

The term of this Agreement shall be for a period of three (3) year, commencing on July
1, 2000, through and including June 30, 2003  This Agreement shall automatically be extended
Tor two (2] additional twelve (12) month pericds upon the senie terms and conditions herein set
forth, unless written notice of non-renewal is given by either of the parties no later than thirty
(.:‘:0) days prior 1o the {irst day of the next twelve (12) monih period
V. Termination. |

A, Non-Allocation of Funds — The terms of this Agreement, and the services 1o be

provided thereunder, are contingant on the approval of funds by the appropriating government

agency. Should sufficient funds not be alocated. the services provided mav be modified, or this

CADOCUMENTS AND SETTINGS\KRAULOCAL SETTINGSITEMPORARY INTERNET FILES\OLKCB\961-4096 ADD #2 (3).DOC
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-ADDENDUM

NO. TWO (2)

REQUEST FOR PROPOSAL NUMBER: 961-4096

June 2, 2005

G

v

D
I

Agreement terminated at any time by giving the CONTRACTOR thirty (30) days advance
written notice,

B. Breagh of Contract — The COUNTY may immediately suspend or terminate this
Agreement in whole or in part. where in the determination of the COUNTY tisere is:

¢)] A failure to comply with any 1erms of this Agreement:
{2) A substantially incorrect or incompiete report submitied 10 the COUNTY;
(3)  Improperly performed service

C Evidence of Financial Responsibility — The COUNTY may immediately
terminate this Agreement at agy time that the CONTRACTOR fails to demonstrate evidence of
financial responsibility by providing proof of insurance coverage as delineated in Section IX of
this Apteement

D. Withotit Cause — Under circumstiances other then those set forth above, this
Agreement may be terntinated by either party upon the giving of thurty (30) days advance written
navice of au intention to terminate.

k. Retumn of Fouipmens — Within a reasonable time, not 1o exceed ten (10) working
days, following termination or expiration of the Agreement, COUNTY shall return to
CONTRACTOR all equipment in its possession or in the possession of each Participant of
Probation’s Offender Paid Electronic Monitering Program
VI  Compensation,

CONTRACTOCR shall provide all equipment and services (o Probation’s Offender Pad
Electronic Monitoring Program at no cost 1o the COUNTY. Upon mutual agieement by
COUNTY and CONTRACTOR. a collection of Adminjsirative Fees max be implemented on
behalf of the COUNTY. '

V1I. Independent Cantractgr.

In performance of the work, duties, and obligations assumed by CONTRACTOR under
this Agreement, it is mutually understood and agreed that CONTRACTCR. including any and all
of CONTRACTORs officers, agents, and employees will at all umes be acting and performing

as an independent contractor, and shall act 1 an independent capacity and net as an officer,

.8
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agent. servai, employee, joint venturer, partner. or associate of the COUNTY. Furthermors.
COUNTY shall have no right to control or supervise or direct the manner or method by which
CONTRACTOR shall perform its work and functien  However, COUNTY shall retain the right
to administer this Agreement so as to verify that CONTRACTOR is performing its obligations in
accordance with the terms and conditions thereof. CONTRACTOR and COUNT'Y shall comply
with all applicable provisions of law and the ruies and regulations, if any, of governmental
authoriti=s having jurisdiction over matters the subject thereof,

» Because o its status as an independent contracior, CONTRACTOR shall have absojutely
0o right to employment rights and benedis available 1o COUNTY employees, CONTRACTOR
shall be solely hable and responsible for providing to. or an behalf of, 1ts employees all legally-
required employee benefits. In addition, CONTRACTOR shall be solelv responsible and save
COUNTY hammless from ail manters relating 1o payment of CONTRACTOR's employees,
including complmncc.with Social Secunty, withholding, and all other regulations governing such
matiers. It is acknowledged that during the term of this Agreement, CONTRACTOR may be
providing services to others unielated to the COUNTY or 1o this Agreement.
VIII. Hold-Harmless.

CONTRACTOR agrees to indemnify, save, hold harmless, and at COUNTY's request.
defend the COUNTY, its officers, agents and employees from any and all costs and expenses,
damages. liabilities, claims and losses oceurring or resulting to COUNTY in connection with the
performance, or faijure o perform. by CONTRACTOR, its officers, agents and employesas under
this Agreemnent, and from any and all costs and expenses, damages, liabilities, claims and losses
occurring or resulting to any person, firm or corporation who may be injured or damaged by the
performance, or failure to perform, of CONTRACTOR. 1ts officers, agents or empl('nyees under
this Agreement.

Withewt limiting the COUNTY s right to abraim indemnification from CONTRACTOR
or any thurd patties, CONTRACTCR, at its scle expense. shall maintain in full {fores and effect

the following insurance polictes troughout the term of this Agreement:

5.
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Al General Liabilitv: Commercial General Liability Insurance wvith limits of not less
than Cne Million Dollars (81.000.000) per occurrence with an annual ag;gr:gate limit of not less
than Two Milben Dollars (52.000,000), to effectuate the purpose of Penal Code secticn
1203.0 1643 }BIGL & (v

B. Automobile Liabihty: Comprehensive Automobile Liability Insurance, including
non-owned automobile Hability insurance, with limits for bodily injury of not less than One
Hundred Thousand Dollars ($100.000) per persen. Three Hundred Thousand Dollars ($300.000)
per accident and for property damage of not less than Fifty Theusand Dollars (350,000), or such
coverage with a combined sigle limit of Three Hundred Thousand Dollars ($300,0007.

C. Worker's Con‘tnensat{on»: A policy of worker’s compensation insurance as may
be required by the Culifornia Labar Code.

Such insurance pelicies shall name the COUNTY. its officers, agents and employees,
individually and collectively a5 addiiional insured (except Worker's Compensauon), but only
nsofar as the operations under this contract are concerned. Such coverage for additronal insured
shall appiy as primary insurance and any other insurance, or self-insurance, maintained by the
COUNTY, its officers, agents and employess, shall be excess only and not contributing with
insurance pros ided under the CONTRACTOR 's polictes herein This insurance shail not be
cancelied or changed without a mimumum of thirty (30) days edvance. written nonice grven to
COUNTY.

Prior {o the commencement of performing its obligations under this Agreement,
CONTRACTOR shall provide certificates of insurance on the foregomg'policies, as required
heiemn, to the Probation Department, Attention Betsy Lindegren, stating that such insurance
coverages have besn obtained and are in full force, that the COUNTY. its officers, ;lgents and
employees will not be responsible for any premivnms on the policies; and that this insurance shall
not be cancelled or changed without a minimum of thirny (30) days advance. written notice given

to COUNTY,

-10-
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In the event CONTRACTOR fails to keep in effect at all times insurance coverage as
hereir provided, the COUNTY may, in addition 10 other remedies it may have, immediately
suspend or terminate this Agreement upon the occurrence of such event.

Any matters of this Agresment may be madified from time to time by the written consm.'xt
of all the parties withaut. in any way, affecting the remainder.
XI.  Nop-Assignment,

Neither party shall assign, transfer or sub-contract this Agreement or their rights or duties
under thus Agreement without the prior written consent of the other partv.

XII.  Audits and Inspections.

The CONTRACTOR shall at any time during business hours, and as often as the
COUNTY may deem necessary, make available 1o the COUNTY for examination ali of its
records and data with respect to the matters covered by this Agreement. The CONTRACTOR
shall. upon request by the COUNTY, permit the COUNTY to audit and inspect all such records
and data necessary to ensure CONTRACTOR s compliance with the terms of this Agreement.

If this Agreement exceeds Ten Thousand and No/100 Dollars (510.000.00),
CONTRACTOR shall be subject to the examination and audit of the Auditor General for a
pericd of three (3) years after final payment under this contract (Govt Code section 8346.7).

The persons and their addresses having authority to give and receive notices under this
Apgreement include the following:

COUNTY: Larry, Price, Chief Probation Officer

Fresno County Probation Depariment

1100 Van Ness Avenue
Fresno, California. 93721

CONTRACTOR: Robert A Contestable, President
Sentinel Monitoring Cerporation
220 Technology Drive. Suite 200
Irvine, California. 52618

=11-

CADOCUMENTS AND SETTINGS\KRAULOCAL SETTINGSITEMPORARY INTERNET FILES\OLKCBIG61-4086 ADD #2 {3} DOC

Page 19



ADDENDUM NO. TWO (2) | o Page 20
REQUEST FOR PROPOSAL NUMBER: 961-4096

June 2, 2005
1 , Any and all notices between the COUNTY and the CONTRACTOR provided for oz
R 2 || permitted under this Agreement or by law shall be in writing and shall be deemed duiy served

(P )

when personally delivered to one of the parties, or in Lieu of such personal service, when

4 |l deposited in the United States Mail, postage prepaid, addressed to such party.

5 NXIII. Governing Law,

6 Venue for any action arising out of or relating to this Agreement shall only be in Fresno
7 || County, California. The rights and obligations of the parties and alj interpretation and

8 || performance of this Agreement shall be governed in all respecis by the laws of the State of

9 | Califomis.

10 || XTV. Conformance With All Applicable Laws.

11 CONTRACTOR shall provide the electronic monitoring equipment and services, as
12 || described n this Agreement, in compliance with any applicable standards promulgated by state
13 |} correctional agencies and bodies, including but not limited to the Board of Corrections, and all

14 {istatutory provisions and mandates, state and county, as appropriate and applicable to the

._.
L

operation of offender- paid home detention programs and the supervision of sentenced offenders
16 |!in a home detention program, including but not limited 10 Penal Code sections 1203.016 and
17 |11208.2.

18 [|XV. Effect on Other Agreements.

15 Both parnies understand that the advent of Probation’s Offender Faid Electronic

20 || Monitoring Program, provided for under this Agresment, shall decrease the number of electronic
21 || momitering equipmenl and concomitant services to be provided by CONTRACTOR under

22 | County Agrzement Mo, 99-336. No penalty shal] be imposed by CONTRACTOR against

33 || COUNTY for the decrease in equipment and services to be provided under County 'Agreemcnt
24 || Ne. 99-336.

23 In addition, both parties agree that this Agreement replaces the Memorandum of

26 | Understanding signed by the COUNTY s Chief Probation Officer on September 15, 1999 and by
27 [JCONTRACTOR on September 17, 1999.

212
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XVI. Entire Agreement.

This Agreement censtitutes the entire agreement between the CONTRACTOR and
COU'N"IY with respect to the subject matter hereof and supersedes all previous negotiations,
proposals, conunitments, writings, advertisements, publications, and understandings of any
nature whatsoever unless expressiv inciuded in this Agreement. This Agreement supersedes
Probation’s Operational Agreement with CONTRACTOR. . In the event of any inconsistency in

interpreting the documents which constizute this Agreement, the inconsistency shall be resolved by

‘|| giving precedence in the following order of priority: (1) the text of this Agreement, (2) Exhibit A,

(3) the RFP No. 915 - 3223, and (4) the CONTRACTOR'S response to the RFP No. 915 - 3225

/1
!
i
i1
I
iy
iy
i
1/
ri
i
1
Iy
Iy
i1 -
i
Iy
i

-13-
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June 2, 2005

[§e]

year first hereinabove written.

]

4 .
W,’ Z’S.

Robert A. Contestable, President

Ly
~

i || IN WITNESS WHEREOF. the parties hereto have executed this Agreement as of the day and

SENTINEL MONITORING CORP.

R 20 2

COUNTY OF FRESNO

s,mu m,w (G

Tman Board of Supervisors

REVI.EWED AND RECOMMENDED

APPROVAL: N/

JFHILLIP S. CRONIN, COUNTY COUNSEL

19
2 /

-14-

Larry R wnée C]’ucfProb ion Officer

APPROVED AS TO LE AL FORM:

danLDE L,
* 7

A_PZROVED AS TO ACCOUNTING FORM:
GARY W. PETERSON, AUDITOR-
CONTROLLER

TREASURER - TAX COLLECTOR

=

-ITEST: .~

“tRI GREENWQOD, Clowve
‘ird of Supervisors
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June 2, 2005

ATTACHMENT
FRESNO COUNTY PROBATION DEPARTMENT
ELECTRONIC MONITORING PROGRAM

SEE ITEM NO. 5 OF ADDENDUM NO. 3
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REQUEST FOR PROPOSAL NUMBER: 961-4096

June 2, 2005

" FRESNO COUNTY PROBATION DEPARTMENT
ELECTRONIC MONITORING PROGRAM
808 South Tenth Street
Fresnn, CA. 93702 - {§59) 455-5127

As a part of your sentence the Court has ordered you to serve time in custody in the Fresno
County Jail. However, the Court has referred you to the Work Furiough/Electronic Monitoring
Program for possibie acceptance.

To be eligible for the program YOU MUST:

! - 1. Beemplayed at least 40 hours per week with a consistent work schedule, or in a Vocational /
Educationai program.
2. Have a valid driver's iicense and proof of Insurance or:
a. The name of the parson whe will be provide transportation.for you, That person MUST have a valid
driver's license and provide proof of insurance.
3. Have a working telephone in your residence.
4. Be able o pay all program fees Including a non-refundable interview FEE of $60.00

YOU ARE NOT REQUIRED TO PARTICIPATE IN THE WORK FURLOUGH/ELECTRONIC
. PROGRAM AND YOU MAY SERVE YOU TIME IN CUSTODY BY REPORTING TQ THE
* FRESNO COUNTY JAIL ON THE DATE AND TIME INDICATED ON YOUR COURT QRDER.

lf you choose to be considered for Acceptance to the program. YOU MUST do the following:
Schedule an appoeintrment for 2n interview and obtain an intake Packet at the Work Furlough/Electric
Menitoring Office within 5 days of the Court date.

2. On that appointment, client is required to pay & $60.00 Screening Fee.

3. Have all Reguirad Forms Completed and alt Required Proofs (i.e. car Insurance, atc) at the time of
Interview.

e —— i = =

APPOINTMENT DATE: TIME:
(Report to Work Furiough/Electronic Manftoring Office.)

FAILURE TO APPEAR for the interview will result in the ciient being INELIGIBLE for the pragram.

FAILURE TO PROVIDE required documentation will result in an additionai fee of $25.00 should
the client be required to return prior o Stay Date,

CURRENT DATE: 3/2/2005 Client's Signature:

Witness Initials:

Name: Date of Birth:

Address: Telephone #:

Chy: State: Zip: Social Security #:

WORK FURLOUGH / ELECTRONIC MONITORING MINUTE ORDER
COURT NUMBER:

CADOCUMENTS AND SETTINGSKRALLOCAL SETTINGSITEMPORARY INTERMET FILES\OLKCBIG61-4086 ADD #2 (3).000
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REQUEST FOR PROPOSAL NUMBER: 961-4096
June 2, 2005

YOu MUST PRESENT THE FOLLOWING ITEMS TO YOUR WORK
FURLOUGH/ELECTRONIC MONITOR OFFICER AT THE TIME OF YOUR
APPOINTMENT

1. PICTUREID

2. TWO RECENT PAY STUBS TO VERIFY EMPLOYMENT. IF PAY STUBS ARE NOT
AVAILABLE, A LETTER ON COMPANY LETTERHEAD MUST BE PRESENTED
INCLUDING THE FOLLOWING.

DATE OF HIRE

DAYSHOURS WORKED PER WEEK

SALARY/HOURLY WAGE

JOB TITLE/DUTIES

SUPERVISOR'S NAME AND TELEPHONE NUMBER '

STATE THAT SUPERVISOR IS AWARE THAT APPLICANT MAY BE PLACED ON

WORK FURLOUGH/ELECTRONIC MONITOR.

>

mmooOw

3. RECENT TELEPHONE BILL TO VERIFY TELEPHONE SERVICE.

4. CAR INSURANCE AND VALID CALIFORNIA DRIVERS LICENSE OF APPLICANT AND/OR
PERSON(S) WHC MAY BE DRIVING APPLICANT,

5. PRE - SCREENING FORMS COMPLETED AND PROBATION MONITORING TERMS AND
CONDITONS READ AND INITIALED.

YOU WILL NOT BE CONSIDERED ELIGIBLE FOR THE WORK FURLOUGH/ELECTRONIC
MONITOR PROGRAM UNTIL ALL NECESSARY DOCUMENTS HAVE BEEN SUPPLIED,
FAILURE TO PROVIDE REQUIRED DOCUMENTAITON WILL RESULT IN AN ADDITIONAL
FEE OF $25 AT EACH RETURN VISIT,

NON — ENGLISH SPEAKING APPLICANTS MUST BRING INTERPRETER ON DAY QF
APPOINTMENT.

PROTECTION PREVENTION INTERVENTION

w

808 South Tenth Street/Fresnc, California $3702/(559)455-5127
Lqual Employmant Opportunity - Affiruative Action - Handicap Employwr
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REQUEST FOR PROPOSAL NUMBER: 961-4096
June 2, 2005

]

PROBATION DEPARTMENT

Larry R. Price i
Chief Probation Officer !

WORK FURLOUGH / ELECTRONIC MONITOR
PRE — SCREENING INFORMATION SHEET

LAST NAME: _ FIRST NAME:
© BIRTHDATE: SOCIAL SECURITY #
! ADDRESS: CiTY: ' ZIP;
!  PHONE: | HOW LONG AT THIS RESIDENCE:
| MARITAL STATUS: NAME OF SPOUSE:

i LIST ALL OTHER INDIVIDUALS LIVING AT THIS ADDRESS

NAME RELATIONSHIP

DEFENDANT'S SIGNATURE:

TRANSPORTING PERSON'S INFORMATION
IF YOUR LICENSE HAS BEEN SUSPENDED. YOU MUST HAVE A DESIGNATED DRIVER

LAST NAME: FIRST NAME:
RELATIONSHIP: LICENSE #:
INSURANCE CO. TELEPHONE:

TRANSPORTING PERSON'S SIGNATURE:

ALL INFORMATION MAY BE SUBJECT TO VERIFICATION
BY FRESNO COUNTY PROBATION

PROTECTION PREVENTION INTERVENTION

808 South Tenth Street/Fresno, California 93702/(559)455-5127
Equal Employment Gpporsunity - Affirmative Actdon - Handicap Employst
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REQUEST FOR PROPOSAL NUMBER: 961-4096
June 2, 2005

PROBATION DEFARTMENT

Larry R. Price
Chiet Probation Officer

WORK FURLOUGH / ELECTRONIC MONITOR
PRE-SCREENING EMPLOYER INFORMATION SHEET

EMPLOYMENT INFORMATION TO BE COMPLETED BY EMPLOYER*

NAME OF BUSINESS:
 BUSINESS ADDRESS:

BUSINESS TELEPHONE #: MESSAGE #;
DAYS WORKED PER WEEK: SCHEDULED DAYS:
HOURS WORKED PER DAY: : SCHEDULED HOURS:
DATE OF HIRE: HOURLY WAGE:

PAY SCHEDULE: [] Monthly ] Biweekly ™ Weekly
JOB DUTIES: o

SUPERVISOR'S NAME:

| am aware that is a candidate for the Work Furiough Program through
Fresno County Probation.

Employer's Signature: ' Date:

PROTECTION PREVENTION INTERVENTION
e — g
808 South Tenth Street/Fresno, California $3702/(559)455-5127
cems Ammaweimt by - AfZizmative Actien - Hapdicap Employer
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) FRESNO COUNTY PROBATION DEPARTMENT
ADULT ELECTRONIC HOME DETENTION — WORK FURLOUGH PROGRAM

TERMS AND CONDITIONS

In addition to your standard terms and conditions of probation, the following terms will
also appiy:

1. 1 am a voluntary participant in the Fresno County Probation Department Adult
Electronic Monitoring Program.

2 | will remain within the interior premises of my residence during the hours designated
by the probation officer or caseworker.

' . 3. | will allow any person or agency designated by the probation officer into my
; residence at any time for the purpose of verifying any compliance within the
conditions of my monitoring.

4. | agree to the use of the electronic monitoring device for the purpose of helping to
verify my compliance with rules and regulations of the Work Furlough Program.

5. 1agree that the probation office may, without further order of the court, immediately
take me into custody and serve the balance of my sentence if the electronic
monitoring device is unable for any reason to propery perform its function at my
residence it { fail to remain within my residence as stipulated in this agreement or for
any reason | no longer meet the established criteria for work furlough.

6. | agree to pay ali monitoring fees as scheduted by the monitoring program. Failure
to pay will result in removal from electronic monitoring and return to custody.

7. | will maintain a working telephone in my residence. | am not to use a call
forwarding device or an answering machine.

8. | will wear the tamper-proof non-removable ankle bracelet 24 hours a day during the
entire period of electronic monitoring.

9. | know it will be necessary for 2 monitoring device to be hooked up to my home
telephone by an employes of the Electronic Monitering Program. | agree to altow
monitoring staff to enter my home 24 hours a day without prior notice to install; —-

maintain and inspect this unit.

10.1 agree to remain at my residence at all times except for the houré as specified on
the worksheet.

11.] understand that my curfew restrictions may also be monitored by phone calls and
personal visits to my residence or employment.
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12.1 understand that If ! should willfully fail to retum to my residence within the
prescribed time, or ieave this address at any invalid time, such shall be desmed an
escape from custody and | will be immediately removed from the prograrn and
returned to jall,

13.1 understand that the consumption or possession of alcohoi and/or unlawful drugs is
prohibited.

14.1 agree to submit to urine and breathalyzer testing when asked to do so by the
Probation Department.

15.1 further understand that violation of any of these conditions or agreement may
cause my removal from the program and return to jail without notice or avenue of
appeal.

16.1 understand that any damage or tampering which results in the damage of the
electronic monitoring device will result in my retum to the Fresno County Jall. it will
also resuit in the filing of new criminal charges.

17.1 understand that | am responsible for all electronic monitoring equipment and agree
to reimburse for any loss or damage of this equipment.

18.1 agreefunderstand not tc possess on my person or place of residence any stolen
property or contraband.

10.1 agree/understand that the phone line to be utitized by the Field Monitoring Device
must not have a Long Distance Phone Call Block that prevents long distance calls
by the Field Monitoring Davice. Further, that the “ringer” on the telephone must be
on at all times while on the Adult Electronic Monitoring Program.

! AGREE TO APPEAR FOR ANY AND ALL COURT APPEARANCES THAT ARE
SCHEDULED.

THE ABOVE INSTRUCTIONS AND CONDITIONS HAVE BEEN EXPLAINED OR READ TO ME AND |
DO HEREBY AGREE TO ARIDE BY THOSE CONDITIONS.

Probationer's Slgnature Officer's Signature
Address Date
‘ Telephone
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SENTINEL OFFENDER SERVICES, LI.C

County of Fresno
RFP #961-4096

Electronic Monitoring — Adult
Offender Funded Program

Date: June 20, 2005

220 Technology Drive, Suite 200
Irvine, California 92618
Tel: (800) 929-8201 Fax: (949) 453-1554
www.sentrak.com
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Proposal No. 961-4096 Page 4

PROPOSAL IDENTIFICATION SHEET
RESPONDENT TO COMPLETE AND RETURN WITH PROPOSAL

Our proposal is attached and identified
as:

Sentinel Offender Services: Scope of Work

The undersigned agrees to furnish the service stipulated at the prices and terms stated in the
cost proposal.

Work services will commence within 1 calendar days after signing of the final
contract.

Company: SENTINEL OFFENDER SERVICES, LLC

Address: 220 Technology Drive; Suite 200

Irving, California A . Zip: 92618
Signed by: M— I/p%d § g
' {
Alan S. Velasquez / / )(

(/ Print Name
Vice President of Sales & Marketing

Print Title
{ 800 ) 929-8201 { 949 ) 453-1554 avelasquez @ sentrak.com
Telephone Fax Number E-mail Address

Date: 06/16/2005

Taxpayer |dentification No.: 33-0929945

HARFP FRESNO\FRESNQ.D0C RFP (2/04)



COUNTY OF FRESNO

REQUEST FOR PROPOSAL

NUMBER: 961-4096

ELECTRONIC MONITORING-ADULT, OFFENDER FUNDED
June 16, 2005

PURCHASING USE ~ G:\RFP\361-4096 ELECTRONIC MONITORING ADULT OFFENDER
ORG/Requisition: 34300300/ 3435000488 jol FUNDEDR.DOC

IMPORTANT: SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER'S NAME
MARKED CLEARLY ON THE OUTSIDE TO:

COUNTY OF FRESNO, Purchasing
4525 EAST HAMILTON AVENUE
FRESNG, CA 93702-458%

ICLOSING DATE OF BID WILL BE AT 2:00 P.M., ON MAY 26, 2005.

PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.
Proposals will be opened and publici, read at that time. All proposal information will be available for review after contract award.

Clarification of specifications are to be directed to: Ken Vozza, phone (559) 456-7110, FAX (559) 456-7831.

GENERAL CONDITIONS
See “County Of Fresno Purchasing Standard Instructions And Conditions For Request For Proposals (RFP'S)
and Requests for Quotations (RFQ’S)” attached.

BIDDER TO COMPLETE

UNDERSIGNED AGREES TO FURNISH THE COMMODITY OR SERVICE ST!PULATED IN THE ATTACHED PROPOSAL SCHEDULE AT
THE PRICES AND TERMS STATED, SUBJECT TO THE “COUNTY OF FRESNO PURCHASING STANDARD INSTRUCTIONS AND
CONDITIONS FOR REQUEST FOR PROPOSALS (RFP'S) AND REQUESTS FOR QUOTATIONS (RFQ'S)"ATTACHED.

Except as noted on individual items, the following will apply to all items in the Proposal Schedule.

1. Complete delivery will be made within ! calendar days after receipt of Order.

2. Acash discount of - % -— days will apply.
COMPANY
SENTINEL OFFENDER SERVICES, LLC
ADDRESS
220 TECHNOLOGY DRIVE; SUITE 200 CA 92618
CITY STATE ZIP CODE
{B00D) 929-8201 {949) 453-1554 AVELASQUEZ @SENTRAK.COM
TELEPHONE NUMBER FACSIMILE NUMSER E-MAIL ADDRESS
TAXPAYWEHA:? NO.: 33-0920945

= 1/ AF

SIGNED BY / /
ALAN S. VELASQUEZ VICE PRESIDENT OF SALES & MARKETING
PRINT NAME TITLE

HARFP FRESNOVFRESNO.DOC RFP (3/05)



COUNTY OF FRESNO
DENDUM NUMBER: ONE (1)

RFP NUMBER: 961-4096

AD

ELECTRONIC MONITORING-ADULT,OFFENDER FUNDED
May 20, 2005

PURCHASING USE

| ORG/BEQUISITION 343003007 34350004RR inl GARFPAGR1-408A ADD #1 DOG
IMPORTANT: SUBMIT QUOTATION IN SEALED PACKAGE WITH QUOTATION NUMBER, CLOSING DATE AND BUYER'S NAME

MARKED CLEARLY ON THE QUTSIDE TO:

COUNTY OF FRESNO, Purchasing
4525 EAST HAMILTON AVENUE
FRESNO, CA 93702-4599

CLOSING DATE OF BID WILL BE AT 2:00 p.M., ON JUNE 20, 2005.
QUOTES WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

‘ Quotes will be opened and publicly read at that time. All quotation information wilt be available tor review after contract award.

} . .drification of specifications are to be directed t0: KEN VOZZA, phone (559) 456-7110, FAX (559) 456-7831.

NOTE THE FOLLOWING ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF
REQUEST FOR PROPOSAL NUMBER: 961-4096 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN
AND RETURN THIS ADDENDUM WITH YOUR QUOTATION.

1. The closing date for RFP No. 961-4096 has been changed to June 20, 2005 at 2:00 P.M.

2. Prospective bidders may anticipate that additional information will be provided under a
subsequent addendum.

CKN T D 0] ONE (1) TO RFP 961-4096
COMPANY NAME: Sentine| Offender Services, LLC
(PRINT)
-GNATURE: % [%f{ S
NAME & TITLE: Alan é._VeIasqggz. Vice Prasident of Sales & Marketing

{PRINT)

HARFP FRESNO\FRESNO ADD 1.D0C (7/04)



COUNTY OF FRESNO
ADDENDUM NUMBER: TWO (2)

RFP NUMBER: 961-4096

ELECTRONIC MONITORING-ADULT, OFFENDER FUNDED
June 2, 2005

PURCHASING USE
ORG/REQUISITION: 34300300/ 3435000488 jol G\RFP\961-4096 ADD #2.D0C

IMPORTANT: SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER'S NAME MARKED
CLEARLY ON THE QUTSIDE TO:

COUNTY OF FRESNO, Purchasing
4525 EAST HAMILTON AVENUE
FRESNQ, CA 93702-4599

CLOSING DATE OF PROPOSAL WILL BE AT 2:00 P.M., oN JUNE 20, 2005.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

Proposais will be opened and publicly read at that time. Al proposal information will be available for review afier coniract award.

Clarification of specifications are to be directed to: KEN VOZZA, phone (559) 456-7110, FAX (559) 456-7831.

NOTE THE ATTACHED ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST
FOR PROPOSAL NUMBER: 961-4096 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND
RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

C ED F UMB 8] ®) 61-4096
COMPANY NAME: Sentinel Offender Services, LLC
(PRINT)
SIGNATURE: Ma_ VJZ‘; —
/ {7
NAME & TITLE: Alan S. Velasquez, Vice sident of Sales & Marketing
{PRINT)

HARFP FRESNOVWRESNO ADD2.DOC {7704}



Proposal No. 961-4096 Page 13

BIDDER TO COMPLETE THE FOLLOWING:

PARTICIPATION

The County of Fresno is a member of the Central Valley Purchasing Group. This group
consists of Fresno, Kern, Kings, and Tulare Counties and all governmental, tax supported
agencies within these counties.

Whenever possible, these agencies co-op (piggyback) on contracts put in place by one of the
other agencies.

Any agency choosing to avail itself of this opportunity, will make purchases in their own name,
make payment directly to the contractor, be liable to the contractor and vice versa, per the
terms of the original contract, all the while holding the County of Fresno harmless. If awarded
this contract, please indicate whether you would extend the same terms and conditions to all
tax supported agencies within this group as you are proposing to extend to Fresno County.

g Yes, we will extend contract terms and conditions to all qualified agencies within the
Central Valley Purchasing Group.

B 20, we w{fﬁ:tend cgntract terms to any agency other than the County of Fresno.

(Authorized Signatura)

Alan S. Velasquez, Vice sident of Sales & Marketing
Titie

HARFP FRESNOWFRESNQ.DOC



B SENTINEL

16 June 2005

Mr. Ken Vozza

Purchasing Director
County of Fresno

4525 East Hamiiton Avenue
Fresno, CA 83702-4599

RE: RFP NO. 961-4096: Electronic Monitoring — Adult, Offender Funded
Dear Mr. Vozza:

Sentinel Offender Services is pleased to provide the following response to the County of
Fresno for the provision of an Offender Funded Electronic Monitoring and Case
Management Program. As reguested, we have also indicated that we will participate in
the Central Valley Purchasing Group, offering our products and services to participating
counties. After more than a decade of uninterrupted service exciusively to the
Corrections Industry, the pioneer of the Offender Funded Program concept, a large
customer base, and professional staff across the nation, we are confident in our ability to
exceed the requirements of this RFP and meet all future expectations of the Department.
Among the likely bidders for this contract, we feel that we are uniquely qualified to
provide the level of service required in this program. Only Sentinel brings the
combination of superior proprietary technology, extensive experience in programs of
comparable size, the ability to hire and train local staff to manage, prepare reports for
agency officers and collect fees directly from the offender as well as our unmatched
personal and corporate commitment. We have prepared a brief history of the Sentinel
organization, our leaders, our experience and our continued dedication to the County's
Program that can only come from an organization that is owned by its management
team.

As a value added feature and for the first time in the industry, our TrakMate equipment
series offers an integrated, single platform monitoring solution that will enable the
Department to provide multiple levels of offender monitoring using only three simple
components. Although this RFP calls for traditional RF electronic monitoring we would
like the Department to be aware that we provide RF Monitoring, Active, Intermediate and
Passive GPS, tracking utilizing the same single piece of equipment. Upon review of our
gualifications, experience, technology, program approach and references, multiple
vendors are not necessary when all services are avaiiable from a single source.

Our TrakMate GPS Offender Tracking Unit provides the Department with the following
key features:

Remote GPS Tracking

Multiple GPS Levels of Supervision

A cellular component allowing Voice Communication with the Offender

RF receiver aliowing tether to the ankle transmitter

Local Nofification provided direcily to the Offender

Emergency Button allowing one touch dialing to Monitoring Center or County
Officer

4 4 4 4 4 4

220 Technology-Drive. Suite 200 * Irvine, Californiz 26186

TEL 949.453.1550 L BOO 929 8201 fax 9494551559 weB senunelmonizoring.com



Qur TrakMate product satisfies all of the specified reguirements, is of the absolute latest
technology with a proven track record with more than 50,000 deployed since 2000, and
is only available through Sentinel. We can provide the County Active, Intermediate and
Passive GPS services using one GPS device and from a single standard database
system. We offer the single solution that bundies, eguipment, scfiware, and crime
mapping tailored to meet all your needs.

QOur DualTrak RF transmitter and receiver combination have provided an unparalleled
level of RF monitoring for our customers for years. Now, with the addition of our
TrakMate hand held GPS/GSM cell phone we have enhanced our monitoring capability
to provide multipie leveis of passive and active GPS tracking through one small, easy to
wear device. Qur revolutionary CommandTrak officer control unit allows direct, wireless
access to the offender information that officers need, when they need it. In addition to
status checks and schedule changes, officers can receive alert notifications in rea! time,
locate the offender using a MapQuest full color map, and even place a call directly to the
offender's TrakMate handset. This unique approach offers a portable, real time, on
demand offender management solution in a package available only from Sentinel.

Our company was founded in 1992 and maintains our corporate office in lrvine,
Cailifornia. A large part of our success is due to our dedication to service and maintaining
our customer relationships as partnerships, working together with Sheriff, Probation,
Parole and Court programs o provide the highest level of service available in the
industry. As a result, we have eamned an unprecedented level of continued support from
agencies like the Los Angeles Department of Probation, & customer since 1993, with
electronic monitoring program populations that once reached 2500 probationers and
County inmates. More than 25,000 Georgia probationers are currently enrolied in our
court services program, and nearly 10,000 more clients are being serviced by our
electronic monitoring programs nationwide. Although the State of Georgia Board of
Pardons and Parole has since chosen a different program approach than we had
offered, Sentinel had provided a full service, offender paid electronic monitoring program
that served a daily population of more than 1100 parolees. From 1998 through last
year, at one point adding nearly 800 daily participants in only one month, we completed
one of thé most challenging programs in the corrections arena. We have provided
programs ranging in size from dozens of inmates to thousands of parolees, so we are
capable and prepared for the deployment contemplated by this contract award, as
indicated in this proposal.

Finally, we iook forward to our continued partnership with Fresno County, providing
personal and professional commitment that is simply not available from any other vendor
in this market. We are proud to be the only major provider of monitoring services in the
industry that is still owned and operated by those who founded the company. Four
members of our senior staff have a combined 43 years experience in the electronic
monitoring field, 36 of which were spent in contributing to the growth of Sentinel. With no
outside investors, no foreign ownership, no public shareholders and no absentee
management, we are accountabie only to our customers.

We have the experience, equipment, software and personnel necessary to continue the
offender funded program operations in Fresno County. We are commitied to the
department, expanding as needed in the areas of technology and staff o ensure



continued success and providing the latest tools for a comprehensive community
supervision program.

With the continued support of our iender, our equipment suppliers and our present
customers we are positioned not only to meet all current program demands, but also to
work in cooperation with the County, affiliated Central Valley Agency Directors and
Probation staff to provide informed and consistent program management in the future.

This award would affirm our solid relationship with Fresno County and our dedication to
our customers. We look forward to continuing our partnership by providing the service,
support, and the latest in tracking technology that is unmatched by any other vendor. We
will use every resource at our disposal to insure timely deployment, continued product
innovation and consistent program operation. We will place all efforts in the successful
launch and daily operation of your programs.

As a company officer | am duly authorized o negotiate the contract on behalf of Sentinel.

We have received all addenda, reviewed answers 1o vendor questions and included this
information when compiling this response. We agree to the Conditions Governing the
Procurement and have no exceptions to the specifications.

We look forward to your favorable response.

Sincerely,

A(AA L[j{)/’
Alan Velasqu:zrb/
Vice President, Sales and Marketing
Sentinel Offender Services, LLC
220 Technology Drive
Suite 200
irvine, CA 92618
800.929.8201 ext 2236
949.678.0813 cellular
avelasquez@sentrak.com




SENTINEL
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CONFLICT OF INTEREST STATEMENT

Sentinel Offender Services, LLC has been a service provider of the County since 2000
and throughout program operation and provision of offender related services we have
not experienced a situation that could not be successfully resolved. Further, we have
read and reviewed all statements supplied by the County as potential areas of conflict,
Sentinel, our corporate and local staff is not in violation nor can the firm be classified
as an entity with any known potential conflict. We are in total compiiance with the
County's policies regarding Confiict of Interest and have no relationship or agreement
with any County employee that could be construed as a potential liability.

The County shall not contract with, and shall reject any bid or proposal submitted by
the persons or entities specified below, unless the Board of Supervisors finds that
special circumstances exist which justify the approval of such coniract:

1. Employees of the County or public agencies for which the Board of Supervisors
is the governing body.
2. Profit-making firms or businesses in which employees described in Subsection

(1) serve as officers, principals, partners or major shareholders.

3. Persons who, within the immediately preceding twelve (12} months, came
within the provisions of Subsection (1), and who were employees in positions of
substantial responsibility in the area of service to be performed by the contract, or
participated in any way in developing the contract or its service specifications.

4. Profit-making firms or businesses in which the former employses described in
Subsection (3) serve as officers, principals, partners or major shareholders.

5. No County employee, whose position in the County enables him to influence
the selection of a contractor for this RFP, or any competing RFP, and no spouse or
gconomic dependent of such employee, shall be employees in any capacity by a
bidder, or have any othsr direct or indirect financial interest in the selaction of a
contractor.
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TRADE SECRET ACKNOWLEDGEMENT

All proposals received by the County shall be considered "Public Record" as defined by
Section 6252 of the California Government Code. This definition reads as follows:

*...Public records” includes any writing containing information relating to the conduct of the
public's business prepared, owned, used or retained by any state or local agency regardiess
of physical form or characteristics "Public records" in the custody of, or maintained by, the
Governor's office means any writing prepared on or after January 6, 1975."

Each proposal submitted is Public record and is therefore subject to inspection by the public
per Section 6253 of the California Government Code. This section states that "every citizen
has a right to inspect any public record".

The County will not exclude any proposal or portion of a proposal from treatment as a public record
except in the instance that it is submitted as a trade secret as defined by the California Government
Code. Information submitted as proprietary, confidential or under any other such terms that might
suggest restricted public access will not be excluded from treaiment as public record.

"Trade secrets" as defined by Section 6254.7 of the California Government Code are deemed
not to be public record. This section defines trade secrets as:

“...Trade secrets," as used in this section, may include, but are not limited to, any formula,
plan, pattern, process, tool, mechanism, compound, procedure, production data or
compilation of information that is not patented, which is known only to certain individuals
within a commercial concermn who are using it to fabricate, produce, or compound an article
of trade or a service having commercial value and which gives its user an opportunity to
obtain a business advantage over competitors who do not know or use it."

Information identified by bidder as "trade secret" will be reviewed by County of Fresno's legal
counsel to determine conformance or non-conformance to this definition. Examples of material
not considered to be trade secrets are pricing, cover letter, promotional materials, etc. Such
material should be submitted in a separate binder not marked "Trade Secret".

INFORMATION THAT IS PROPERLY IDENTIFIED AS TRADE SECRET AND CONFORMS
TO THE ABOVE DEFINITION WILL NOT BECOME PUBLIC RECORD. COUNTY WILL
SAFEGUARD THIS INFORMATION IN AN APPROPRIATE MANNER.

Information identified by bidder as trade secret and determined not to be in conformance with
the California Government Code definition shall be exciuded from the proposal. Such
information will be returned to the bidder at bidder's expense upon written request.

Trade secrets must be submitted in a separate binder that is plainly marked "Trade Secrets."
The County shall not in any way be liable or responsible for the disclosure of any proposals or
portions theredc, if they are not (1) submitted in a separate binder that is plainly marked "Trade
Sacret" on the outside; and (2) if disclosure is required under the provision of law or by order of Court.

Vendors are advised that the County does not wish to receive trade secrets and that vendors
are not to supply trade secrets unless they are absolutely necessary.

HARFP FRESNOWWRESNC.DOGC



Proposal No. 961-4096

TRADE SECRET ACKNOWLEDGEMENT
| have read and understand the above "Trade Secret Acknowledgement."

| understand that the County of Fresno has no responsibility for protecting information

submitted as a trade secret if it is not delivered in a separate binder plainly marked "Trade

Secret."

Enter company name on appropriate line:

(Company Name)

Sentine! Ofiender Services, LLC

{Company Name}

ACKNOWLEDGED BY:

has submitted information identified as Trade
Secrets

has not submitted information identified as Trade
Secrets

{ 800 ) 929-8204

bl

Signature Telsphone
Alan S. Velasquez, Vi esident of Sales & Marketing 06/16/2005
Print Name and Titte Date
220 Technology Drive; Suite 200
Address
Irvine CA 92618
City State Zip

HARFP FRESNOVFRESNO.DOC



§SENTINEL

Errata and/or Exceptions

Sentinel is submitting this response based on the contents
and deliverables cited within the RFP#961-4096. There
are no assumptions, conditions, errata or exceptions to the
specifications and further, contract pricing located at Tab 9
is all inclusive. The pricing schedule includes 24/7
monitoring, monitoring equipment, tools, supplies and
shipping throughout the duration of the contract and any
contract extension.
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A. Profile of the Proposet

This section of the proposal is designed to establish that the proposer has the
ability and experience to operate the Offender funded electronic monitoring
programs as specified in the RFP. The following information must be provided:

L Structure of the Proposer
Limited Liability Company
a. Corporate name (If applicable)

Sentinel Offender Services, LLC
b. Date incorporated/organized

September 28, 2000

Sentinel was founded in 1992, under the name of Sentinel Monitoring Corporation. As our
company grew over the years and the types of offender services and offender programs
expanded, our name was changed {0 Sentinel Offender Services, 1o better reflect the
spectrum of offender supervision programs we offer to the industry.

c. State incorporated/organized in

Pelaware, USA

" Prior to the formation of Sentinet Offender Services (SOS), the Company operated as
Sentinei Monitoring Corporation (SMC). SMC was formed as a Georgia corporation on
Dacember 3, 1993 and was a wholly-owned subsidiary of SOS untit SMC's merger into
S0OS on February 4, 2003.

d. Corporate officers/principal empioyees and their qualifications

Sentinel has the experience, organizational capability and financial strength to provide all services required by
this RFP,

Experience

Sentinel is one of the most experienced electronic monitoring and offender supervision companies in the
industry. For over ten years, we have been providing slectronic monitoring and offender-related services to
court circuits, DOC programs, probation departments, parole offices, and sheriff departments. With programs
ranging in size from several dozen participants to over 2,000 daily offenders, we have met all of our
customers’ monitoring needs. Some of the most notable customers include Los Angeles, Orange and
Riverside Counties in California which all operate hundreds of daily offenders, along with multiple Counties
throughout Texas, and other multiple hundred unit programs throughout other states.

Organizational Strength

With over forty (40) offices nationwide, and services being provided to over 100 different agencies and
programs, we employ an employee force of three hundred fifteen (315) staff members. These employses
provide a variety of services from monitoring center personnel to fisld technicians and equipment installers, to
' Sentinel Offender Servicas, LLC

Pronosal No. 961-4096

1



caseworkers and other Agency liaison duties.

Mr. Robert Contestabile, President and CEQ

Mr. Contestabile has over twenty-five (25) years of experience in the security and monitoring business and
another eleven years experience with Sentinel since founding the company in 1993. Prior to owning Sentinel,
Mr. Contestabile served as the President of Wackenhut Monitoring Services; a Florida based company, that
later became what is Sentinel today. -

Mr. Darryl Martin, Vice-President Western Operations

Mr. Martin, an industry veteran, offers fourteen years of electronic monitoring experience. He joined Sentinel
Monitoring in April of 1997 after having held several positions with an equipment manufacturer and monitoring
services provider. He has heid such positions as account executive, monitoring center manager and
operations director.

He has a proven track record in monitering operations and product development. He has worked with over
400 county, state and federal agencies in the development an impiementation of electronic monitoring
programs. His commitment to customer service has resulted in a national reputation for honesty and integrity.

Prior to becoming the Western Region Field Operations Director, he served as Director of our national service
center.

Mr. Martin holds a Bachelor's Degree in Organizational Leadership and is currently pursuing his Master's in
Business Administration.

For this contract, Mr. Martin would continue to be the Depariment's contact point and will lead the
implgmentation team that will taunch the program.

Mr. Mark Contestabile, Vice-President Eastern Operations

Mr. Contestabile is responsible for the cverall oparations of programs, support and services delivered to our
customers located on the East Coast. He has been a member of the Sentinel team since 1997, and has
worked in every position in the company. His experience in overall program operation and compliance to
requirements ensure programs operate successfully; currently he is responsible for the direction and
supervision services to more than 25,000 Probationers in the State of Georgia. Mr. Contestabile works
closely with Department personnel to ensure successful set-up, implementation and daily operations of the
programs throughout the region are achieved.

Mr. Alan Velasquez, Vice-President Sales and Marketing

Mr. Velasguez has ten {10} years of experience with Sentinel and has experience with Sentinel operations and
programs’ set-up throughout the country. He will be available to assist with any portion of program logistics
and recommendations.

Mr. Velasquez has a Bachelor's Degree in Business Management and a Master's in Business Administrator
(MBA).

Mr. Patrick Coggins, Vice-President Information Technology

Mr. Coggins joined the Sentinel team in 2003 and brings with him over twenty (20) years of experience in
information technology and computer engineering. He has worked extensively on our internal monitoring and
tracking systems including the development of the database that we utilize for our GPS supervision. By
having designed this system in-house, we maintain the flexibility to update or modify the system at any time if
so requested by our Customers, without having to employ sub-contractors or software designers.

Michael T. Janney, Director of Information Technology
Mr. Janney is responsible for the IT systerns for our entire company. His personnel ensure that the center is
equipped with the most recent monitoring software and provide 24-hour support. Michael has over thirteen
years of experience with various computer hardware and software applications and has held various technical
Sertinel Offender Services, LLC
Proposal No. 961-4096
2
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administrator level positions in small to large firms.

Julie Hunt, Human Resources Director

Sentinel has employed Ms, Hunt since the company was formed. Shée has been a key facst in the recruitment
of qualified Sentinel personnel for monitoring center and regional branch office operations. Ms. Hunt is also
responsible for ensuring compliance with specific County employmant requirements. The Human Resources
Department currently services the nearly 400 Sentinel employees situated in offices around the country. Ms.
Hunt is also responsible for ensuring all employee background screenings prior to hire is completed, as well as
regularly scheduled background investigations if required by certain contracts.

Ms. Hunt hoids a Bachelor's Degree in Human Relations.

Ownership Percentages
Sentinel Offender Services, LLC is owned in its entirety by Mr. Robert Contestabile.

2. Proposer's Experience in Offender Funded Electronic Monitoring

Sentine! is one of the most experienced electronic monitoring and offender supervision companies in the
industry. For overten years, we have been providing electronic monitering and offender-related services to
court circuits, DOC programs, probation departments, parole offices, and sheriff departments. With programs
ranging in size from several dozen participants to over 2,000 daily offenders, we have met all of our
customers' monitoring needs. Some of the most notable customers include Los Angeles, Orange and
Biverside Counties in California which all operate hundreds of daily offenders, along with multiple Counties
throughout Texas, and cther multiple hundred unit programs throughout other states.

We have been able to successfully handle electronic monitoting programs of all sizes and scopes throughout
our history. A few examples of our ability to handle large-scate programs are in California.

Los Angeles County Probation and Sheriff’s Departments

We first began servicing Las Angeles County Probation in 1993 with an offender population of one hundred
offenders on electronic monitoring. The total program was divided among three monitoring vendors.
However, within months of beginning operations, the two other monitoring vendors were no longer in operation
and Sentinel had assumed the full responsibility for the program. We sstablished field offices throughout Los
Angeles County to handle the daily program needs as the program began to expand to several hundred
participanis.

At that time, the County Sheriff's Department was facing serious over-crowding issues in its jails. [t's only
alternative was to release inmates onto a program where the offenders could be safely monitored.  After
consulting with the Probation Department, the Sheriff's Department decided to use or program as their
monitoring solution.

Immediately upon making this decision, the County Jail began to release over fifty (50) inmates a day onto our
program straight from custody. The program was so detail intensive, that we placed Sentinel employees
inside the County Jail facility to assist the Department with the processing of inmates onto the program.
Following the same guidelines as the Probation program, these released inmates were placed on electronic
monitoring and reported to Sentinal field offices for compliance appointments. Sentingl personnel were
responsible for all daily program duties except for violation enforcement, OQur staff handled eguipment
installations and removals, report processing, schedule modifications, and case reporting. Within a matter of
months, the Los Angeles County Electronic Monitoring Program had grown to over 2,000 offenders.

This program is operated under an offender-funded format where we provide all of the necessary services and
support with all fees paid by the offenders directly. This program has saved the County tens of millions of

Sentinel Offender Services, LLC
Proposal No. 961-4096
3
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doliars in monitoring and jail cost avoidance. As proof of our high quality service and commitment, we are
currently in our third, five (5) year contract period, which will have brought us to servicing this customer for
fifteen years, which is a task not an easily accomplished. -

&
After six years of service to the County’s adult population, in 19989, the Los Angeles County Juvenile
Department also began using our services for their three hundred (300) offender juvenile population. Again,
with our assistance and economical costs, the program grew to monitor over seven hundred {700) juveniles on
a daily basis. For this program, we alsc have technicians inside the County Juvenile facilities to simplify the
program enroliment and equipment installation and removal services.

We have taken this experience to each one of our customers and assisted them with developing and
implementing a program that best meets the needs of their offender populations.

Community Solutions GPS Program, Kansas

In early 2004, we responded to a Global Positioning Satellite bid issued by the State of Kansas. The services
called for the provision of GPS Eguipment and Monitoring Services o a portion of the State's offender
population. Community Solutions Incorporated (CSl}, is an organization that provides various services to the
Kansas Department of Corrections.  Upon reviewing and testing our product, they decided to select Sentinel
as their Active GPS provider. Immediately upon notification, we began to work closely with CSi staff to handle
their change over from their prior vendor onto our equipment.  Within a couple of weeks, thair entire
population of one fifty (150) offenders was transitioned over to our equipment and tracking services.

In order to ensure that the eguipment transition was handied smocothly and no errors occurred, we provided an
implementation team with Sentinel personnel at both CS| sites. Our staff not only conducied the equipment
training to the CSI personnel, but also assisted in the installation of our equipment onto their existing
popuiation that was transferred over to Sentinel. All training for department personnet is always provided at
No Cost.

As an added beneiit to the program, we have added technician personnel to provide continual assistance to
the CSlI staff with their equipment installations and removals as well as acting as liaisons between CSl field
staff and Sentinel. This staff was provided at No Cost as welk

This program is now currently supervising almost two hundred (200} offenders on our Active GPS system.

Orange County Probation, California

Another example of our service is for the Orange County Probation Department in California, where Sentine!
has been the provider since 1997. Similar to the Los Angeles project, this contract was once serviced by
multiple vendors with a total population of approximately 175 offenders. However, at the last bid award in
2000, the County decided to award to only one vendor- Sentinel.

As part of this program, we operate field offices and employ caseworkers to handie the daily operation of the
program. Every offender on the program is assigned o a caseworker who ensures that the monitoring
equipment is installed and the offender complies with all terms of his electronic monitoring sentence. With
direct contact with the Probation Officers, our staff efficiently manages the offender population and reports the
required activity to the officers. In this program, we now provide services to almost 250 offenders on a daily
basis.

Although this program utilizes electronic monitering, the Department has tested our GPS tracking equipment
and is planning its deployment of our GP'S units for certain portions of its population.

Riverside County Sheriff’'s Department, California
In 2002, the Riverside County Sheriff's Department decided to operate its electronic monitoring program
internally. The County issued a bid and after review of all submittais, the County selected Sentinel as its
service provider. In addition to the electronic manitoring services, we offered the County access to our
SenTrak offender case management software to assist with the caseload management. We developed this
software internally and utilize every day to handle our offender caseloads nationwide. By selecting our
Sentine! Offender Services, LLC
Proposal No. 861-4006
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software, the County eliminated the need to spend funds to develop a system that would provide the level of
service that the program requires, along with eliminating the time that such a project's research and
development would have entailed.

in January of 2003, we provided the necessary equipment and case management software, along with training
for the Department to begin its program. As an added value, we have also provided installation personnel for
the program. A Sentinel technician is based daily at the Sheriff's Facility and assists with the equipment
cleaning and installation responsibilities. This staff member is provided at no additional cost to the
Deparimant.

The program currently monitors over three hundred fifty (350) offenders on their electronic monitoring program
and has also tested our GPS tracking system. The Department is currently reviewing its offender assessment
process in order to properly determine which individuals it may place on GPS supervision.

Merced County Sheriff’s Department and Probation, California

In 1999, we began providing etectronic monitoring services to Merced County, to both adult and juvenile
populations. Once our GPS product was available, we introduced our GPS products to representatives from
both agencies.

After reviewing and testing our product, the County decided that it was a system that provided the greatest
amount of options for their supervision needs. Since our system uses the same home monitoring unit and
ankle transmitter for GPS and slectronic monitoring, adding our GPS unit allows these agencies to easily
adjust offenders’ supervision by simply adding the GPS tracking unit. The program is in transition and a
population of approximately fifty offenders will be monitored on our GPS program.

Aiong with the GPS and electronic monitoring services that we provide for Merced County, we will also be
providing other related offender services to their departments for better use of their resources. These
services will include access into our offender case management software as well as our Centurion kiosks that
they will utilize for remote offender check-ins and collection of County-owed funds from participants.

As the nations leading provider of offender funded, full service case management services, we have
developed a well-trained and highly experienced personnel base. Unlike other service providers, all personnel
perfarming work on behalf of Sentinel are employees. To ensure the integrity of the service we provide, we do
not subcontract or hire consultants to fulfill our contractual obligations.

All employees undergo an extensive criminal and employment history background check prior to offer of
employment. Prior to permanent work assignment, all employees must participate in a detailed training
program that has been especially designed for their area of responsibility.

Our current service offerings have been designed to meet the needs of existing and potential customers.
They are designed to be flexible and can be customized to meet the needs of the individual customer:

Equipment and Monitoring Services

Offender Funded Case Management
Equipment installation and Removal Services
Globat Positioning Satellite (GP$) Technology
Breath Aicohol Monitoring

Voice Verification Monitoting

Drug Testing

Warrant Recovery Services

Computer Remote Access Capability

Kiosk Check-In

Kiosk Payment and Fee Collection

Kiosk Inmate Deposit Services

4+ 4 4 4Lttt

in addition, due to our level of experience, solid financial position and aperational capabilities, we are capable
of handling sudden increases in client volume of significant amounts with short notice.

Sentinel Offender Services, LLC

Proposal No. 961-4086
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We demonstrated our ability to meet unexpected increases in client volume in 1997, when our Los Angeles
Program increased by over 1,000 offenders in a two-month period. Further, our largest juvenile program, Los
Angeles County Juvenile Probation, was required to expand on very short notice due to bed space needed as
a result of the Democratic National Convention that was held in Los Angeles. We were able to place over 125
juvenile offenders on the electronic monitoring program within a 24-hour period after being contacted by the
program manager.

To enhance our capabilities and to deliver a Sentinel owned electronic monitoring product, we acquired
Strategic Monitoring Services, a product manufacturer. We have never had to deny service to any agency or
have we had to abandon a contract due to lack of equipment or available personnel,

a. Number of employees involved in manufacture and sales

in 2002, Sentinel acquired Strategic Monitoring Services, and contracted with Strategic Technologies to
manufacture our new line of electronic monitoring equipment, DualTrak. Although the DualTrak product is
manufactured by Strategic Technologies, the product is owned by Sentinel Offender Services, LLC, the
company that owns the intellectual property rights to the Dual Track product line. Patrick Coggins, Director of
Engineering, is the contract monitor and technical liaison for the manufacturing agreement that exists between
Strategic Technologies and Sentinel Offender Services.

Sentinsl also provides electronic monitoring eguipment manufactured by Bl Incorporated of Boulder, Colorado.
As such, we do not employ personnel that are responsible for the manufacture of this type electronic
rmonitoting equipment.

b. Number of employees involved in provision of electronic
monitoring services

Sentinel employs 352 individuals and all are involved in the provision of eiectronic monitoring services, some
to a higher degree than cthers. Unlike other vendors, we do not provide security alarm services or any othar
service that is not related to electronic monitoring ar the management of offenders under supervision of the
courts ot in a custody facility.

We are not a guard company, or a burglar alarm company spin-off. The concept of Offender Funded
electronic monitoring, pioneered by Sentinel, remains unigue in the field and allows supervising agencies to
fulty controt all aspects of their monitoring programs while all program costs are paid by the otfender based on
their ability to pay. .

C. Number of years providing electronic monitoring services

Since beginning operations in 1892, Sentine! continues to be dedicated to providing offender refated services,
including:

Radio Fregquency Etectronic Monitoring {currently 8,000+ on system)

Global Positioning Satellite Tracking (1,000 since launch in June 2004)

Drug and Alcohol Testing {more than 7,000 submitting tests rnonthly)

Offender Case Management Services {over 25,000 clients currently supervised)
Voice Veritication Supervision {since 1995)

LI O T T

Qur entire business has revolved around providing a variety of offender services to correctional agencies
nationwide. We are not a side project of a residential alarm or Burglar Company, or a small division of an
over-seas congiomerate.

Sentine! Offender Senices, LLC
Proposal No, 961-4086
6
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QOur focus has been and will remain strictly on providing offender supervision and monitoring services.

3. Description of Current Contracts for Offender Funded Monitoring

Services

Use the following format to list references for five (5) current customers
who are utilizing your offender funded electronic monitoring services.

a. Agency contracted with

b. Date of original contract

c. Type and number of units installed

d. Contact person and telephone number for agency

Contact:

Services:

Agreement Value:

Units:

Summary:

Employees Hired:

Orange County Probation
209 North Main Street
Santa Ana, CA 82701-3511

Steve Sandoval, Program Supervisor
(714) 935-6573

Case Management Services

Radio Frequency Electronic Monitoring
Breath Alcohol Monitoring

Eguipment Instaliation & Removal Services

This program is fully funded by program participants

150 Units
50 Breath Alcohol Testing Units

Throughout the above referenced contract, Sentine! Offender
Services has complied with all agreement requirements. We have
never received any contract discrepancy reports. In addition, for the
current contract that was awarded for this program in 2001, Sentinel

- was selected as the sole vendor, where the prior contract had

multiple service providers.  Sentinel's level of service ciearly
surpassed that of other providers and as such the County decided
to have one sole provider for the entire program. We have also
been recently selected as the provider of case management and
electronic monitoring service for the Orange County District
Attorney's office Suspended License Program {SLiP}, through
which we will be helping members of the community regain their
driving privilege by ensuring that they attend the necessary classes,
as well as maet any other requirements sat forth by the District
Attorney's office.

1-2 per year.

Sentinel Offender Services, LLC
Proposal No. 961-4G96
-




Agreement Date:

Contact:

Services:

Agreement Value:

Linits:

Agreement Date:
Contact;

Services:

Agreement Value:

Units:

Summary:

Preparad exclusively for Fresno Couniy Probabon

Hillsborough County Sheriffs Office
WORK RELEASE CENTER

PO Box 3371

Tampa, FL 33601

2002 to Present

Lieutenant Thomas B. Bliss
{B13) 247-8907

Radio Frequency Electronic Monitoring
Sentinel National Monitoring Center
Sentinel On Site Technician

Active GPS Eiectronic Monitoring

$180,000 Annually

250 Units

Los Angeles County Probation
CBAC Program

9150 East imperial Highway

Downey, CA 90242

562-940-2511

1982 to Present
Dave Davies, Chief Adult Services

Offender-funded Case Management
Radio-Frequency Electronic Monitoring
Breath Alcohol Testing

Presumptive Drug Testing

Fingerprint Identification

Kiosk Applications

Equipment installation and Removal Services

This program is fully funded by program
participants.

1200 Units
500 Breath Alcohol Testing units

Sentinel has been awarded this contract for a third consecutive
time. The current contract lasts through 2005 and continues to be
the largest of its kind in the country. Throughout the duration of our
involvement with Los Angeles County, Sentinel has complied with
all contract rules and regulations. This program is operated under
an Offender-Funded Format, whereby all program fees are paid for
by the offenders, themselves. The population is comprised of
offenders referred 1o Sentine! by both the Courts and the Sherifi's
Department, the latter of which utilizes the program to reduce the

Sentngl Offender Services, LLC
Proposal Mo, 961-4036
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Employees Hired:

Agreement Date:

Contact:

Services:

Agreement Value:

Units:

Summary;

- R - -
Prepared axciusively for Fresno County Probation

population of the central jail system. The services provided by
Sentine! in Los Angeles save the County of Los Angeles over
$18,000,000 a year in jail cost avoidance.

Sentinel hires empioyess in order to maintain the required case
specialist ratios requested by the County. Approximate number of
new employees per year is 10 employees.

Tippecanoe County Community Corrections
2800 NoRTH 9™ STREET
Lafayette, Indiana 47904

2002 to Present

Mr. Ron Perigo, Deputy Director
(765) 742-1279

Radio Frequency Eiectronic Monitoring
Sentinel National Monitoring Center
Active GPS Electronic Monitoring
Installation and Removal services

$325,000 Annuaily
400 Units (350 Adult, 50 Juvenile)

Sentinel acguired this contract through the Strategic Monitoring
acquisition in 2002. We have been awarded this contract for a
second time as Sentinel Ofiender Services and have recently
signed a renewal agreement for an additional year. The current
contract is automatically renewed annually upon the expiration of
the initial term. Throughout the duration of our involvement with
Tippecanoe County, Sentinel has complied with all contract rules
and reguiations. The popuiation is comprised of offenders referred
by the local court system as well as courtesy supervision cases
transferred from surrounding counties. The County utilizes the
DualTrak system and is satisfied with the level of reliability and
convenience.

Initially, Tippecanoe County utiized a Central Computer (Host)
system for monitoring. The County is transitioning to the Sentinel
National Monitoring Center in irvine, California. The transition will be
complete in May 2004. Tippetance opted to utilize the Sentinel
Nationat Monitoring Center o take advantage of its redundancy in
data storage, backup telephone lines, and uninterruptible power
source, therefore, decreasing the County’s liability and reducing the
maintenance raguired to run the monitaring program. Tippecanoe
County expects to expand thair monitoring program to include GPS
in the near future.

Sentinel Offender Services, LLC
Proposal MNo. 961-4096
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Agreement Date:

Contact;

Services:

Agresment Value:

Units:

Summary:

Employees Hired:

Agreement Date:

Contact:

Services:

Agreement Value:

Units:

Summary:
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Fresno County Probation
1100 Van Ness Avenue
Fresno, CA 93709

September 1954 to Present

Chris Moses, Program Supervisor
{5598) 455-5047

Case Management Services

Radio Frequency Etectronic Monitoring
GPS Monitoring

installation and Removal Services

This program is fully funded by program participants

100 Electronic Monitoring Units
Kiosk Check-in Program {Developed)

As with all other contracts, Sentinet Offender Services has complied
with all agreement requirements. We have never received a
contract discrepancy raport. A similar service contract is also in
pltace with the Sheriff's Department that will help to alieviate the jail
overcrowding issue by providing full-service case management
along with slectronic monitoring to a certain portion of the inmate
population.

1 per year.

Multnomah County Dept. of Community Justice
Oregon Circuit Court
407 NE 12" Avenue
Portland, OR 97232

May 2001 to Present

Honorable Eric J. Bloch, DISP Presiding Judge
{503} 988-3082

Case Management Services
Radic Freguency Electronic Monitaring
Equiprment Installation & Removal Sarvices

This program is tully funded by program participants.

40 Units of Electranic Monitoring
30 Breath Alcohol Testing Units
310 Supervision Case Management Only

Sentinel cperates this program for the Oregon Judicial District. Our
services range from offender-funded case management and
electronic monitoring to “Supervision Only" clients. Our personnel
are able to transition offenders from case management and
electronic monitoring over to only supervision case management as

Sentinel Offender Services, LLC
Proposel No. 961-4096
10
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they progress through the leveis of program padicipation.

For the Electronic Monitoring component, we provide full case
managemeant services with extensive breath alcohol testing. The
offenders that are on “Supervision Only’ report to a Sentinel
caseworker on a regular basis in order to provide the
documentation verifying their compiiance with the orders of the
court. These offenders are not on electronic monitoring so the
program is operated accordingly.

We have provided the Court staff with direct access into our
SenTrack database at no cost over the Intarnet, This offers Court
staff the ability to have immediate access into the offender's
records that are maintained by Sentinel personnel.

Sentinel Offender Services, LLC
Proposal No. 961-4096
1A



DUII Intensive Supervision Program (DISP)

Judge Eric J. Bloch, Presiding Judge - Multnomah County Courthouse ‘
1021 SW 4" Ave - Room 738
Portland, OR 97204

Friday, September 24, 2004

From: lohn Dieter
DISP Director
(503) 988-4221

;'ohn.r.dieter@oa‘d.state.or. us

RE: Sentinel Offender Services (SOS)

The DUT intensive Supervision Program (DISP) is a court program for muitiple DU offenders
in Multnomah County (Portland) Oregon. As a part of our program, Sentine] Offender Services
provides Electronic Monitoring, Blood Alcohol Monitoring (Sobrietor), Urinalysis, and short
term general probation supervision for our offenders.

‘We are very satisfied with the level of service we receive from Sentinel. They respond promptiy
10 court requests, report violations immediately and stay in regular contact with the court staff.
Sentinel has exercised good professional judgement where appropriate and always assures that
they supervise offenders in a manner consistent with our requirements.

John Dieter



Caurty of Los Angeles Eastiske Juveniie Gourt

Probat?on Depam'nent {601 Easliaks Avenua
Detention Services Bureau Los Angelss, CA 90033
Community Detention Program

September 24, 2004

Sentinel Offender Services is midway through its fifth year of a five-year confract with the Los Angeles
County. Probation Department's Community Detention Program (CDP). This is my third year as
contract monitor and | am extremely pleased with the professionat relationship that exists batween
Sentinel and my Deparment. Sentinel Offender Services has been very responsive to our
Departmental needs as we have developed and expanded our program. CDF has grown from 14
Deputy Probation Officer’s supervising up to 250 minors 1o 34 officers supervising over 750 minors on
electronic monitoring. We are now working to expand this program to 1,000 minors.

Los Angeles County currently has 1,523 minors detained in #is three juvenile halls and 1,751 minors in
its 19 camps. The Community Detantion Program, as an altemnative fo detention during the court
process (pre-dispo)} or as an intermediate sanction (post-dispo) has proven fo be a viable and cost
efieciive aliemative to incarceration. Our success in building this program would not have been
possible without the excelient parinership that we have bullt and maintained with Sentinel Offender
Services.

I am mmore than happy to serve as a reference for Sentinel Offender Services and to recommend thelr
services. | can and will attest to the professional operation of their monitoring center and the superb
professional response of their service centers.

| may be reached at (323) 226-8559 or via e-mall at. James _Schoengarth@probation.co.a.ca.us

Sincerely,

unie Cllo

James C. Schoengarth
Supervising Deputy Probation Officer



COUNTY OF LOS ANGELES
PROBATION DEPARTMENT

9150 E. IMPERIAL HIGHWAY, CALIFORNIA 90242
{562)940-2501

RICHARD SHUMSKY
Chief Probation Officer

RE: SENTINEL OFFENDER SERVICES

The Los Angeles County Probation Department has contracted with Sentinel Offender Services,
since 1992, 1o provide counfywide full service Electronic Monitoring. The approach of this
contract was unique, in that it is a public/private partnership, over which Sentinel takes
responsibility for ali elements for program administration and delivery, while our Depariment
provides selection criteria, operational guidelines and program enforcement. The offender,
based on ability to pay, pays all program fees and Sentinel assumes full financial responsibility
for the ongoing operation of the program.

In 1995, the program was expanded to include sentenced inmates released from Los Angeles
Sheriff custody. Under a MOA with the Los Angeles County Sheriffs Department, the
program’s daily poputation grew to exceed 2,250, making it the largest program in the nation,
fully funded by the offender.

Over the past tweive (12) years, we have found Sentinel to be prompt and professional in the
execution of their contractual obligations. They have provided all equipment, information
technology, personnel and financial support necessary to make our program a national model.
With personnel assigned to judicial liaison, Sentinet has worked with us to keep our judges
abreast of current program and technology trends. The Sentine! staff, assigned to the jail
facilities, work with Los Angeles County Sheriff Deputies to provide daily support in inmate
orientation and release, while their network of branch offices maintain continuous contact with
all program participants.

| have personally administered the Electronic Monitoring Program over the years and am
pleased to recommend Sentine! for your consideration. They have the experience necessary o
handie any anticipated program growth and have aiways demonstrated their commitment to
professional service.

If | may be of additionai help, please feel free 10 contact me at (562) 940-2511.

Sincerely, s,L_: .
David M. Davies, Chief

Los Angeles County Probation Department

Adult Field Services Bureau .o, vion: PROTECTION, CORRECTION, SERVICE



STEPHANIE LEWIS
CHIEF PROBATION OFFICER

SRDUNTY OF MAILING ADDRESS:

P.O. BOX 10260
SANTA ANA, CA 92711-0260

PROBATION DEPARTMENT
September 28, 2004

Re:  Adult Electronic Monitoring Program/
Pilot study of GPS

| am writing this letter as a positive reference for Sentinel Offender Services in support of their
response to RFP# 04-DC-7577. As Director of the Special Supervision Division for the Orange
County Probation Department | am responsible for the management oversight of our
department’s adult Supervised Electronic Confinement (SEC) Program. Our department has
worked with Sentinel Offender Services for several years as they provided offender funded case
management to out clients. During this time, [ have tound Sentinel Offender Services to be
capable in all areas of electronic monitoring to inciude installation, direct client contact,
equipment diagnestics, timely removal and submission of reports. Ot equal importance has
been their willingness to respond to department needs.

Recently, several product vendors including Sentinel Offender Services participated in a pilot
project conducted by the department's Special Supervision Division. The purpose of the study
included researching the practical applications of the latest Global Positioning Systems (GPS)
for enhanced supstvision of defendants granted a term of probation by the court. Several
features developed by Sentinel Offender Services received positive reviews and would appear

to meet an agency's need to provide GPS enhanced supervision for selected groups of
individuals.

Based on my department’s experience working with Sentinel Offender Services, | have no
problem recommending them without reservation for your contract purposes. Should you need
any additional information, please feel free to contact me at {714) 796-0426.

- A
éréij' Ronald
Director
Special Supervision Division/SEC
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4. Description of Terminated Contracts for Offender Funded Monitoring
Services

Our commitment to customer service has allowed Sentinel to become the largest independent and fastest
growing company in the industry. Since January 1883, we have grown from 250 units in service 1o
approximately 8,000 in service today. We provide services to over 250 agencies in 36 states. Our
commitment to service is reflected in our 98% customer retention rate and 42 branch oifices located
throughout the Country, We have always taken pride in exceeding our contractual obligations and we have
never had a contract terminated for failure to perform.

a. Agency contracted with

b. Date of original contract

c. Reason for termination

d. Contact person and telephone number for agency

We have never had a contract terminated for lailure to perform

5. Description of Pending Lawsuits
a. Location field, name of court and docket number
b. Nature of the lawsuit

There are no current lawsuits filed or litigation in process against Sentinel Offender
Services, LLC or its employees.

8. Financial Data

a. Certified financial statement showing proposer's current financial
status

Please see the included “Financial Data” within our Corporate Profile for a complete audited and certified
financial statement that is indicative of our current financial position.

b. Federal employers identification number

Sentinel Offender Services, LLC
33-0929945

c. The proposer shall demonstrate that it has the capability to
expand the scope of the Offender funded electronic monitoring
programs on short notice

Our customers attest to our ability to defiver on our commitment to provide the necessary equ:pment and
personngl to support unexpected growth of the programs that we serve.

Sentinel Offender Services, LLC
Proposal No 961-4096
i2
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Customers from Los Angeles County Probation cite two specific examples within each program that required
Sentinel to procure equipment and implement the necessary logistics to accomplish the ambitious growth goal
set forth by each program.

tn Mr. David Davies statement of reference regarding Sentinel, he states “l have personally administered the
Electronic Monitoting Program over the years and am pleased to recommend Sentinel for your consideration.
They have the experience necessary to handle any anticipated program growth and have always
demonstrated their cornrmitment to professional service”.

Mr. Charles Garrison, Supervising Deputy Probation Officer within the Juvenile Probation Department, and
former Contract Monitor, states “As you know, LA County recently experienced a major work action beginning
on October 11, 2000. As a result of the work action it was necessary to furlough, on very short notice,
approximately 100 minors. The minors were housed at the three juvenile halls located throughout the County
of Los Angeles. All of the minors were ordered to be placed on Community Detention with electronic
monitoring. It was required that the procedure be carried out in less than 12 hours. Thanks to your efforts,
and the efforts of Darryl Martin and Carlos Gonzales, the furlough process went very well”.

Mr. James Schoengarth, current Contract Monitor, for the Los Angeles County Juvenile Probation's EM
Program, stated, “Sentinel Offender Services has been and continues to be very responsive to our
Departmental needs as we have developed and expanded our program. Two years ago we ware servicing
approximately 300 minors on electronic monitoring and today our program has expanded to service over 750
minors”.

We at Sentinel believe that a customers’ testimony regarding our ability to deliver on short notice
demonstrates our ability to support unexpected program growth in its highest form. Specific to Fresno County
Praobation, we have continued to provide program support and full operation for a fluctuating program
population from 100 participants to a recent population decline to less than 30. Regardless of program size,
Sentinel continues to provide superior customer service and as an offender program model, we are able to
respond 1o program demands by adding experienced program administrators in full, part or temporary
assignment from ragional operations throughout California.

Sentinel Offender Servicas, LLC
Proposal hNo. 961-4086
13
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State of California
County of Fresno
Electronic Monitoring - Adult, Offender Funded
Bid Date: June 20, 2005

The following financial statements for Sentinel Offender Services, LLC, are confidential
documents that are to be used by State Personnel for the sole purpose of evaluating Sentinel’s
financial capabilities to perform the duties set forth in this proposal response. Distribution of the
statements within the Depariment or other State agencies is to be only for those individuals
involved in the decision process for the evaluation of the contract award. Distribution to other
individuals must not be made without the prior written approval of Mr. Robert A. Contestabile,
President/CEP of Sentinel Offender Services, LLC. As privately held company, our financial
statements are not open for disclosure to any non-governmental individuals and we would
appreciate the State's assistance in ensuring their confidentiality.

We have provided the last two years audited financial statements. Auditor's statements for the
year 2004 will not be complete until June 2005.

The following financial statements must be removed from this proposal prior to public
disclosure.




Sentinel Offender Services, LLC

Consolidated Financial Statements for the
Years Ended December 31, 2003 and 2002
and Independent Auditors’ Report

CONFIDENTIAL
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e OI e L Deloitte & Touche LLP

350 South Grand Avenue
Suite 200

Los Angeles, CA 90071-3462
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Tel: +1 213 688 0B0O
Fax: +1 213 688 0100
www. deloitte.com

INDEPENDENT AUDITORS’ REPORT

Managing Member
Sentine] Offender Services, LLC

We have audited the accompanying consolidated balance sheets of Sentinel Offender Services
(“Sentinel” or the “Company™) as of December 31, 2003 and 2002, and the related consolidated
statements of operations, members’ equity and cash flows for the years then ended. These consolidated
financial staternents are the responsibility of the Company’s management. Qur responsibility is to express
an opinion on these consolidated financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation, We believe that our audits provide a reasonable
basis for our opinion.

In our opinion, such consolidated financial statements present fairly, in all material respects, the financial
position of Sentinel Offender Services, LLC as of December 31, 2003 and 2002, and the results of their

operations and their cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America.

D eloith » Towtd LCP

April 28, 2004

CONBRIEMT béhbearse



SENTINEL OFFENDER SERVICES, LLC

CONSOLIDATED BALANCE SHEETS
DECEMBER 31, 2003 AND 2002

ASSETS
CURRENT ASSETS:
Cash and cash equivalents
Accounts and other receivables—net of allowance for doubtful
accounts of $21,448 in 2003 and $116,000 in 2002

Income taxes refundable
Prepaid expenses and other

Total current assets
EQUIPMENT AND IMPROVEMENTS—Net

OTHER INTANGIBLE ASSETS—Net of accumulated amortization
0f $251,596 in 2003 and $84,710 in 2002

GOODWILL

DEFERRED FINANCING COSTS—Net of accumulated
amortization of $678.424 in 2003 and $189,995 in 2002

DEPOSITS

TOTAL

" 2003 2002
250,507 $ 679,631
922,874 1,058,828

38,000
376,005 451.494
1,549,386 2,227,953

4,905,052 5,963,929

253,113 419,999
8,069,153 8,069,153
1,204,956 1,693,385

166,944 103,828

$16,148,604  $18,478.247
(Continued)

CONFIDENTIAL



SENTINEL OFFENDER SERVICES, LLC

CONSOLIDATED BALANCE SHEETS
DECEMBER 31, 2003 AND 2002

LIABILITIES AND MEMBER’S EQUITY

CURRENT LIABILITIES:
Accounts payable
Accrued expenses
Accrued interest payable
Current portion of long-term debt
Current portion of capitalized lease obligations
Income taxes payable
Customer advances and deposits
Unearned revenue

Total current liabilities

LONG-TERM LIABILITIES:
L ong-term debt—net of current maturities
Capitalized lease obligations—net of current maturities
Unsecured subordinated note payable
Accrued fee—net and interest payable

Total long-term liabilities
Total liabilities
COMMITMENTS (Note 11)
MEMBERS’ EQUITY:
Members’ interest
Additional paid-in capital
Retained earnings

Total member’s equity

TOTAL

See accompanying notes to consolidated financial statements.

2003 2002
$ 276,446 $ 1,251,953
1,179,668 887,336
89,080 99,077
1,364,358 1,467,000
43,000 40,000
18,126
36,150 60,126
189,149 303,680
3,177,851 4,127,298
6,881,275 8,051,329
61,014 91,499
2,472,000 2,472,000
2,399,964 2,255,140
11,814,253 12,869,968
14,992,104 16,997,266
10,000 10,000
336,020 268,000
810,480 1,202,981
1,156,500 1,480,981
$16,148,604 $18,478,247
{Concluded)
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SENTINEL OFFENDER SERVICES, LLC

CONSOLIDATED STATEMENTS OF OPERATIONS
YEARS ENDED DECEMBER 31, 2003 AND 2002

2003 2002
Percentage Percentage
of of
Revenue Revenue
REVENUE:
Case management program Services $17,894,014 82.5%  $20,158,423 87.4 %
Electronic monitoring revenue 3,798,303 17.5 2,909,282 12.6
Total revenue 21,692,317 100.0 23,067,705 100.0
COST OF SERVICES 17,012,647 {78.4) 18,108,474 (78.5)
GROSS PROFIT 4,679,670 21.6 4,959,231 21.5
SELLING AND ADMINISTRATIVE
EXPENSES 3,259.690 15.0 3,335,499 14.5
INCOME FROM OPERATIONS 1,419,980 6.5 1,623,732 7.0
INTEREST EXPENSE, Net of interest
income of $421 in 2003 and §9,884 in 2002 (1,774,081) (8.2) {1,448,604) {6.3)
LOSS ON EARLY EXTINGUISHMENT
OF DEBT (327.111) (1.4)
LOSS BEFORE PROVISION FOR INCOME
TAXES (354,101) (1.7) {152,983) 0.7)
PROVISION FOR INCOME TAXES 35.400 0.2 4,500 0.2
NET LOSS § (392,501) (1.9%% § (157,483) (0.7%

See accompanying notes to consolidated financial statements.
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SENTINEL OFFENDER SERVICES, LLC

CONSOLIDATED STATEMENTS OF MEMBERS’ EQUITY

YEARS ENDED DECEMBER 31, 2003 AND 2002

BALANCE—January 1, 2002

Compensation relating to equity option grant

Net loss

BALANCE~—December 31, 2002

Compensation relating to equity option grant

Net loss

BALANCE—December 31, 2003

Addlitionat
Members’ Paid-In Retained
Interest Capltal Earnings Total
$10,000 § 195,000 $1,360,464 51,565,464
73,000 73,000
(157,483) {157,483)
10,000 268,000 1,202,981 1,480,981
68,020 68,020
(392,501) (352,501)
£10,000 $336,020 $ 810,480 $1,156,500

See accompanying notes to consolidated financial statements.
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SENTINEL OFFENDER SERVICES, LLC

CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2003 AND 2002

CASH FLOWS FROM OPERATING ACTIVITIES:
Net loss
Adjustments to reconcile net loss to net cash provided by
operating activities:
Depreciation and amortization
Loss on early extinguishment of debt
Compensation charge related to equity option grant
Loss on disposition of equipment
Changes in operating assets and liabilities—net of effects
of business acquisition:
Accounts and other receivables
Prepaid expenses and other
Income taxes refundable
Accounts payable
Accrued expenses
Accrued interest payable
Income taxes payable
Customer advances and deposits
Unearned revenue

Net cash provided by operating activities

CASHFLOWS FROM INVESTING ACTIVITIES:
Payments for purchases of revenue-producing equipment

Payments for purchases of other equipment and improvements

Proceeds from disposition of equipment
Increase in deposits
Payments for business acquisition

Net cash used in investing activities

2003

$ (392,501)

2002

$ (157,483)

2,552,825 2,041,434
327,111

68,020 73,000
725,056 90,147
135,954 (210,591)
230,199 75,599
38,000 (38,000)
(975,507) 353,850
292,332 (241,326)
(9,997) 16,480

(18,126) 2,128 -

(23,976) (7,397)
(114,531) (63,238)
2,007,748 2,261,714
(782,561) (467,188)
(38,025) (764,264)
10,242 48,538
(63,116) (50,558)
(2,998,390)

(873,460)  (4.231,862)

(Continued)
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SENTINEL OFFENDER SERVICES, LLC

CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2003 AND 2002

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from issuance of long-term debt
Repayments of long-term debt
Repayments of capitalized lease obligations
Repayment of unsecured subordinated note payable
Debt issuance costs

Net cash {used in) provided by financing activities
DECREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS—Beginning of year
CASH AND CASH EQUIVALENTS—End of year
SUPPLEMENTAL INFORMATION—Cash paid during

the year for:
Income taxes—net

Interest

NONCASH INVESTING AND FINANCING ACTIVITIES:

Assets acquired by incurring long-term obligations

Business acquisition purchase cost incurred upon assumption of

liabilities

See accompanying notes to consolidated financial statements.

2003 2002
$ 15,066 § 9,173,515
T (1,527,412) (6,733,238)
(51,066) (35,701)
(528,000)
(211,660)
(1,563,412) 1,664,916
(429,124) (305,232)
679,631 984,863
$ 250,507 § 679,631
$§ 13275 $ 40372
$ 1,281,202 $ 1,200,569
$ 108,521 § 2,205,420
$ - $ 103,962
(Concluded)
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SENTINEL OFFENDER SERVICES, LLC

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2003 AND 2002

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of Operations and Organization——Sentine] Offender Services (“Sentinel,” the “Company”
or the “Parent”) and its subsidiary, Sentinel Monitoring Corporation (collectively, the “Companies”), are
primarily engaged in providing federal, state and local governmental agencies in the United States with
offender-paid case management (including private probation) program services and agency-paid
electronic monitoring services. On December 31, 2002, Sentinel Monitoring Corporation merged into
Sentinel Offender Services, LLC.

Basis of Presentation—The accompanying consolidated financial statements are prepared in accordance
with accounting principles generally accepted in the United States of America.

Principles of Consolidation—The accompanying consolidated financial statements include the
operations of Sentine! for the year ended December 31, 2003 and the Companies for the year ended
December 31, 2002. All intercompany balances and transactions have been eliminated.

Cash and Cash Equivalents—The Company considers all highly liquid investments with an original
maturity of three months or less from the purchase date to be cash equivalents,

Equipment and Improvements—Equipment and improvements, including capitalized leased assets, are
stated at cost. Depreciation and amortization are computed using the straight-line method over the lesser
of the estimated useful lives of the assets (generally three to five years) or the lease ternm.

Expenditures for maintenance and repairs, not considered to substantially lengthen the equipment lives,
are charged to expense as incurred. When electronic monitoring field service equipment is absconded by
the offender, retired or otherwise disposed of, the related cost and accumulated depreciation are removed
from the accounts, and any resulting gain or loss is reflected in the consolidated statement of operations.
Electronic monitoring field service equipment recovered subsequent to being charged off as absconded
is reinstated in the accounts at its book value, and the resulting gain (inventoried in 2003 and 2003) is
reflected in the consolidated statement of operations.

Revenue Recognition—The Company recognizes revenue as follows:

» Revenue from case management program services {other than private probation services) is
recognized at the later of fee collection from offenders or the rendering of service. Fees collected
from offenders in advance of rendering the related services are reflected as unearned revenue in the

balance sheets.

s Revenue from private probation services is recognized when the monthly service fee is collected
from offenders.
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e Electronic monitoring revenue is primarily derived from government agency-paid monitoring
service, electronic monitoring equipment rental, central monitoring station software license fees and
other related activity. Except for annual software license fees, such revenue is generally billed
monthly in arrears and is recognized after the services have been rendered. Annual software license
fees are billed in advance with the unearned portion reflected as a liability in the consolidated
balance sheets.

Leases—1 eases that do not meet requirements for capitalization are classified as operating leases, and
the related rentals are charged on a straight-line basis to expense as incurred.

Long-Lived Assets—The Company accounts for the impairment and disposition of long-lived assets in
accordance with Statement of Financial Accounting Standards (“SFAS™) No. 144, Accounting for the
Impairment or Disposal of Long-Lived Assets. SFAS No. 144 addresses financial accounting and
reporting for the impairment of long-lived assets and for long-lived assets to be disposed of either by
sale or other than by sale. Long-lived assets are reviewed for impairment when events or changes in
circumstances indicate that their carrying value may not be recoverable. At December 31, 2003 and
2002, the Company believes there has been no impairment of the value of such assets.

Goodwill qand Other Intangible Assets—The Company adopted SFAS No. 142, Goodwill and Other
Intangible Assets, effective January 1, 2002 and has one reporting unit. As a result, the Company ceased
amortizing goodwill on January 1, 2002 and evaluates the recoverability of goodwill on at least an
annual basis. The Company also evaluates the recoverability of other intangible assets whenever events
or changes in circumstances indicate that the carrying value of the asset may be impaired. An
impairment loss is recognized when the fair value of goodwill or the estimated future cash flows
expected to result from the use of other intangible assets, including disposition, is less than the carrying
value of the asset. No impairments were identified as of December 31, 2003 or 2002.

Deferred Financing Costs—Through August 2002, costs related to the issuance of debt were capitalized
and amortized to interest expense using the straight-line method over the life of the related debt, the
result of which did not materially differ from that using the effective interest method. The unamortized
deferred financing costs were written off as part of the loss on early extinguishment of debt upon the
long-term debt refinancing transaction in August 2002 (see Note 5). Costs related to the long-term debt
issued in August 2002 were capitalized and are amortized to interest expense using the effective interest
method over the life of the related debt.

Equity-Based Compensation—The Company accounts for its equity-based awards to employees using
the intrinsic value method in accordance with Accounting Principles Board Opinion No. 25, Accounting
Jor Stock Issued to Employees, and its related interpretations, under which no compensation expense is
recognized for equity-option awards granted with exercise prices equal to or greater than fair market
value. SFAS No. 123, Accounting for Stock-Based Compensation, requires the disclosure of pro forma
net loss had the Company adopted the fair value method as of the beginning of fiscal 1995,

Under SFAS No. 123, the fair value of equity-based awards to employees is calculated through the use
of option-pricing models, even though such models were developed to estimate the fair value of freely
tradable, fully transferable options without vesting restrictions, which significantly differ from the
Company’s equity-option awards. These models also require subjective assumptions, including future
stock price volatility and expected time to exercise, which greatly affect the calculated values.

The Company’s calculations were made using the Black-Scholes option-pricing model with the

following weighted-average assumptions: expected life, 36 months; stock volatility, 0% (privately held
company?); risk-free rate, 1.66% in 2003 and 3.35% in 2002; and no dividends during the expected term.
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The Company’s calculations are based on a valuation approach and forfeitures are recognized as they
occur. If the computed fair values of equity option awards had been amortized to expense over the
vesting period of the awards, there would be an insignificant difference between the reported and the pro
forma net losses for the vears ended December 31, 2003 and 2002.

Income Taxes—The Company is taxed as a Limited Liability Company (“LLC") under the provisions
of the federal and most state tax codes. Under these laws, taxes based on income of Sentinel are payable
by the Company Members individually. Sentinel Monitoring Corporation was taxed as an S Corporation
for its year ended December 31, 2002,

Concentration of Credit Risks—The Company generally collects monies in advance of rendering
offender-paid case management services. In connection with its agency-paid electronic monitoring
services, the Company performs ongoing credit evaluations of its customers’ financial condition and
generally requires no collateral from its customers. A provision for losses on receivables is charged to
income in an amount sufficient to maintain the allowance for doubtful accounts at a level considered
necessary to cover estimated credit losses. Receivables are charged to this allowance when, in the
judgment of management, they are deemed uncollectible. As of December 31, 2003, the Company had
no significant concentrations of credit risk.

Trust Property—As part of the Company’s private probation services, the Company collects court fines,
victim restitution and mandated governmental fund charges from offenders. The Company segregates
and maintains this cash for the benefit of others ($3,252,840 and $2,915,000 as of December 31, 2003
and 2002, respectively). As such, the Company does not include this cash and the related liabilities to
others in the consolidated balance sheets.

Use of Estimates—The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions. These estimates and assumptions affect the reported amount of assets and liabilities, and
disclosures of contingent assets and liabilities as of the consolidated balance sheet date and the reported

amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Reclassifications—Certain prior-year amounts have been reclassified to conform to the 200
presentation. ’

Recent Accounting Pronouncements—In November 2002, the Financial Accounting Standards Board
(“FASB") issued Interpretation No. (“FIN™) 45, Guarantor’s Accounting and Disclosure Requirements
Jfor Guarantee, Including Indirect Guarantees of Indebtedness of Others. FIN 45 elaborates on reguired
disclosures by a guarantor in its financial statements about obligations under certain guarantees that it
has issued and clarifies the need for a guarantor to recognize, at the inception of certain guarantees, a
liability for the fair value of the obligation undertaken in issuing the guarantee. The initial recognition
and measurement provisions of this interpretation are applicable on a prospective basis to guarantees
tssued or modified after December 31, 2002, while the provisions of the disclosure requirements are
effective for financial statements of interim or annual reports ending after December 15, 2002. The
Company adopted the disciosure provisions of FIN 45 during the fourth quarter of 2002 and the initial
recognition and measurement provisions on January 1, 2003. The adoption of FIN 45 did not have a
material impact on the Company’s consolidated financial position or results of operations.
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In December 2002, the FASB issued SFAS No. 148, Accounting for Stock-Based Compensation—
Transition and Disclosure—an amendment of FASB Statement No. 123. This statement amends SFAS
Nao, 123, Accounting for Stock-Based Compensation, to provide alternative methods of transition for a
voluntary change to the fair-value-based method of accounting for stock-based employee compensation.
In addition, this statement amends the disclosure requirements of SFAS No. 123 to require prominent
disclosures in both annual and interim financial statements about the method of accounting for
stock-based employee compensation and the effect of the method used on reported results. The
provisions of SFAS No. 148 became effective in 2002, and the disclosures required are included in
Note 1 to the consolidated financial statements.

In May 2003, the FASB issued SFAS No. 150, Accounting for Certain Instruments with Characteristics
of both Liabilities and Equity. SFAS No. 150 clarifies the accounting for certain financial instruments
with characteristics of both liabilities and equity and requires that those instruments be classified as
liabilities in statements of financial position. Previously, many of those financial instruments were
classified as equity. SFAS No. 150 is effective for certain mandatorily redeemable financial instruments

o 15, 2004 and has been deferred
indefinitely for other applicable instruments. The Company believes that the adoption of the nondeferred
portion of SFAS No. 150 will not have a material impact on its consolidated financial position or results
of operations.

In December 2003, the FASB issued FIN 46(R), Consolidation of Variable Interest Entities—an
Interpretation of ARB No. 51. FIN 46(R) requires that variable interest entitics be consolidated by a
company if that company is subject to a majority of the risk of loss from the variable interest entity’s
activities or is entitled to receive a majority of the entity’s residual returns or both. FIN 46(R) also
requires disclosures about variable interest entities that companies are not required to consolidate but in
which a company has a significant variable interest. The consolidation requirements of FIN 46(R) will
apply immediately to variable interest entities created after December 31, 2003. The disclosure
requirements will apply in all financial statements issued after December 31, 2004. The Company
believes that the adoption of FIN 46(R) will not have a material impact on its consolidated financial
position or results of operations.

ACQUISITION TRANSACTION

On August 23, 2002, the Company acquired all of the operating assets and assumed certain of the
liabilities of Strategic Monitoring Services, Inc. and acquired all proprietary rights to electronic
monitoring equipment and software technology of and from Strategic Technologies, Inc. (“Strategic™)
under an Asset Purchase Agreement (“Agreement”) for $3,000,000. The acquired business provides
agency-paid electronic monitoring service, equipment rental and central monitoring station software
licensing in the United States. The acquired proprietary rights consist primarily of Strategic’s line of
electronic monitoring field and central station (“EM”) equipment, software and related knowledge and
material. The acquisition of a proprietary line of EM equipment was the Company’s primary reason for
this transaction. Concurrent with this acquisition, the Company entered into an exclusive long-term

agreement with Strategic for the supply of the Company’s EM equipment and related supplies (see
Note 11).

As of December 31, 2002 and 2003, as provided under the Agreement, a bank held approximately
$296,000 and $6,000, respectively, of the transaction proceeds in an escrow account. The escrowed
funds are to be released to Strategic in equal instaliments every six months after closing of the
transaction through February 16, 2004, net of amounts disbursed, if any, to the Company for indemnity
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claims. For the period from August 23, 2002 through December 31, 2002, the bank had not disbursed
any escrow funds. During the year ended December 31, 2003, the bank distributed $290,000 of the
escrow funds. .

The acquisition was accounted for under the purchase method. Accordingly, the assets acquired and
liabilities assumed have been recorded at their estimated fair values at the date of acquisition, and the
results of the acquired operations have been included in the Company’s consolidated results from the
date of acquisition.

The acquisition purchase cost was as follows:

Cash paid at closing $2,952,833
Less collections on customer billings for service in August 2002 prior to closing (162.813)

2,790,020
Transaction costs 208,370

2,998,390
Liabilities assumed 103,962

53.10235

The amount of the acquisition purchase cost assigned to each asset acquired and liability assumed was at
fair value as follows:

ASSETS:
Current assets:
Accounts and other receivables $ 273,163
Prepaid expenses and other 1,092
Total current assets 274,255
Equipment and improvements 2,262,025
Other intangible assets 504,710
Goodwill 61.362
Total assets 3.102.352
LIABILITIES
Current liabilities:
Accrued expenses 21,939
Customer advances and deposits 67,523

Uneamed revenue 14,500

Total current liabilities 103,962

$2.998,390

The amounts assigned to and weighted-average amortization period by major intangible assets and in
total are disclosed in Note 4. The amount assigned to goodwill is expected to be deductible for income
tax purposes over a 15-year period.
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3.

EQUIPMENT AND IMPROVEMENTS

Equipment and improvements consisted of the following at December 31:

Electronic monitoring field equipment

Computers and software
Fumiture and fixtures
Vehicles

Leasehold improvements

Less accumulated depreciation and amortization

2003 2002
$10,267,123 $10,619,373
1,925,067 1,827,237
531,247 553,740
386,133 437,890
291.854 363.980
13,401,424 13,832,220
_(8.496.372) (7,868.291)
$ 4.905.052 3 5.963.929

Depreciation and amortization included in consolidated results of operations were as follows for the

years ended December 31:

Equipment and improvements

Other intangible assets
Deferred financing costs

Amoartization on long-term liabilities

Equipment and improvements

Other intangible assets
Deferred financing costs

Amortization on long-term liabilities

2003
Selling
and
Cost of Administrative Interest

Services Expenses Expense Total
$1,696,534 $56,152 § - $1,752,686
166,886 166,386
488,429 488,429
144.824 144 824
$1.863.420 $56.152 $633.253  $2.552,823

2002
Selling
and
Cost of Administrative Interest

Services Expenses Expense Total
$1,629,801 346,407 h - 51,676,208
84,710 84,710
224,468 224,468
56.048 56,048
$1.714.511 $46,407 $280.516 52,041,434
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4, GOODWILL AND OTHER INTANGIBLE ASSETS

Other intangible assets consisted of the following at December 31 (see Note 2):

2003
Weighted-
Average Amortization Gross
Life Period Carrying Accumulated
(Years) (Years) Amount Amortization Net
Amortizing intangible assets:
Contract rights 3 3 $354,709 $219,128 $135,581
Proprietary rights 5 5 150.000 32,468 117,532
$ 504,709 $251.596 $253,113
2002
Weighted-
Average Amortization Gross
Life Period Carrying Accumulated
(Years) (Years) Amount Amortization Net
Amortizing intangible assets:
Contract rights 3 3 $354,709 $ 74,710 $279,999
Proprietary rights 5 5 150.000 10.000 140.000

$504.709 5 84710 $419.999

Amortization expense related to other intangible assets included in consolidated results of operations
was $166,886 and $84,710 for the years ended December 31, 2003 and 2002 (see Note 3). As of
December 31, 2003, estimated future amortization expense related to other intangible assets was as

follows:
Year Ending
December 31
2004 $ 198,868
2005 54.245
$253.113

Goodwill and related changes in its carrying amount were as foliows as of and for the vears ended
December 3] (see Notes 2 and 3):

2003 2002
Balance, January 1 $8,009,153 $8,007,791
Acquired 61,362

$8.069.153 $8.069.153
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5. LONG-TERM DEBT
Long-term debt consisted of the following at December 31:

2003 2002

Credit agreement expiring in August 2007. Interest is payable
monthly. In addition to payments described below, annual
principal payments from excess cash flow, as defined, are
required each March 30, starting in 2004, and a performance
fee, as defined, is due when amounts drawn under the credit
agreement are paid in full (Note 7). The agreement is
collateralized by substantially all Company assets, the Managing
Member interest and a limited personal guarantee by the
Managing Member. The agreement provides for certain
minimum quarterly financial covenants. As of December 31,
2003, the Company was in compliance with these covenants,
Notes issued under this agreement are as follows:

Revolving $500,000 line of credit bearing interest at 2.5%
above a bank prime rate (6.50% at December 31, 2003). No
amounts were outstanding on this line as of December 31,
2003 or 2002

Term note bearing interest at 3.75% above a bank prime rate
(7.75% at December 31, 2003). Principal payments of
$100,000 are due monthly $ 4,500,000 § 5,700,000

Term note bearing interest at 5% above a bank prime rate
(9.0% at December 31, 2003). Principal due in full at
expiration of the credit agreement 3,500,000 3,500,000

Notes payable to financial institutions, secured by automobiles,
due in monthly installments of $6,387 in 2003 and $6,790 in 2002,
including interest at various rates, maturing through May 2005
and guaranteed by the Member 127,251 109,103

Note payable to former officer, due in monthly installments of
$9,444 without interest, paid in March 2003 ' 26,333

Notes payable to insurance premium finance company, due in
monthly instaliments of $15,871, including interest at 6.5%,
. maturing in 2004 118,382

Notes payable to insurance premium finance company, due in
monthly installments of $26,568, including interest at 4.75%,
paid in July 2003 182,893

Total long-term debt 8,245,633 0,518,329
Less current portion {1,364,358) {1,467,000)

Long-term portion 3 6,881,275 3 8,051,329

In August 2002, the Company refinanced $4,992,145 of long-term debt due in November 2004, resulting
in a loss of §327,111.
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As of December 31, 2003, the approximate aggregate future scheduled principal reductions of long-term
debt were as follows:

Year Ending

Pecember 31

2004 51,364,358
2005 1,231,519
2006 1,220,965
2007 4,417,048
2008 11,743

38,245,633

UNSECURED SUBORDINATED NOTE PAYABLE

The unsecured subordinated note is due at the later of December 1, 2007 and 90 days after the maturity
date of the Company’s senior credit agreement (see Note 5). The note is subject to a subordination
agreement with the Company’s senior lender. In connection with the Company’s refinancing of senior
debt in 2002, the Company paid the note hotder $1,000,000 (3528,000 in principal and $472,000 of
accrued interest).

Interest accrues at 15% per year on the unpaid principal balance and, effective September 2003, is
payable monthly in arrears. No interest payments on this note were made until August 2003. The note
holder forgave $58,082 in accrued interest in August 2002. As of December 31, 2003 and 2002, interest
payable of $31,492 is reflected as a current liability in the consolidated balance sheets. Additional
interest has been accrued and is payable as described in Note 7.

The Company has the option to prepay principal annually each December 31 in increments of
$1,000,000, with the consent of the Company’s senior lender. No prepayments were made in 2003 or
2002, Beginning in 2003, the note holder has the option to cause a prepayment of principal and related
accrued interest each April 30. Such a prepayment is allowable only to the extent of a certain percentage
of available cash flow, as defined by the note and the senior credit agreement, with the consent of the
Company’s senior lender. For the year ended December 31, 2003, there was no prepayment of principal
and related accrued interest based on the insufficient available cash flow.

The Company paid the note holder $66,667 in consulting fees for corporate advisory services during the
year ended December 31, 2002,

ACCRUED FEE AND INTEREST PAYABLE

Accrued fee and interest payable consisted of the following as of December 31:

2003 2002
Performance fee payable to senior lender (Note 5) $2,346,000 $2,346,000
Less unamortized discount based on imputed interest rate of 9% (657.461) (802.285)

1,688,539 1,543,715
Additional interest payable on unsecured subordinated note 711.425 711425

$2.399.964 32,255,140
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Under the terms of the Company’s long-term credit agreement (the “Agreement”), a performance fee, as
defined, is due when amounts drawn under the Agreement are paid in full. The Agreement provides for
performance fee amounts based on the anniversary date of the Agreement. As of December 31, 2003, the
Company has recorded, as a deferred financing cost on a discounted basis, the performance fee payable
at the expiration of the Agreement in August 2007. The performance fee 1s reduced to $1,463,000 or
$1,916,000 if all amounts due under the Agreement are paid on or by August 24, 2005 or August 24,
2006, respectively.

Amortization expense related to the discount of the accrued fee payable included in the consolidated
results of operations as interest expense was $144,824 and 348,715 for the years ended December 31,
2003 and 2002.

Accrued additional pay-in-kind interest on the unsecured subordinated note is non-interest bearing and is
payable at the earlier of principal prepayment or maturity.

EQUITY INCENTIVE PLAN

Effective September 28, 2001, the Company’s Managing Member approved the adoption of the Sentinel
Offender Services, LLC Equity Incentive Plan (“2002 Plan”) with an initial term of 10 years. The
purpose of the 2001 Plan is to attract and retain employess and consultants who will promote the success
of the Company. The 2001 Plan may grant up to 15,000 units having a maximum life of 10 years subject
to the remaining terms of the 2001 Plan. The Plan committee determines equity option exercise prices.
Unit options are granted to the optionee in writing stating the terms, conditions and restrictions of the
offer. All grants of unit options, and subsequently issued equity units, are subject to a repurchase option
by the Company, and a put option by the optionee, for vested options and shares at a specified formulaic
value on the date of termination (as defined).

The following is a summary of equity option activity for the years ended December 31, 2003 and 2002
under the 2002 Plan:

Number
of Options
Onptions outstanding—January 1, 2002 1,500
Granted and fully vested __ 507
Options outstanding—December 31, 2002 2,007
Granted and fully vested _510
Options cutstanding—December 31, 2003 ' 2,517

The exercise price per option and weighted-average exercise price per option was $0.01. At the grant
dates, the excess of the fair vaiue over the exercise price of the units was recorded as a compensation
charge. The Company recorded compensation charges of $68,020 and $73,000 for the years ended
December 31, 2003 and 2002, respectively, which are classified as selling and administrative expenses
in the consolidated statements of operations.
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COMMITMENTS

Employee Benefit Plan—The Company has a 401(k) and Profit Sharing Plan (the “Plan”) which covers
substantially all employees. The Company matches 50% of participants’ 401(k) salary deferral, up to 6%
of annual compensation and may make a discretionary annual profit sharing contribution. For the years
ended December 31, 2003 and 2002, Company 401{k) matching contributions to the Plan were
approximately $128,700 and $128,200, respectively. The Company did not make a discretionary proﬁt
sharing contribution in 2003 and 2002.

Operating Leases—The Company leases various office facilities and equipment under noncancelable,
long-term agreements, which expire at various dates through 2018. Rental expense, including short-term
rentals, for the years ended December 31, 2003 and 2002 was approximately $1,380,000 and $1,545,000
respectively. Certain of these leases contain options to extend the lease term or for annual rent increases
based on a published price index. At December 31, 2003, approximate aggregate future minimum lease
payments under these capital and operating leases, together with the present value of net future
minimum lease payments for capital leases, are as follows:

b

Capital
Year Ending Leases Operating Leases
December 31 Equipment Facilities Equipment Total
2004 $ 54,300 $ 745,000 $31,000 $ 830,300
2005 54,300 311,000 14,000 379,300
2006 7,152 108,000 6,000 121,152
2007 39,000 39,000 -
2008 37,000 37,000
Thereafter 3£9.000 389.000

Total future minimum lease
payments 115,752 $1.629.000 $51.000 $1.795.752
Less amount representing interest 11.738

Present value of net future

minimum lease payments 104,014
Less current portion (43.000)
Long-term portion § 61.014

Supply Agreement—Efiective October 1, 2002, the Company entered an exclusive agreement with
Strategic Technologies, Inc. (“Strategic,” see Note 2) expiring in September 2006 for the manufacture of
electronic monitoring equipment and related supplies. Under this take-or-pay agreement, the Company
is obligated to make an annual payment to Strategic if a minimum unit quantity is not ordered.
Expenditures under this agreement for the year ended December 31, 2003 were approximately $480,000,
this agreement.

- 18- ' CONFIDENTIAL



At December 31, 2003, approximate minimum fature obiigations under this agreement were as follows:

Year Ending

December 31

2004 $ 164,000

2005 200,000

2006 209.000
$573.000

Legal Marters—The Company is subject to claims and contingencies related to lawsuits and other
matters arising out of the normal course of business. The ultimate liability associated with such claims

and contingencies, if any, is not likely to have a material adverse effect on the financial position of the
Company.

Guarantees and Indemnities—The Company has agreed to indemnify, for a certain period of time, the
owners of certain businesses acquired by the Company for claims relating to assumed liabilities,
including customer contract obligations, from and after the date of acquisition. During its normal course
of business, the Company has made certain indemnities, commitments and guarantees under which it
may be required to make payments in relation to certain transactions. These indemnities include those
given to various lessors in connection with facility leases for certain claims arising from such facility or
lease and indemnities to directors and officers of the Company to the maximum extent permitted under
the laws of the State of Delaware. The duration of these indemnities, commitments and guarantees
varies. Some of these indemnities, commitments and guarantees do not provide for any limitation of the
maximum potential future payments the Company could be obligated to make. The Company has not
recorded any liability for these indemnities, commitments and guarantees in the accompanying
consolidated balance sheets.

10. MAJOR CUSTOMERS

A contract to provide case management program services for one customer accounted for approximately
17% and 9% of total revenue and 38% and 36% of deferred revenue for the years ended December 31,
2003 and 2002, respectively. A contract to provide private probation case management program services
for one customer accounted for approximately 9% and 8% of total revenue for the years ended
December 31, 2003 and 2002, respectively. There were no accounts receivable or deferred revenue
outstanding under the private probation contract at December 31, 2003 and 2002.

11. SUBSEQUENT EVENT

In connection with the resignation of an executive officer of the Company subsequent to December 31,
2003, the Company received a Put Notice {the “Put”) from the former executive officer exercising his
right pursuant to provisions in the 2002 Plan (see Note 8) to sell his units to the Company at fair value as
defined in the agreement. The Company intends to review the Put and determine the appropriate actions
required pursuant to the provisions of the Plan. Any amount determined under the put will be satisfied

through the issuance of a Subordinated Note bearing interest at prime rate plus 4%, payable in equal
monthly instaliments over a 24-month period.

Heodk e e kb
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B. Description of Eguipment

This section of the proposal should describe the equipment used by the
proposer. Equipment must meet the minimum specifications set forth in this
RFP. Any deviations from the specifications must be clearly identified as such.

Sentine! is pleased to offer the Fresno County Probation Department, a compiete solution that can deliver the
latest advancements in RF and GPS supervision, mapping sofiware powered by Mapquest™, secure Internat
access from any web accessible device and the latest in offender management tools, the CommandTrak®, an
Officer Control unit. Our GPS services include all the necessary compaonents, inciuding:

DualTrak Transmitter

-

=+ DualTrak Receiver

+ TrakMate Offender Tracking Unit

<+ SenTrak secure, Internet accessible offender management
data base

+ Sentinel Monitoring Center; staffed 24/7 by gqualified
professionals

< CommandTrak Officer Control Unit

We are proposing the DualTrak System and our Global Positioning
Satellite (GPS) offender tracking system. This is the latest GPS tracking
system in the offender monitoring industry and we have designed it to
provide all of the necessary tracking and notification capabilities available.

Our eguipment is an industry leader in providing features and benefits
not found in any other GPS tracking system. OQur unit is the only system
to allow for direct voice communication with the offender at anytime. Itis
also unigue in that the same equipment is used to provide all four of our
GPS supervision levels as wall as standard radio frequency electronic
monitoring. Once our GPS equipment is installed on the offender, the
Deparment can adjust his GPS supervision level through any of our four
(4) levels at any time, without having to change equipment or make
significant changes in the software. A quick supervision level adjustment
and the offender's tracking is automatically modified. We are the only
provider that is able to offer equipment with this level of flexibility.

Our new DualTrak Home Monitoring Unit has the smallest transmitter offered in the industry, a display (LCD)
on the receiver unit which provides useful offender and maintenance infarmation and does not require any
fools to install. As an additional feature, the DualTrak system integrates with our TrakMate GPS offender
tracking unit {0 provide a completely scateable solution.

At the County's discretion and to ensure that the Department has the flexibility to choose the product which
better meats their need, we will continue to provide and service the Bl 9000 Field Monitoring Device if desired.
Although not the latest in RF design, the Bl 9000 has baen proven to be extremely reliable over time. This
product is currently being used in Fresno County and has adequately provided the information required to
operate a successful electronic monitoring program. At a minirmum we offer the County a demonstration to
evaluate the DualTrak system and allow the County to determine the equipment platform that best suits the
needs of the department.

1. Manufacturer of Equipment
a. Name, address and phone number of manufacturer
Sentinel Cffendar Servicas, LLC

Proposal No. 961-4096
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8/ 8000 Field Maonitoring Device manufactured by B, Incorporated
DualTrak Home Monitoring Unit manufactured by Strategic Technologies

Bl 9000 Field Monitoring Device
Bl, incorporated

6400 Lookout Road

Boulder, CO 80301
800-241-2911

DualTrak Home Monitoring Unit {Intellectual Property Owned by Sentinel)
Sentinel Offender Services, LLC

220 Technology Drive

Suite 200

Irvine, CA 92618

800-329-8201

Strategic Technologies (Contract Manufacturer)
Bidg A :

17802 66" Avenue

Surrey, BC V357X1

b. Contact person

Bl, incorporated
Jock Waldo, Vice President of Sales
800-241-2911

Sentinel Offender Services, LLC
Darryl Martin, Vice President of Western Operations
- B00-929-8201

c. Length of time equipment has been used by your firm
Bl 8000 Field Monitoring Device 1993 (13 years)
DualTrak Monitoring Unit ' 2003 (2 ysars 6 months)

TrakMate GPS Offender Tracking Unit 2004 (1 year)

2, Brief Overview of System Operation

Bl 9000 Field Monitoring Device
The B! 8000 Field Monitoring Device has been used domestically in various programs throughout the United
States and is the most commonly used electronic monitoring device on an International basis.

it contains a transmitter with a field replaceable lithium battery, which provides a minimum of one (1} full year
of continuous operation. The transmitter strap is hypoallergenic and designed to be worn on the ankie of the
offender. The transmitter does not pose a safety hazard or unduly restrict the activities of the offender. The
transmitter employs two levels of detecting transmitter tampering, severing and proximity. The transmitier
emits a radio signal every 14.5 to 29,5 seconds.

Sentinel Offender Services, LLC
Proposal No. 961-4036
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The field monitoring device is designed to be connected to the telephone line in the offender's residence. it
contains a NiCad battery which allows the receiver to operate on battery life for up to 12 hours on a full charge.
The receiver is designed 1o store up to 64 events (approximately 8 days of activity) if unable to repori to the
Central Monitoring Station. The receiver contains tampering circuitry which permits the unit to identify
attempts to open its casing.

The field monitoring device can be programmed to multiple range settings, which allows the officer to increase
or decrease the effective range of the monitoring unit. This aliows the effective range to be set at 35 fesat, 75
fest and up to 150 teet.

Sentinel DualTrak Home Monitoring Unit

The DualTrak Home Monitoring Unit was derived, in part, from technology developed by Strategic
Technologies prior to its acquisition by Sentinel in 2002. This acquisition included all rights to the development
and manufacturing of current and future monitoring equipment.

The DualTrak Home Monitoring Unit contains a transmitter that is widely recognized as the smallest in the
industry. It does not require any tools for installation of the transmitter or receiver.

The transmitter has been designed to “Snap-On”, and has a disposable base plate. This design was adopted
to allow for the portion of the transmitter (base plate) that makes repetitive contact with the offendet’s skin to
be discarded after use. This was done primarily to address the sanitation issue that is realized during use of
other monitoring equipment.

The transmitter is completely waterproof and can be submersed to a depth of fifteen (15) feet. There are no
openings on the transmitter and once assembied, it is impsrmeable to water or moisture.

The transmitter is able to function in all normal atmospheric conditions and is hypoallergenic. The transmitter
amits a signal every 17 seconds. The transmitter is programmed to operate with a specific receiving unit and
this programming can be accomplished by the monitoring center or onsite through use of the LCD dispiay.
The battery that is used in the Dual Track transmitter has a continuous use life span of 12 months.

The transmitter has multiple tamper detection features. The ankle strap is manufactured with an internal anti-
tamper strip that is embedded in-the strap. The transmitter will also emit a tamper signal if it is pried open or
the strap is severed. Due to the manner in which it is constructed, the strap cannot be “jumpered”. The
automatic reset feature that is common in the industry has been removed and requires that the strap be
visually inspected prior to resetting. The products of other vendors that contain the automatic reset features
can provide a false sense af security when an offender remaves the strap and is able to reassemble i,
causing a transmitter reset.

The DualTrak receiver does not have any openings or slits which would allow the insertion of foreign objects
or forinsects to enter the outer casing. The receiver is equipped with an internal backup battery that will atiow
the unit to function for up to 36 hours on battery backup. The receiver is able to store up to 2,400 events in
the event the telephone line is not avaitable and the unit is unable to report stored events to the Central
Monitoring Computer.

Equipment Overview

QOur GPS system is comprised of our TrakMate GPS Offender Tracking unit, DualTrak Ankle
Transmitter, and DualTrak Home Monitoring Unit. The TrakMate is carried by the offender while
away from the residence and tracks all of his movernents via GPS technology, through one of
the four levels of GPS that we offer.

The system offers cerain advantages not available anywhere else. These features add
significant vaiue to the overall services that provide for better program operation. Some of
these features include:

Sentinel Offender Services, LLC
Proposal No. 961-4096
16




Prepared exclusively for Frasno County Probation A

TrakMate GPS Unit: Smallest GPS Offender Tracking Unit

Our system provides the smaillest and most discreet GPS tracking unit in the industry. The TrakMate GPS
unit is a fully functional cellular telephone that allows an officer to call the offender at any time and speak with
him directly.  In our more intensive GPS levels, this feature is a valuable tool for a more comprehensive
monitoring of an offender as the officer can track the offender's location as well as have the capability to speak
with the offender at any time. The versatility of the unitis unique in that multiple leveis of GPS tracking can be
accomplished through one TrakMate handset.

TrakMate GPS Unit: On-Demand Contact and Communication Capability

Offenders carry our TrakMate GPS tracking unit, which is a tully-functional GPS-enabled cellular telephons
that allows the officer to call the oftender and speak with him at anytime. This communication is available 24
hours and day, 7 days week, at NO additional Cost to the Deparnment.

DualTrak Ankle Transmitter: Smallest Ankle Transmitter in the GPS Industry

The DualTrak transmitter is worn by the offender 24 hours a day while on the
program. It is the smaliest transmitter available for GPS offender supervision
programs. ltis also the only transmitter in the indusiry that transmits its signals over
multiple bandwidths, This unique, dual monitoring capability provides for a more
assured reception of signals so that if one frequency is experiencing interference for
any reason, the signal can be received by the TrakMate GPS unit or by the Home
Monitoring Unit on the alternate frequency.

At only 1.48 ounces, it allows for discreet supervision as it is not large and
cumbersome as some of the units provided by other vendors. Provided with an
adjustable strap, our transmitter is designed to be worn properly around the ankle to eliminate false tampers
and the ability of offenders to remove the transmitter due to other provider's pre-cut straps where there is o
capability to properly adjust the transmitter strap. Human ankles come in more than just four sizes.

Disposable BackPlate

Instead of the traditional straps and rail harnesses of maost transmitters, we have developed a
locking mechanism that is easier and faster to install than prior models. We have replaced
the rails and strap haress system with a disposable backplate that holds the strap and
transmitter in place around the offender's ankie.

The backplate is a disposable plastic holding plate that secures the ankle strap and
transmitter in place while in use. The backplate olds the strap ends securely and once the
transmitter itself is locked onto the backplate, the transmitter cannot be removed uniess the
strap is cut or severed or the transmitter is damaged. Eithet action will generate a strap

tamper alarm that will be forwarded immediately to our GPS tracking system.

As an added benefit, the backplate is disposable. Because of its design, the backplate must be “broken” off
for removal of the transmitter. This eliminates the concerns that affect some transmitters that they can be
removed from their harness and reattached with no obvious signs of removal. The only method to remove
our transmitter is to break it apart from the backplate, which not only generates a tamper alarm, but will also
leave an obvious visual indication that the transmitter was tampered with. In addition, our transmitter tamper
requires manual resetting to clear any tampers that is an additional sateguard in ensuring that the transmitter
was not removed without authorized and reattached.  Also, since the backplate is broken upon removal, it is
disposed of and this eliminates the cleaning that normally is required with other transmitters that come in
contact with the offender’s body. The ankie straps are also disposable so the arnount of cleaning would be
minimal, as only the front face portion of the transmitter would have any exposure during use,

Sentinel Offender Services, LLG
Propasal No 951-4096
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DualTrak Home Monitoring Unit: Adjustable Radio Monitoring Capability

The DualTrak Home Monitoring Unit provides the residential monitoring
while the offender is at the residence. Unlike other home units, our
system's home unit allows for the range to be adjusted accordingly
depending on the size of tha residence. This flexibility allows an officer
to know that the offender is not leaving the residence while he is
scheduled to be at home, in addition to eliminating false “exit” alarms as
our Home Monitoring Unit is much more accurate at with providing better
range settings for residential monitoring.

Our home monitoring unit is equipped with a 2,500 signal, non-volatite
memory and a fifty (50) hour internal back-up battery to power the unit in
the event of a power loss at the offender’s residence,

Compliance with Specification

As part of our provision of services to this contract, we agree to the terms listed above and we will provide
each of the items requested. Sentinel personnel will work closely with Department staff to ensure that our
database system, monitoring equipment and Internet access features meet the specifications of the
Depariment.

Sentinel agrees that all of our equipment and proposed services shall meet the specifications of the
Department. There shall be no deviations without prior written approvat of the Department,

CommandTrak Officer Control Unit

As part of the service support we are providing, the officers will be issued
CommandTrak officer control units in order to have wireless remote access into
our host computer system. These units are fully functional pocket PC's with full
cellular connectivity access. They can be used {o connect into our host system
wirelessly and verify offender locations and caseload status. Also, the officers can
call use these units to call the offenders directly on the
TrakMates they carry as the CommandTraks have one
touch dialing with the offenders’ cellular tracking units.
Similar 1o the TrakMates carried by the offenders, we
will arrange to provide the cellular service that provides
the bets service for the various regions of Florida.

The CommandTrak Unit when used in conjunction with
the Field Verification Cradle provides the department
with & Field verification Unit capable of receiving
transmitter signals within 500 ft with the standard nub
antenna. The CommandTrak automatically stores
transmitter data to the SD card and may store up to 2500 events in a non-volatile
memmory chip. Further, the FVU has a GPS receiver that aliows GPS position to
accompany the “Field Contact” information. Officers, when activating the GPS
feature, will be able to send the “Field Contact” information as well as the location of
the contact. This data is transmitied using SMS messages and transcribed directly
into the Offender record.

RemoteTrak Field Verification Unit

Pictured at right, the FVU cradle and CommandTrak unit in sync using the infrared
port at the top of the CommandTrak handheld. The indicator lights inform the
Officer of connection status, GPS coverage, charging condition and battery status.

Sentinet Otiender Services, LLC
Proposal No. 861-4096
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System Performance Monitoring
The Sentinel Monitoring Center is staffed 24/7 by qualified monitoring professionals trained in equipment
functionality, customer service, technical support and overall monitoring operations. A System Performance
Monitor continuously scans the monitoring center platforms and displays live diagnostics of all routers,
servers, modems and Internet connectmns into the corporate center. Within 30-seconds of any failure, the
5 et : me=m systemn monitors mounted  at  supervisors
workstations audibly and visually indicate a
malfunction. Monitoring Center staff is trained in
recovery procedures and restart systems according
to procedure. The Sentinal Engineering department
in conjunction with the IS staff are on call 24/7 to
support operations and resolve any system
malfunction and continue operations. Any instance
of failure resulting in a ioss of monitoring capability
will be reporied to the Contract Manager within sixty
minutes. Our redundant server and communications
platforms, however, have allowed Sentine! to deliver
continuous service without an interruption to our
monitaring services.

3. Central Computer System

a. Describe how the computer system receives information from
reported to computer

The Central Computer System is fully redundant, so that any hardware failure is overcome by automatically
switching to a sister unit. All monitoring center computers are backed up on a daily basis.

The Central Computer System cormmunicates with home monitoring units through use of standard telephone
lines. The home monitoring unit is programmed to dial a toll free telephone number while reporting offender
activity. The monitoring unit, regardless of the type, includes an internal modem that acts as an auto dialer.
The monitoring center computers are equipped with modems that receive the telephone calls from the home
monitoring units. This telephone call fasts for approximately 7 seconds and during the download process the
modem to modem connection allows for the transfer of offender activity and data. The manner in which the
Central Computers were designed ensures that an electronic acknowledgement is received from the unit and
computer prior to terminating the call.

The monitoring center is equipped with 5 T-1 circuits that provide 120 dedicated channels. A significant
portion of this capacity is used to ensure that an adeguate number of telephone lines are available, which
provides a sufficient number of lines to effectively monitor the oftender populations within the programs that
we suppori.

A primary telephone company (Sprint) and a backup telephone company (AT&T) are used to increase the
reliability of our center to receive a telephone call from a home monitoring unit. If Sprint ware to experience a
catastrophic network failure, the telephone calls would be re-routed automatically to the backup service
provider.

Sentinel Offender Services, LLC
Praposal No. 961-4096
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b.  Describe software capabilities

Sentinel Offender Services currently operates a mulli - platform, proprietary moniering software. The system
includes communication devices for multipie equipment manufacturers. Information from field monitoring
devices such as the Bl 9000 and Sentinel Dual Track are transferred serially into our platform. These
communication devices interact with the field monitoring devices that are installed at the offender’s residence.

This approach allows us to provide monitoring services for all types of field equipment and monitoring
systems, while maintaining consistency in the reporting format and structure.

Our monitoring software was devsloped by Bradiey Oniine Data Corporation, a world-wide industry leader in
the development of software applications for alarm processing centers, and is specifically designed to support
electronic monitoring programs and applications. It is supported internally by our Engineering and 1T
departments, which are staffed by top technical professionals. This arrangement provides the flexibility
required to ensure a quick and sfficient response to custom reporting and alarm notification reguests.

The systemn runs on a proprietary platform that is not commércialty available, THEQS (The Operating System).
This operating system is robust and can be interfaced with almost all commercially available software
packages.

{in October 1998, we underwent a comprehensive sofiware upgrade, which added functionality and processing
resources necessary to sustain the growth and customization requirements of our monitoring programs
throughout the ‘'nation. This upgrade, ensuring that we were Y2K compliant, was implemented without
negatively impacting our customer base

The system can be accessed remotely through a dial-up connection and modem. Those accessing the
system remotely have the option to make schedule and information changes for offenders assigned to their
programs only, view client activity on-line and in real-time, and print various standard and custamized reports.
The remote access module can be installed on any PC containing a Microsoft Operating System. It has
proven to be very useful to agency personnel, who can access the system from any location using a standard
telephone line.

Our software platform inctudes RAID (Redundant Array of independent Disks) technology, an array of multiple
small independent hard disk drives that yieids performance exceeding that of a single large disk (SLED).

RAID systems improve data storage, reliability, and its fault tolerance is superior to that of single drive
computers.

We are currently planning to convert our software platform to a Windows NT based operating system in
September 2003. This change would aliow us to employ SQL technology that would allow menitoring data to
reside on our SenTrack software system. SenTrack, is a client management and reporting system which can
be accessed from anywhere in the world. It is based on SQL server architecture which allows custom
querying of the database.

The client server architecture of SenTrack, aliows a PC running any version of MS Windows to interface with
our system. This ensures that client data is at the fingertips of program staff and judicial personnel, 24 hours
a day/7 days a wesk.

SenTrack also interfaces with our Centurion Kiosk, a check-in, coliections, and reporting systermn. Afl data and
transactions entered into the SenTrack software are processed in real-time.

The Central Computer System can monitor an unlimited number of offenders. The components of the system
that affect capacity are hardware and telecommunications. The current system configuration can monitor up
to 16,000 individuals. To monitor more than 18,000 offenders, we would simply increase the number of
telephone lines that communicate with the field monitoring equipment and incraase the number of computers

Sentinel Cfiender Services, LLC
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to increase our computing resources. This would not require a change in the monitoring software or its related
code.

SenTrak is & web-based application that allows County officers and authorized agency personne! Internet
access to real time offender data regardless of supervision method, RF or GPS. Continuous expansion of this
systemn will allow all levels of supervision to be included for review, such as IVR, Kiosk, BAT and Court Service
clients. SenTrak is accessible via Internst connection, using a PC, laptop or wirelessly using the
CommandTrak® Officer Control Unit. The CommandTrak®, our Officer Control Unit allows officers to log in to
SenTrak 24/7 from anywhere and review their caseload and status: HOME, AWAY, LATE, ALERT, make
schedule changes, locate GPS clients on a full color dispiay. SenTrak utilizes 128 bit SSL and data encryption,
the VeriSign® program and certificate assures the Fresno County Directors and agency staff that access and
data integrity are secure.

SenTrak is an application that uses Internet connectivity therefore; there is not a requirement to download
additional software to manage the offender population for the County's officers. Additionally, SenTrak is
accessible using any device capable of Internet connection and supports users with a minimum OS of
Windows 98, Internet Explorer 5.5, as well as alternate browsers such as Netscape, Mozilla and Firefox.
Officers and other authorized agency personnel may utilize and access offender data from home, using a
personal PC or Macintosh with Internet connections using various web browsers not indicated by the
department and without instailation of additional software.

An officer may perform the following functions through SenTrak:

Review Location History

Client Information

Edit Client Data

Update Supervision Level

Review Client Status

Equipment and Transmitter Status

EnrollDelete Clients for the Program

Access All Activity Reports, Exception Only Reports and Event Reports

¢ L bed it

Officers are immediately notified of changes visually. The addition or delstion is immediately apparent by the
addition or removal of the ‘name’ from the available client base. Officers may ensure acknowledgement by
printing the submission document when completing enroliments, deletions, and schedule changes. In
addition, if the department would like confirmation from the Monitoring Center software, an acknowledgement
may be created and emailed to the user login account on file.

Mapquest™ is one of our venture partners, and supplies the latest mapping, deveiopment tools, and technical
support. This partnership allows updates to our databases a minimum of once every 4 months. The platform
we utilize is not available to the general public; it is not the same data used by the general public found at
www.mapguest.com. Qur latest version and available at SenTrak online is Mapquest™ Advantage API.

As quoted from our Mapquest business reference letter specifically commenting on our customers and the
GPS projects, David Cole states,

“Specific to the public safety agencies contracting with Sentinel, MapQuest provides the following advantages:

Sentinal Offender Services, LLC
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MapQuest receives quarterly updates
of our Mapping data from the mulfiple
data vendors we utilize; we in turn
test and distribute these updates 1o
our clients on a quarterly basis. A
MapQuest competitive advantage
(others update evary 6 months or
more), this means that Sentinel
Offender Services and the State of
Oregon will always have the most up-
fo-date maps available.

2. Map Quality — MapQuest is an
industry leader with over 40 years
experience in the Cartographic and
Spatial Data industry. This
experiance, as well as MapQuast's
ability to utilize our own in-house
Cartographic  Services  division,
aliows us’ to create high-quaiity,
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in addition, our ability to automatically utiiize multiple map data sources ensures that users will always
receive the best possibie map information for their locations. Please see the sample images provided

as examples of this map quality.

3. Points of interest/Landmarks/Labels — As part of the basic map data, MapQuest maps provide
additional information on Points of interest and Landmarks, and label such information directly on the
maps. As the zoom level increases, area parks, bridges, landmarks, shopping centers are color-
coded and iabeled. This paricular screen displays the GPS track, regional cities, counties and
highways, Zoom features aliow County officers to raveal local information, streets, fandmarks and

smaller areas of the breadcrumb trail.”

One of the many bensfits of our partnership is t
functionality, and finally the latest in AGIS
(Airborne Geographic Information Systern) data.
The Road and Street data utilized by Mapguest™
is provided by two primary vendors, NAVTEQ
and GDT (now owned by Tele Atlas). These are
the primary sources of street data in the US and
provide data to a variety of industries including
in-car navigation, such as On-Star™, -

Our review of the mapping data reveals that
Mapquest™ is highly reliabie and further, due to
our partnership, any areas that display less than
satisfactory detall, receive priority accuracy
upgrades. We have contacted our Mapquest™
business representative on behalf of the Fresno
County Probation Department and requestad
their support of program implementation and
operation. In any event that the County finds
omissions or dated mapping, Mapquest will ask
for reports from County parsonnel on new strest
construction and will forward the data to both
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sireet data vendors so that they can include and post this to their data sets.
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Anytime Mapguest mapping data is updated the information is
available immediately: there is no need to request data via CD and
install on local machines. The SenTrak soiution aliows County
personnel the latest in GPS tracking, mapping and online
connectivity via any Internet capable device.

As part of the service support we are providing, the County is
offersd used of the CommandTrak officer control units in order to
have wireless remote access into our host computer system. They
can be used to connect into our host system wirelessiy and verify
offender locations and caseload status. These mobile offender
management units aliow Officers to manage their assigned
caseloads, modify curfew schedules, update GPS supervision
gradients, enroll and delete program participants as well as include
the digital image of any participant. If a participant image is
available from the County's Offender database, client photos may
also be imported as .jpeg images and included in SenTrak within

Name:DARRYL TiN

Address220 TECHNOLOGY the “Client Details' portion of our database. An example from a
Client Detail record as seen on a CommandTrak Officer handheld
unit is provided for review. This client image is available to any
authorized officer using the secure SenTrak website providing a
login name and password from any internet accessible device as

well as from any location in the field utilizing our CommandTrak

e Officer Control Unit that allows instant wirgless connection to the
SenTrak Offender Management Database. Officers may interface with clients directly from the field or any
location using the CommandTrak using the point-and-click feature to contact and speak with program
participants, add client images, modify schedules, remove clients, modify participant information as well as
locate and track participants without a hardwire connection. This wireless connectivity increase productivity by
allowing officers to be in the field, receive and respond to office email, receive offender alerts, track their
caseload, enroll new clients and even utlllze the FVU (Field Verification Unit) to locate multiple offenders in the
field using CNE device.

Officers have real time access to the monitoring center data using any Internet accessible device, including
our exclusive CommandTrak Officer Control unit, a PocketPC a cellular phone with complete wireless Internet
connectivity and text messaging capabilities. Officers may contact and control their caseload from any
location.

1. Number of curfew absence periods that can be
programmed per offender per day

The Monitaring Center's proprietary software platform can accommodate up to 6 curfew absence
periods per offender per day.

2. System capacity to program variable curfew schedules by
day of week

The Monitoring Center's propristary software platform can accommadate an unlimited number of
variable curfew schedules by day of week.

3. Data itefns which can be stored for each participant

Sentine! Offender Services, LLC
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Name

Address

Telephone Number
Social Security Number
Date of Birth

Employer Name

Judge

Probation Officer

Risk Level

Enrcliment Date
Completion Date
Thomas Guide Location
Driver License

Race / Age / Description
Criminal History

Case Number
Counseling Status
Gender

Transmitter Number
Receaiver Number

Four additional custom fisids available for agency use
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4. Reports which can be generated by system

The central computer systern has two types of reports: ON DEMAND and AUTOMATIC. There are many
different reports generated by the system that indicate abnormal field conditions exist;

Failure of the host to contact a Field Monitoring Device
Not Home (curfew violation)

Late Enter (curfew violation)

Early Leave (curfew violation)

Transmitter tamper {(Notifies on strap and proximity)
FMD tamper

Failure of an FMD to call back at a specific time
System diagnostic error

Power loss/gain

Phone disconnect/reconnect

L R R S

Pttt

A summary for each of the daily reports that Fresno County can receive from us are listed below.

» Enroliment Summary Report
+ Incident Summary Report
+ Client Activity Report -

The Enroliment Summary Report

Is designed to provide a daily recap of program participants. Page one {1) will contain information on
all new clients added that day and ali clients deleted either by completion or revocation. We will
distinguish between completions and revocations so that some statistical basis for measuring the
overall effectiveness of the electronic monitoring program can be maintained. We ask that you inform
us at the time & client is removad from monitoring as to whether hefshe has completed his sentence

Senlinel Offender Services, LLC
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or has had monitoring privileges revoked.

The second page of this report will contain the name, unit number, and enroliment date of every client
being monitored on that day. This report will allow your agency to review participant count on a daily
basis and will track year to date total paricipant count for statistical purposes.

Incident Summary Report

Is designed 1o focus the attention of officers to specifically those clients who had activity on the
pravious day that were not within program guidelines. Your Agency will choose the incidents to report,
but characteristically such incidents as failure to return for curfew hours, leaving during curfew, and
transmitter or receiver tampers might be considered as the types of violations that require immediate
attention. This report will separate these violations by client, and show officers at a glance which
clients have failed to comply. This will eliminate the need to raview avery client, every day, looking for
violations.

Client Activity Report

Client activity reports will also be designed in accordance with Agency requirements. Activity reports,
sorted by client ID number, equipment number, officer, agency, or client name can prepared using all
activity or just selected data. Basically, reports are printed by client, or by officer, and are divided into
two types.

All Activity
These reports contain every item of activity genarated by a given unit in a specified time period. Thay
include check-in calls and compliant / noncompiiance activity.

Exception Only
These reports contain only violation information, as defined by the Agency. They may include only
tampars, late returns or unscheduled leaves.

All on fine reports are transmitted automatically and custom programmed to meet your specific
requiremnents. All reports are availahle to officers in a menu driven format.

c. Capacity of system (maximum number of offenders

accommodated)

The Central Computer System can monitor an unlimited number of offenders. The compenents of
the system that affect capacity are hardware and telecommunications. The current system
configuration can monitor up to 16,000 individuals. To monitor more than 16,000 offenders, we would
simply increase the number of telephone iines that communicate with the field monitoring equipment
and increase the number of computers to increase our computing resources, This wouid not require
a change in the manitoring software or its related code.

d. Can computser handle messages from more than one
Receiver/Dialer at a time? How are conflicts resolved?

The Central Computer Systern communicates with home monitoring units through use of standard telephone
lines. The home menitoring unit is programmed to dial 2 toll free telephone number while reporting offender
activity. The monitoring unit, regardiess of the type, includes an internal modem that acts as an auto dialer,
The monitoring center computers are equipped with modems that receive the telephone calls from the home
manitoring units. This telephone call lasts for approximately 7 seconds and during the download process the
modem to modem connection allows for the transfer of offender activity and data. The manner in which the

Sentinel Offender Services, LLC
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Central Computers were designed ensures that an electronic acknowledgement is received from the unit and
computer prior to terminating the call.

The monitoring center is equipped with 5 T-1 circuits that provide 120 dedicated channeis. A significant
portion of this capacity is used to ensure that an adequate number of telephone lines are availabie, which
provides a sufficient number of lings to effectively monitor the oftender populations within the programs that
we support.

Telephone cails from home monitoring units are routed to specific central computer stations based on their
originating area code. This configuration allows us to reassign certain regions to certain monitoring
computers, thereby allowing for greater efficiency with call handiing.

Each computer that communicates with home monitoring units has from 8-10 telephone lines available so that
multiple telephone calls from receivers can be handied simultaneously.

e. Describe procedure for backup of data
Our monitoring center's data files are backed up in their entirety (all data) every four hours onto a high

capacity storage media. The tapes are stored offsite, and on a monthly basis, all data is permanently archived
offsite in a sealed and secure vault.

The backup medium is picked up by a local independent company, National Business Records Center, Inc.,
and stored offsite in a high security, limited access and temperature controlled VAULT.

1. Type (battery, generator, etc.)

Loss of commercial power

Located within the Sentinel Monitoring Center facility is all of the redundant power required for computers,
facsimile machines, telephones, message handlers and lighting. This redundant power is supplied in the
event a commaercial power failure is experienced.

The Uninterruptable power supply (UPS) is designed to provide an immediate power source and protects all
equipment from corruption or loss of information as a result of an cutage. The UPS supplies backup power
from maintenance-free batteries, allowing the required time for the generator system to initialize, The UPS
can sustain the required monitoring center equipment for over one-hour, however, the Generator System will
automatically start within 30 seconds of a power failure. When commercial power is present, the UPS
supplies filtered and regulated power to all equipment.

The diesel generator, located at the facility, is designed to sustain operations for up to 10 days, or until the fuel
tank is refiled. The entire backup system is fully tested on a weekly basis, in accordance with Underwriters
Laboratory requirements.

(Generaior

Type: Synergy Corporation, model DMTB0C diesel generator rated 60 KW,
continuous standby at 0.8pf, 3 Phase,4 wire, 60 Hertz, 1800 RPM,
120/208 Volt. Diesel- 264 Gallon Capacity

Uninterruptible Power Supply (UPS)

Sentinel Offender Services, LLC
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Type: Exide Electronics, Mode! Powerware Plus 18. Designed for three-phase,
AC power sources

2. How iong will backup sustain computer operations

The Uninterruptible power supply (UPS) is designed to provide an immediate power source and protects
all eguipment from corruption or oss of information as a result of an outage. The UPS supplies backup
powar from maintenance-free batteries, allowing the required time for the generator system to initialize.
The UPS can sustain the required monitoring center equipment for over one-hour, however, the
Generator System will automatically start within 30 seconds of a power fallure. When commercial power
is present, the UPS supplies filtered and regutated power to all equipment.

The diesel generatar, located at the facility, is designed to sustain aperations for up to 10 days, or until the
fuel tank is refilled. The entire backup system is fully tested on a weekly basis, in accordance with
Underwriters Laboratory requirements.

3. Memory loss which occurs in event of power failure

Due to the redundancy which has been implemented in the monitoring center, there will not be a ioss
of memory ar data that is related to the absence of commercial electrical power.

4, Transmitter Worn by Offender

a. Transmitter shall comply with all applicable Federal
Communications Commission (FCC) (Part 15) and shall be
registered with the FCC. Vendor must supply with this proposal
the FCC registration number of the transmitter.

Bl 9000 (9010 Transmitter)

The transmitter complies with the requirements of Part 15 of the FCC rules. The FCC issued certification a
grant of equipment authorization, to B! Incorporated for the transmitters manufactured by Bl Incorporated.

v FCC ldantifier is; CSQJMABO1

DualTrak Radic Frequency System

The DualTrak transmitter is waterproof and shockproof, once installed on the ankle does not unduiy restrict
the oftender from any normal movement or employment activities. The unit meets all FGC requirements
thereby ensuring it is able to provide refiable and consistent service. The unit may be installed on the wrist,
but to discourage device tampering, the transmitter is generally fitted to the ankle.

This unit is currently in use on over 2,000 offenders nationwide through our electronic monitoring and GPS
supervised offenders through state, county, and city corrections programs nationwide.

+ DualTrak Ankle Transmitter
FCC REGISTRATION: OEHDUALTRAKPID

+ DualTrak Home Monitoring Unit
FCC Registration: OQEHSTISURETRAC

Sentinel Oftender Services, LLG
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v DualTrak Lock
DualTrak Lock: OEHSTILOCK

GPS Offender Tracking System
v TrakMate GPS Offender Tracking Unit
FCC Registration: QFPTGP73AE

b. Proposer must certify a radio transmitting continuous signaling
device which meets the following general specifications:

Bl 9000Field Monitoring Device (FMD):
The receiver/dialer complies with all applicable FCC Part 15 and 68 ragulations and is registered with the
FCC. FCC identification number J54CMITO1.

Sentinel DualTrak Home Monitoring Unit
The receiver/dialer complies with all applicable FCC Part 15 and 68 regulations and is registered with the
FCC. FCC identification number OEHSTISURETRAC

1. Signal of the transmitter must be unlque to the individual to
whom it is attached

The transmitters of the Bl 9000 (9010) and Sentinel DualTrak emit a signal which is encrypted and is only
interpreted by the receiver to which it is programmed.

The signals of the DualTrak transmitter are encoded to ensure that it cannot be captured should attempts be
made to duplicate the signal. The DualTrak employs dual frequency transmission to eliminate “dead spots”
effectively eliminating problems, such as false leaves, commonly reported in radio frequency equipment of
other manufacturers.

2. Must be shock-resistant, water and moisture-proof and
function reliably under normal atmospheric and
environmental conditions

The transmitters of the Bl 9000 (9010) and the Sentinel DualTrak are shock-resistant, water and moisture
proof, hypoallergenic and function normaily under normal atmospheric and environmental conditions.

The DualTrak transmitter is waterproot and shockproof to
not unduly restrict the offender from any normal
movement or employment activities. The unit meets all
FCC requirements thereby ensuring it is able to provide
reliable and consistent service. This unit is currentiy in
use on over 2,000 offenders nationwide through our
elgctronic monitoring and GPS supervised oftenders
through state, county, and city corrections programs
naticnwide. Once installed on the participant, the
transmitter detects tamper attempts to the body of the
transmitter; the strap and complete strap sever conditions;
attempts to tamper or remove the fransmitter are obvious
upon visual inspection.

Our DualTrak transmitter offers many benefits that are not available from other transmitters in the industry,
including:

Seniinel Offender Services, LLC
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Smallest GPS Transmitter in the Industry
Snap-On Design

No Tools Required for installation
Disposable BackPlate

L 2R

3.  Must not pose a safety hazard or unduly restrict the
activities of the participant

The BI 8000 (9010) Transmitter and DualTrak transmitters do not pose a safety hazard or unduly restrict the
activities of the participant.

The DualTrak transmitter is a leader in the industry by being one of the smallest and most lightweight units
available. Its weight and size specifications are:

Size: 2.48” X 1.68" X 1.07”
Weight: 1.48 ounces, fully assembled Battery, Base Plate and Ankle Strap

Being this small, the unit can be comfortably worn by the offender without any discomfort or restrictions of any
of the ofiender's normal activities. It is easily worn under a sock in order to allow the offender to conduct work
and/or social activities without exposing the transmitter. The fully adjustable hypoallergenic 14 inch strap does
not contain any metal or steel, by design ensure a hypoallergenic environment at every installation and allows
exact sizing of any participant, adjustments can be made in ¥z inch increments.

4, Transmitter and band must be hypo-allergenic

The transmitters of the Bl 9000 {9010) and Sentinel Dual Track are shock-resistant, water and moisture
proot, hypoallergenic and function normally under normal atmospheric and environmental conditions.

Sentinel has revolutionized the industry by designing the only transmitter that does not require any tools for its
actual installation on the participant. Once the ankle sirap has been sized for the offender, there are no tools
needed neither to secure the transmitter to the strap nor to secure the transmitter around the ankle. Our
snap-on design allows the transmitter to easily “snap” into place. The fully adjustable 14 inch strap allows
exact sizing of any participant, on the ankle or the wrist, as adjustiments can be made in % inch increments.

c. Dimensions and weight

Bl 8000 (9010) TRANSMITTER

The Bl 8000 series transmitter does not pose a safety hazard or unduly restrict the actxvmes of the
offender/defendant

Dimensions: 2.7x2.3x0.9xinches (6.7 x5.8 x2.3cm)
Weight: 3.8 ounces

The DualTrak transmitier is the smallest and lightest in the industry, measuring 1.99" x 1.56" x 0.81". It fits
comfortably around the participant's ankie and is very discrete whan worn under a sock. The DualTrak weighs
approximately 1.48 ounces as installed on a participant. Both the strap and the transmitter are made from
non-allergenic materials. The DualTrak design affords the participant complete safety and comfort without
restricting any activity authorized by an officer. A properly sized strap shall allow approximately one-finger to
be placed between the strap and the ankle. However, should an individual attempt to remove the transmitter
by pulling the unit down over the ankle, the break-away feature will engage and the strap will release from the
base plate upon torque pounds in excess of 35 pounds. This feature also protects the individual from harm
should the transmitter become hung or caught during physically demanding tasks.

Sentinel Offender Services, LLC
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d. Transmitter range

Bl 9000 (9010) Transmitter

The range of the Bl 9010 transmitter is variable to three settings via a command from the host computer. Bl
determined that the default (High) range is approximately 150 feet in an open field test. The B8l 9000 provides
greater subject control and fiexibility through the variable range adjustments.

Radio Freguency Range High Setting: 150 Feet
{Approximately)
Medium Setting: 75 Feet
Low Setting: 35 Feet

The adjustment of the range settings can be accomplished through the initial enroliment process. The
preferred range setting will be adjusted in the central computer system by Sentinel's data entry staff, and does
not require a field visit by the installer.

Sentinel DualTrak Transmitter

The DualTrak Home Monitoring Unit (HMU) is designed to receive the radio frequency signal from the
participant's DualTrak within a free air maximum range of approximately 300 feet. The HMU can be
programmed, at incremental levels, to suit the confinement area. This effectively confines the participant to a
customized area of movement and an alarm is generated should the participant, wearing the DualTrak, move
outside the area of confinement while under curfew. The HMU immediately seizes the telephone line and
reports the signal information to our Monitoring Center.

Further, the HMU has an internal high gain loaded antenna. The ability of the antenna coupied with the dual
frequency transmission from the DualTrak ensures that there is no possibility of signal loss. The antenna is
omni-directional which gives an even, uniform reception of the transmitted signa! from any direction. This
effectively eliminates the possibility of RF interference interrupting the signal at the receiver.

Adjustable Range of RF Receiver/Dialer
The home monitoring unit does allow for range setting in order to best meet the monitoring needs of the
offender at his residence. Our home monitoring unit provides certain features that are not available form
other providers including:

¥ Range Setting in Incremental Amounts (Not preset default settings)
+ Adjustable receiver/dialer range settings remotely and on the unit itself
¥ Multiple frequency, RF signal transmission

Range Setting in Incrementai Amounts

Our DualTrak Home Monitoring Unit is able to meet the range setting requirements described under this
section. The range setting on our unit works in increments and not pre-set ranges. This greater flexibility
allows an officer to set the range on the unit exactly as needed for the residence. In units with preset ranges,
the receiver/dialer may inadvertantiy provide the offender with too much space 1o wander and aliow him to exit
the residence without generating an alarm.  Inversely, the residence may be too large and be beyond the
maximum range setting on other units, thereby generating false exit alarms during the times the offender is
walking around his residence.

Our unit solves these issues by allowing the officer to set the range down to mere feet or in excess of 400 feet
that is more coverage than available frorn other units. This more accurate range setting allows for more
Sentinel Offendar Services, LLC
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accurate monitoring of the offender at his residence as well as a reduction in false alarms. However, if
required by Department staff, the range can be set to a standard default of 150 feet when issued to offenders.

Adjustable Range Settings Remotely or on Unit

As an added feature, the range on the unit can be set either on the unit itself during the installation at the
residence or remotely by our Monitoring Center. By allowing it on the unit itself, the installing officer can
accurately test the range of the unit and transmitter while doing the installation. If a situation occurs and the
officer can not go the residence to adjust the range settings, it can be done remotely through our National
Monitoring Center.

For adjustments done on the receiver/dialer itself, the unit is equipped with a touchpad on its front panel that
allows the officer access to set ranges along with other features. This touch pad is electronically locked and
requires a special hand-held electronic device to allow access. Without this deice to unlock the touch pad, the
offenders DO NOT have any access to the features that can be accessed on-board the dialer/receiver.

e. Operating frequency range. Will it interfere with or be interfered
by use of radio transmittars normally used by police/corrections
personnel?

Evidence, which suggests that the transmitters or receivers of the Bl 9000 Field Monitoring Device and
Sentinel DualTrak are affected by radio transmitters normally used by police/corrections personnel, does not
exist. The transmitters are programmed to raport to only one radio receiver and transmissions cannot be
“jammed” by commercially available equipment due to encryption processes used.

f. Battery

Bl 9010 Transmitter

This transmitter is powered by a Field Replaceable lithium battery, which provides a minimum of one (1) full
year of continuous operation. The transmitter automatically sends a low battery-warning signal to the
receiver/dialer approximately 7 days in advance of battery failure.

DualTrak Transmitter

The DuaiTrak utilizes a manganese dioxide-lithium cell that retains 95% of its initial charge even after 10-year
storage. The battery under normal usage has a fourteen-month life span and is not rechargeable, The fisld
replaceable battery in each transmitter is designed for ease and speedy replacement - less than one minute
for a complete battery change. The strap does not need to be replaced in order to change the battery.

The DualTrak manitors its battery pack and relays a "Low Battery” status message to the Home Monitoring
Unit if the voltage is approaching a low output level. After the low battery is reported the DuaiTrak will continue
o operate for approximately three days. Although the battery has this safety period, the low battery alarm is
processed immediately by Sentinel monitoring center operators once it is received and if desired, the
supervising officer can be notified immediately of the event.

1. Shelf life

The shelf life of the batteries which are used to power the transmitters of the BI9000 Field Monitoring
Device and the Sentinel DualTrak Horme Monitoring Unit is five (5) years.

Sentinel Offender Services, LLC
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2. Operating life

The transmitter battery of the Bl 8000 Field Monitoring Device and the Sentinel DualTrak Home Monitoring
Unit will last for one year of continuous operating life,

3. How replaced

Bl 9060 (9010) Transmitter

To remove the transmitter, service the battery or strap, the Installer cuts the maleffemale latch junction with
the tool provided. The latches are intended to be disposable and spares are provided. This allows the
installer to access the battery compartment without cutting the strap.

= To install the battery, remove the protective sleeve, match the notched pars and insert the
battery. The batiery cannot be inserted backwards because it will not seat properly in the
opening.

* |nstafl the male latch over the battery to secure the side rail during installation. If the battery
continues 1o rise, push the battery down with one finger while sliding the male latch over the
battery using another finger.

* |Install the female latch. Siide it along the top of the transmitier until it engages the male latch and
they butt together. You must hear a click, if you do not, remove the latches and install a new set.

Sentinel DualTrak Transmitter

The field replaceable battery is designed for sase of use and speedy replacement - less than one minute fora
complete battery change. The strap does not need to be replaced in order to change the battery. The base
plate is removed by piercing the security tabs, remove the screw-in battery, replace the battery and snap-on a
new base plate.

1.The strap is attached to the base plate and placed around the participant’s ankle for sizing. An
innovative design feature of the Dual-Track transmitter incorporates effortless strap assembly and
installation. The molded base plate features strap pegs and a retainer tab. These components easily
attach the strap to the base plate while the retainer tab firmly fixes the strap to the pegs.

2.The strap is then cut to the correct length and attached to the retainer tab of the base plate thereby
securing the strap around the participant’s ankle.

3.The battery is placed in the DualTrak transmitter

4.0Once the strap and base plate are installed the transmitter module is ready to be attached jo the base
plate assembly. The transmitter is aligned with the base plate and slides straight down onto the
assembly. The audible ‘snap' confirms that the retainer tabs are locked onto the transmitter, the
instaliation is complete and the unit is secure.

Sentinel Offender Services, LLC
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5.The LOCK is then used to clear and raset the tamper condition. Bafore the tamper condition is
cleared, turn TrakMate phone on to ensure that the unit is picking up the transmitter condition and the
subsequent clear'.

g. Describe how transmitter is attached to offender

1. Where worn

The Bl 000 (3010) Transmitter is a waterproof, battery operated, radio frequency transmitter that
attaches securely around the offender's ankie

The Sentinel DualTrak Transmitter is a small, lightweight, waterproof, radio frequency transmitter that attaches
securely around the offenders ankle or wrist.

2.  Special tools required
Bl 9000 {9010} Transmitter

»  Hex Screwdriver

Cutting Tool
» Scissors
DualTrak Transmitter

s No special tools needed
Replacement:

Bl 9000 (9610) Transmitter

The transmitter installation can normally be performed in less than 10 minutes. The battery is easily installed
in the field by pressing it into the battery compartment, It is keyed to prevent improper installation. The battery
includes two 'O’-rings which make the transmitter watertight when installed. The ‘O’ rings are installed onthe
battery at Bl, eliminating this step from the instaflation procedure. The instalier cuts the strap to the proper
size sing the numbered holes for reference. Once sized, the strap end is locked into the end rail by tightening
two screws. The strap assembly (strap and two end rails) slides into grooves in the transmitter case,

As a final step, the installer slides the male and female latches through grooves along the top side of the
transmitier case. The latches lock together with an audible click.

To remove the transmitter, service the battery or strap, the installer simply custs the male/ffemale latch junction
with the tool provided. The latches are intended to be disposable and spares are provided.

Installation of DuaiTrak Transmitter

Sentinel's DualTrak transmitter is securely attached to the participant’s ankle with an adjustable strap.
Installation, outlined as follows, is an easy five - (5) step procedure that requires very little training and minimal
experience. \ ‘

1. The strap is attached to the base plate and placed around the participant's ankle tfor sizing.
An innovative design feature of the Dual-Track transmitter incorporates effortless strap
assembly and installation. The molded base plate features strap pegs and a retainer tab.
These components easily attach the strap to the base plate while the retainer tab firmiy fixes
the strap to the pegs.
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2. The strap is then cut to the correct length and attached 1o the retainer tab of the base plate
thereby securing the strap around the participant’s ankle.

3. The battery is placed in the DualTrak transmitter

4, Once the strap and base plate are instalisad the transmitter module is ready to be attached to
the base plate assembly. The transmitier is aligned with the base plate and slides straight
down onto the assembly. The audible ‘'snap’ confirms that the retainer tabs are locked onto
the transmitter, the instaliation is complete and the unit is secure.

5. The LOCKis then used to clear and reset the tamper condition. Before the tamper condition
is cleared, turn TrakMate phane on to ensure that the unit is picking up the transmitter
condition and the subsequent ‘clear’.

----- or replé
h. Tamper resistant feature
1. Describe how tamper resistant feature operates

The Bl 9010 Transmitter attaches around the ankle of the client and contains circuitry, which upon completion
of installation, changes the transmitter's status to “TAMPER".

This feature is critical in the effective home monitoring of offenders in programs such as the Fresno County
program. The Bl 3010 transmitter employs two levels of tamper detection, which virtually eliminates the
possibility of undetected disassembly or removal, even it the transmitter's strap was not severed.

The transmitter is able to withstand attempts to short circuit or jumper the strap through its proximity feature.
Bl has patent protected tamper technology that they have refined for years,

A tamper condition (while in range of the receiver) is created under two circumstances:

+ [ the security strap is cut or the transmitter is disassembled to a peint where the strap is separate
from the case.

+ I the transmitter is removed from the leg, a separate circuit in the transmitter will detect the absence
of the leg and create a tamper alarm.

The tamper circuit operates on a clock that checks the status of the transmitter on 14.5-29.5 second intervals.

Sentinel DualTrak Transmitter

The DualTrak transmits an inaudible signal that is detected by the Home Monitoring Unit (HMU) every
saeventesn (17) seconds on a continuous basis during the life of the battery. The strap of the DualTrak
transmitter contains a synthetic nylon core which when once installed cannat be cut without generating a
tampered condition. The DualTrak transmitter incorporates state of the art tamper detection circuitry that will
recognize and report Tamper attempts created by culting or complete severing of the strap. At each pulse, the
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transmitter sends the strap condition to the HMU for immediate notification when compromised.

The transmitter may only removed from the offender using a specifically designed tool that fits into the
breakout slots allowing the release of the transmitter from the base plate at each end of the transmitter.
Attempts by the defendant to raemove the transmitter wilt result in visible mars on the casing and will include
deep scraiches and pry marks. A properly sized strap shall allow approximately one-finger to be placed
between the strap and the ankle. However, should an individual attempt to remove the transmitter by pulling
the unit down over the ankie, the break-away feature will engage and the strap will release from the base plate
upon torque pounds in excess of 35 pounds. This feature also protects the individual from narm should the
transmitter become hung or caught during physically demanding tasks.

It is not possible for the DualTrak to autornatically reset itself. To ensure integrity of the monitoring data for
the program and to confirm whether or not a participant has violated the terms of his participation in the
program, all violations should be verified by an officer or technician. Only authorized personnel issued a
Sentinet LOCK may reset the tamper alarm. The LOCK is an electronic device that is only made available to
Corrections personnel for use with Sentinel's DuaiTrak Series equipment

2. Describe under what condition or circumstances a false
tamper alarm will be produced

Some transmitter tampers may occur due to improper assembly, improper fit or dirt and corrosion which is
present on metal surfaces or contact points.

We have been able to minimize the likelihood of a false tamper occurring through use of our ongoing
squipment maintenance program. This program requires our installation staff to ciean and maintain the
electronic monitoring equipment after each use.

3. Detail any known instances where an offender has
defeated the resistant feature

Sentinel is not aware of any instance where an offender has tampered with the transmitter without
detection, either electronically or physically.

4, Describe what must be done to re-set the tamper feature
BI 9000 (98010) Transmitter
The transmitter has two operation modes allowing for manual tamper reset or automatic tamper reset. The
default setting is autormatic, however it can be changed to coincide with the desires of the Department,
To place a transmitter in the manual reset mode, an Activator is required
Auto Reset Mode
In automatic reset mode, the Transmitter automatically attempts to reset itself within 17 minutes.
The transmitter contains a time counter that is used to time-stamp certain transmitter events (record the time

when the reset occurred). The time-counter works in intervals of 17 minutes to estimate the time of the
tamper reset. The transmitter can store the time of certain events for up to 72 hours.

Sentinel Offendar Sarvices, LLC
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If the transmitter has been severed, a reset will not be obtained as long as the strap remains open.
Manual Reset Mode

In the manual reset mode, the Transmitter must be reset following & tamper or new ciient installation through
use of an Activator. The Activator is reguired to place the transmitter in manual mode and is required to reset
the tamper upon resolution of the tamper condition.

The Activator is a small handheld device used by the installer {o reset and read the tamper status of the
transmitter. The Activator is not cornmercially available and requires a password to use.

DualTrak Transmitter

It is not possible for the DualTrak to automatically reset itself. To ensure integrity of the monitoring data for
the program and to confirm whether or not a participant has violated the terms of his participation in the
program, all violations shouid be verified by an officer or fechnician. Only authorized personnel issued a
Sentinel LOCK may reset the tamper alarm. The LOCK is an electronic device that is only made available to
Caorrections personnel or our installers for use with Sentinel's DualTrak Series equipment

i Describe any medical or other conditions which would prevent the
transmitter or tamper resistant feature from operating properly
with an individual or group of offenders

Sentinel is not aware of any medical or other condition that would prevent the transmitter tampering and
reset feature of either transmitter from waorking.

5. Receiver/Dialer

a. Receivar/Dialer shall comply with all applicable FCC Part |5 and
68 regulations and shall be registered with the FCC. Proposer
must supply with this proposal the FCC registration number(s) of
the Receiver/Dialer.

B! 9000 Field Monitoring Device
The receiver/dialer complies with all applicable FCC Part 15 and 68 regulations and is registered with the
FCC. FCC identification number J54CMITO1.
Sentine! DualTrak Home Monitoring Unit
The receiver/dialer complies with all applicable Part 15 and 68 regulations and is registered with the FCC.
FCC identification number OEHSTISURETRAC
b. Dimensions and weight
Bl 9000 Field Monitoring Device
Dimensions:  2.0x10.0 x 1.5 inches (22.9 x 25.4 x 3.8 cm)
Sentinel DualTrak Home Monitoring Unit
Dimensions: 8" x 7" x 3.75" (20.3 cm x 17.8 cm x 2.53 cm)

Single Battery: 2.5 Ibs. (1.1 kg) excluding AC & Tel. Cables w/Dual Battery: 3.7 Ibs. (1.7 kg) excluding AC &
Tet. Cables

Sentinel Offender Services, LLC
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c. Method of installation
Bl 9000 Field Monitoring Device
Instaltation Procedure (normally performed by Sentinel installers)

The Confidential Client information form must be submitted to the Monitoring Center prior to instaliing the FMD
inside the oftender's residence.

Tools Needed:

No special tools are needed to install the FMD in the offender's residence. You are required to have an FMD
power key to turn the unit on after you have connected the phone and power cords.

Components Needed:

Field Monitoring Device
Transmitter

FMD Power Key

One telephone cord
One FMD power cord

LR R T O

FMD Location Guidelines

Sufficient space and a level surface is necessary for proper placement of the FMD inside the offender’s
residence. The FMD must be placed in the vicinity of a power outlet and telephone jack.

Review these guidelinas for proper placement of the FMD in the residence:

+ [nstall the FMD in the center of the residence to get complete coverage around the offender’s
residence. If a phone line is not available near the center of the residence, consider installing the
FMD in the offender’s bedroom.

Do not place the FMD on the fioor (three feet above the floor is best)

Do not place the FMD on top of or next two metal items, such as appliances or metal sheives.

Do not place anything on top of the FMD

Do not place the FMD in front of a mirror

Do not place the FMD in direct sunlight or near a window

Install the FMD away irom outside walls

4 At

Place the FMD in the selected location and disconnect the offender’s phone cord from the wall jack and plug
this cord into the back of the FMD (optional). Cannect ane end of the phone cord supplied with the FMD into
the wall outlet and connect the other end into the FMD. Plug the power cord into the wall socket. The FMD
should not be plugged into a power outlet that is controlted by a light switch unless it is extremely necessary.

Turning the FMD On

1. Use your key to turn the FMD power switch to the ON position

2. Aifter the power switch is turned on, the red phone indicator will illuminate for approximately
45 seconds while the FMD contacts the monitoring center and requests a location
verification.

3. Afterthe FMD makes its first call to the monitoring center, the red phone indicator will begin
flashing. This condition indicates that the FMD is waiting for a call from the monitoring
center's computer to complete the location varification.

4. About one minute after the red phone indicator begins to flash, the ciient's telephone will ring.
The FMD will answer after the first ring. This call cornpletes the location verification process.

5. Call the monitoring center to confirm a sugcessful installation has taken place.

Sentine! Offender Services, LLC
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Sentinel DualTrak Home Monitoring Unit

The installation of the DualTrak Home Monitoring Unit (HMU) is accomplished in iess than 5-minutes utilizing
the GQuick install feature, The HMU goes beyond utilization of lights or tones to acknowiedge receipt of the
transmitter signal. The LCD will dispiay the transmitter numbaer, battery and tamper status.

Instatlation of DualTrak HMU

1. Connect the ACU to an AC Power source, it will
immediately perform a self-diagnostic test 1o
ensure its internal memory and program is fully
functional. Once this quick self-test is completed,
the individual installing the unit can select one of
two easy installation methods to periorm the
hook-up.

2. Usethe L OCK to access the function mode of the
ACU. Navigate the menu using the A and B keys
located on the front of the ACU pansl.

3. Clear Events. Confirm the clear events feature
and continue to Quick install,

4. Once in the Quick Install mode, the ACU will scan
the environment until the paired transmitter is found with the tamper clear. Once found the ACU will
immediately attempt to contact the monitoring center. Connect telephone line to ACU.

5. The LCD will display a call is in progress, then announce “Call Successful” if the call was compieted.

6. The ACU will make a second call to the Monitoring Center and again, if complete, the LCD will
announce “Call Successful.”

7. Installation is complete and the final step involves the TrakMate.

d. Telephone communications

1. Description of how Receiver/Dialer communicated with
computer and number of calls per day

The Central Computer System communicates with home monitoring units through use of standard telephone
lines. The home monitoring unit is programmed to dial a toll free telephone number while reporting offender
activity. The monitoring unit, regardiess of the type, includes an internal modem that acts as an auto dialer.
The monitering center computers are equipped with modems that receive the telephone calls from the home
monitoring units. This telephone call lasts for approximately 7 seconds and during the download process the
madem to modem connection allows for the transfer of offender activity and data. The manner in which the
Central Computers were designed ensures that an elecironic acknowledgement is received from the unit and
computer prior to terminating the call.

The routine Check-in calls initiated by the receiver/dialer are scheduled by the host computer. The host
reschedules the next Check-in call sach time it communicates with the receiver/dialer. They are scheduled
on a random basis to deter tampering. Timing of the call is based on a ance every 4.5 to 5 hours from the last
time the monitoring unit communicated with the central station. With the typical default Check-in frequency, a
Senting! Offender Services, LLC
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monitoring unit will communicate with the Central Station apptoximately 8 timas par day. The Check-in
frequency is programmable and can be modified to meet the risk level of the offender.

2. Line requirements (rotary, puise or touch tons)

The BI 8000 Field Monitoring Device and Sentinal's DualTrak Home Monitoring Unit are designed to aliow
for easy installation. The receivers are equipped with dual phone jacks, which eliminate the need for line
splitters. The telephone jacks are standard RJ11-C Modular, The receiver/dialers can be attached to a
standard pulse, rotary or touch-tone telephone.

3. Use of standard connectors or adapter required

The receivars are equipped with dual phone jacks, which eliminate the need for line splitters. The
telephone jacks are standard RJ11-C Modular. The receiver/dialers can be attached to a standard pulse,
rotary or touch-tone telephone.

4. Interruptions caused by equipment to normal telephone
service

Bl 9000 Field Monitoring Device
The Bl 8000 will not interfere with normal telephone service, nor will it increase the offender's monthly
telephone bill because all telephone calls made by the receiver are toll free.

However, the Bl 9000 does notify the offender or retative when the unit requires use of the telephone line.
This is accomplished through use of its progressive annoyance feature.

The receiver/dialer is capable of notifying the offender that it cannot communicate with the host computer.
The system contains a “progressive annoyance” feature. When the FMD needs to use the phene line to report
information to the monitoring center, the rad phone indicator turns on. if the phone ling is free, the FMD places
the call and transfers the information. If the phone fine is in use, the FMD begins a progressive annoyance
sequence warning others to surrender the phone. Anyone using a telephone during the warning will hear a
series of beeps, which become progressively longer until the conversation cannot be heard. These beeps are
also emitted through the FMD's speaker. The progressive annoyance beeps continue until the FMD is able to
call the monitoring center. After the second attempt to call the monitoring center, the FMD stores a line tied up
level 1 message. After two minutes, the FMD tries the call again. f the phone line is still busy, the FMD
stores a line tied up level 2 message. After two additional minutes, the FMD tries the call for a forth time. It
continues to attempt the call for 10 minutes. If the phone ling is still busy after 10 minutes, the FMD stores a
line tied up level 3 message and continues the attempts to call the monitoring center every 30 seconds.

Sentinel DualTrak Home Monitoring Unit

The Sentinel DualTrak Home Monitoring Unit (HMU) has an internal telephone modam to call the central
monitoring computer and is capable of full communications using a standard telephone connection. When the
HMU makes its initial call, at the time of installation, to the central computer it receives parameters from the
central computer as well as the current time and the time it should next report in. If there is no change in data,
the unit will call the central computer at its next scheduled call in time.

If the HMU is unable to connect successillly to the central computer, it wili make a series of atternpts (14 tries
in total) for approximately 30 minutes. The HMU will then wait until another event prompts it to call the central
computer. The central computer will generate a “Unit Late To Test” if the HMU does not make its randomly
scheduied call 1o the central computer.

The HMU will seize the telephone line when not in use, Should the telephone line be in use when the HMU

" Sentinel Offender Services, LLC
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needs 1o call the central computert, the HMU will continue to atternpt to call out when an offender is using the
telephone line. The HMU will make a series of tones or “clicks” for those whe do not surrender the telephone
line. The HMU will seize the line and place its call to the central computer as soon as the line is clear.

5. Describe what occurs and what safeguards are available to
prevent loss of data if telephone service is interrupted

Bl 9000 Field Monitoring Device

The receiver/dialer (field monitoring device) can hold up to 64 events during phone disconnect or unsuccessful
attempts to contact the Monitoring Center's central computer station. In the unlikely event that the message
buffer reaches 64 events, upon receipt of the nex‘t event the FMD replaces the first chronological message
with a “Log Overflow Fault” message. Afterthe 85" message has been processed, only events reporting the
status of the client (Tamper, Leave, Return, etc.) will be stored and lesser priority messages will be deleted
from the buffer. Once the FMD is able o establish contact with the monitoring center, all stored messages will
be downloaded and the buffer emptied.

Sentinel DualTrak Home Monitoring Unit

The DualTrak Home Monitoring Unit (HMU) receiver is not adversely affected should it be disconnected from
AC power. The onboard rechargeable battery aliows tor continuous operation of up to 36 hours. This enables
the HMU to continue communization with the central computer. If the HMU is unable to communicate with the
central computer, the HMU intelligent microprocessor aliows the receiver to hold alt the monitoring data from
the participant's DuaiTrak transmitter, as weil as receiver conditions such as power and phone l0ss or receiver
tampers.

The HMU is capable of continuing to record and store 2,500 events should there be a loss of communication
with the monitoring center or if no telephone service is avaliable in the participant's home. The HMU has the
capability of storing, with time and date stamp, and retaining the events until it can next communicate with the
ceniral computer. There is no potential for loss of information.

Sentinel has taken steps even beyond the hardware design currently in the industry and immediately involves
our 24-hour monitoring center in the event an AC power |oss signal is received. By placing calls immediatetly
to the residence and beginning notification, we have been able to minimize the occurrence of complete power
loss.

e. Power supply

1. Required power supply and number of outlets

The BI 8000 Field Monitoring Device and the Sentinel DualTrak Home Monitoring Unit requires one
standard 120VAC +/- 10%, 60Hz wall outlet. This is a standard electrical jack.

Power Consumption: 1.0 watts nominal, 4.5 watts maximum

2. Backup power supply included

Bl 9000 Field Monitoring Device

The NiCad battery inside the FMD operates it for 12 hours in the event of commercial power loss (or if the
power is disconnected). tn the event of an AC power failure, the FMD, operating on battery backup, continues
fo monitor the status of the transmitter. Ten minutes prior to battery depletion, an FMD Low Battery Message

Sentinel Offender Services, LLC
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is transmitted to the central computer station.

DualTrak Home Monitoring Unit

The DualTrak Home Manitoring Unit (HMU) receiver is not adversely affected should it be disconnected from
AC power. The onboard rechargeable battery allows for continuous operation of up t¢ 54 hours. This enables
the HMU 1o continue communication with the central computer. Hf the HMU is unable to communicate with the
central computer, the HMU intelligent microprocessor aliows the receiver to hold all the monitoring data from
the paricipant’'s DualTrak transmitter, as well as receiver conditions such as power and phone loss or receiver
tarmnpers.

3. Data storage capability in event power is interrupted

Bt 9000 Field Monitoring Device

The NiCad battery inside the FMD operates it for 12 hours in the event of commercial power loss (or if the
power is disconnected). in the event of an AC power failure, the FMD, operating on battery backup, continues
to monitor the status of the transmitter. Ten minutes prior to battery depletion, an FMD Low Battery Message
is transmitted to the central computer station.

Sentinel DuaiTrak Home Manitoring Unit

While within the residence, the DualTrak receiver continuously monitors the presence or absence of the
transmitter and the current status, including, transmitter tamper, strap tamper, and battery condition. The
DualTrak receiver is connected via standard housshold telephone line using an RJ-11 telephone jack to
continuously report the status and monitoring events to the monitoring center host computers. The DualTrak
receiver is equipped with a 2,500 event non-volatite memory that will record and report data occurring when an
operabile telephone connection is not present. The DualTrak Home Monitoring Unit (HMU) receiver is not
adversely affected should it be disconnected from AC power. The onboard rechargeabie battery allows for
continuous operation of up io 54 hours. This enablss the HMU to continue communication with the central
computer. If the HMU is unable to communicate with the central computer, the HMU intslligent
microprocessor allows the receivar to hold all the monitoring data from the participant's DualTrak transmitter,
as well as receiver conditions such as power and phone loss or receiver tampers.

4. Surge protectors required
The Bi 9000 Field Monitoring Device and the Sentinel DualTrak Home Monitoring Unit are equipped with

internal surge protectors for electrical power and telephone circuitry. Itis not necessary for an external surge
protector to be used.

f. Tamper resistant feature

1. Detail visual inspection procedures to determine if unit has
been tampered with

Bl 9000 Field Monitoring Device
+ Check the five (5) screws which are located on the bottom of the field monitoring device to
determine if they have been stripped. A special toal, which is not commercially available, is used to
open the receiver/diaier case.

+ Check the exterior of the FMD for scratches, pry marks or damage that does not appear to be
consistent with everyday use.

+ Shake the unit gently to determine if any components may have been jarred loose.
Sentinel Offender Services, LLG
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DualTrak Home Monitoring Unit

+ Check the screws located on the bottom of the receiver to determine if access to them has been
made by the offender

# Check the exterior of the FMD for scratches, pry marks or damage that does not appear 1o be
consistent with everyday use.

+ Shake the unit gently to determine if any components may have been jarred loose,

2. Describe operation of other tamper resistant features

BI 8000 Field Monitoring Device
The Bl 9000 Field Monitoring Device is equipped with & pressure switch inside its case. When the case is
opened, the switch will autematically creates an event which is reported to the Central Computer Station.

Sentinel DualTrak Home Monitoring Unit
The Home Monitoring Unit is equipped with & pressure switch inside its case. When the case is opened, the
switch automatically creates an event that is reported to the Central Computsr Station.

A unigue feature of this receiver is the motion sensor that detects and reports any movement of the unit once
it has been installed at the residence to our Monitoring Genter. Should a unit be moved and the event is
coupled with reporied loss of power and loss of residential telephone service, such svents in sequence
suggest physical relocation of the unit. The Receiver motion alarm provides data that indicates that the
offender has moved the receiver to another location other than where the unit was originally installed.

This sensor is set to only register a significant movement of the receiver and will not generate an alarm for
incidental contact such as household cleaning activity around the receiver or cther similar minimal contact. All
attempts to relocate or tamper with the unit will result in immediate notification to the central monitoring
computer.

3. Detail any known instances where an offender has
defeated the tamper resistant features; describe what must
be one to re-set the tamper feature(s)

Sentinel is not aware of any instance where an offender has successfully defeated the tamper resistant
teature.

Upon receipt of a receiver iamper, regardiess of unit type, the equipment must be returned io our regional
warehouse for inspection and repair.

g. On-site diagnostics which can be performed by staff to determine
if unit is operating properly

Bl 9000 Field Monitoring Device

Check the location of the equipment (look for mirrors, metal or large appliances
Make sure the client has been properiy enrolled

Check the phone line o verify that a dial-tone is present

Verify that the transmitter battery is instailed correctly

Verify that the transmitter is matched o the proper receiver

“ 4+ & 4 4
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+ Verify that the offender does not have long distance call block service enabled
DualTrak Home Monitoring Unit

When the HMU is first connected to an AC Power source and turned to the "ON" position, it will immediately
perform a self-diagnostic test to ensure its internal memory and program is fully functional. Once this quick
self-test is completed, the individual installing the unit can select cne of two easy installation methods to
perform the hook-up.

The first of these methods, referred to as the Test Mode, will inform the individuai installing the equipment that
the receiver is functioning properly and that the transmitter is producing sufficient signal to be acquired by the
receiver. .

The second installation method is the Quick Instali mode. In this format, the LCD located on the front of the
unit actually provides instaliation instructions to the installer as the procedure is being performed.

Another feature of the HMU is that it has the capability to distinguish multiple transmitters if the installation is
taking place in an Agency office where other units are present. This is beneficial in situations where multiple
units are being installed on multiple participants when employing a ‘group’ installation; this use is more
prevalent in areas such as jails or other County correctional offices.

h. If the unit can be programmed to recognize different transmitters
or is matched to only one transmitter

Bl 9000 Field Monitoring Device

The Bl 9000 Transmitter is electronically coded to the FMD using a signal that is encrypted, which allows the
FMD to only recognize the transmitter it is programmed to match. However, the transmitters are
interchangeable and the FMD can be reprogrammed remotely to recognize a replacement transmitter.

Sentinel DualTrak Home Monitoring Unit

The DualTrak transmitter is paired with a Home Monitoring Unit (HMU) at the central warehouse prior to
shipment to aid installation in the field. The transmitter however, may be paired with any DualTrak HMU and
this programming can be accomplished on site whether in the office or in the field using the LOCK which
accesses the on board HMU computer. There is no time spent waiting on a central computer download. The
pairing is quick, easy and requires no telephone communication to establish and effect a new transmitter and
HMU pairing.

The DualTrak transmitter is electronically coded to the Home Monitoring Unit (HMU) using a signal that is
distinct from other similar transmitters and from other types of machinery so that the receiver will pick up that
transmitter’s signal and no other. The signal strength may be adjusted on the HMU up to 300 fest to suit the
area of confinement. Each DualTrak and HMU (receiver) is paired electronically at the time of the participant's
enrollment. The DualTrak transmitter utilizes coded radio frequency signals that are not the same as
commercially available products. The transmitter uses a proprietary coded signal and is communicated to the
receiver by sending digitally encoded bit streams in a pulsed format on dual frequencies. This combination is
designed to eliminate the possibility of tracing and duplication of the signal.

i, Describe what occurs if phone lines at central computer are busy
when Receiver/Dialer attempts to call

Bl 9000 Field Monitoring Device

In the unlikely event that a unit attempts to contact the central computer and receives a busy signal, the field
monitoring unit will store the information and attempt to contact the monitering center again in two minutes.
This will continue for 30 minutes. If the field monitoring unit has not been able to contact the central computer
within 30 minutes, it will make additional attempts every ten minutes until it has estabiished communication
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with the central computer. The field monitoring device will store up to 64 messages in lts memory buffer,

Sentinel DualTrak Home Monitoring Unit )

If the HMU is unable io connect successfully to the central computer, it will make a series of attempts (14 tries
in total) for approximately 30 minutes. The HMU will then wait unti another event prompts it to call the central
computer. The central computer will generate a “Unit Late To Test” if the HMU does not make its randomiy
scheduled call to the central computer.

The HMU will seize the telephone line when not in use. Should the telephone line be in use when the HMU
needs to call the central computer, the HMU will continue to attempt to call out when an offender is using the
telephone line. The HMU will make a series of tones or “clicks” for those who do not surrender the telephone

line. The HMU will seize the line and place its call to the central computer as soon as the line is clear.

j. Other information unit will detect and report .
B! 9000 Field Monitoring Device

Unauthorized absences from the residence.

Unauthorized presence at the residence

Faifure to retumn to residence from a scheduled absence.

Late arrivals, early departures from residence.

Equipment (including, but not fimited to Transmitter, Recsiver/Dialer) malfunctions.
Tampering with equipment.

Loss of electrical power or telephone service,

Location verification failure.

LR K T R O B A

DualTrak Home Monitoring Unit

Arrival / Enter of the DualTrak (transmitter)
Depariure / Leave of the DualTrak {iransmitter)
Transmitter Tamper

DualTrak Receiver Tamper

Transmitter Low Battery

Transmitter Battery OK

Receiver Low Battery

Recsiver Battery OK

Telephone Line Unavaitable

Telephone Line Reconnect

AC Power Reconnact

AC Power Disconnect

Telephone Line Disconnect

Telephone line Reconnect

No Connection

Host Computer Busy

DualTrak Receiver Motion

Transmitter Tamper Reset
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6. Drive-By System

a. Dimensions of receiver unit

Bl (9000) Drive-By System
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The Bl 8020 Drive-Bl unit is rugged and lightweight, weighing only 1.5 pounds and measuring 4.5" x 4.5” x
2.0". It has a compact 5.5" x 2.2" x 1.3" handie and an aluminum case which minimizes etectronic
interfarence.

DualTrak Field Verification Unit (FVU)

b. Range
Bt {9000) Drive-By System

The nominal transmission range of the Drive-By is up to 300 feet. Because Ty

many factors affect the radio frequency signal range, actual range may vary. _
temotelrak

Factors that affect the radio frequency signal reception include the elevation of :

the transmitter in relation to the Drive-By receiver, obstructions such as buiiding

walls or large metallic objects and interference that may be caused by other

elactrical sources.

DualTrak Field Verification Unit (FVU)

The CommandTrak Unit when used in conjunction with the Field Verification
Cradle provides the agency officers with a Field Verification Unit capable of
receiving transmitter signals within 500 ft with the standard nub antenna. The
CommandTrak automatically stores transmitter data to the SD card and may
store up to 2500 events in a non-volatile memory chip. Further, the FVU has a
GPS receiver that allows GPS position to accompany the “Fieid Contact”
information. When Officers activate the GPS faature, they will be able to send
the “Field Cantact” infformation as well as the exact GPS iocation of the contact.
This data is transmitted using SMS messages and transcribed directly into the
Oftender record.

c. Antenna specifications
Bl {9000} Drive-By System
The Bi 9020 is equipped with a rubber antenna and a magnetic rooftop antenna.

DualTrak Field Verification Unit (FVU)
The RemoteTrak FVU is equipped with a standard nub antenna and a magnetic rooftop antenna.

d. Power supply

Bl (3000) Drive-By System

The Bl 8020 Drive-By System operated on its internal battery or a variety of external power sources. 1t can
operate on a 12 volt automobile current or up to 10 hours on its internal battery. 1t can be recharged using the
furnished 120 volt charger or from a car battery by using the cigarette lighter adapter, which is also provided.

DualTrak Field Verification Unit (FVU)

The Field Verification Unit is powered by a standard A/C adaptor or a 12-volt automobile charging kit. The

Field Verification Unit is fully charged in 2-hours and provides 12 hours of continuous field monitoring activity
Sentine! Offender Services, LLC
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or endlessly when connected to the car charging kit.

e. Capacity {number of offender/transmitters each unit can monitor)

B1 (9000} Drive-By System
The Bl 8020 can store up to 250 transmitter events and this information can be downloaded to a PC, making
case management more canvenient and accurate,

DualTrak Field Verification Unit (FVU)

The CommandTrak Officer Control Unit, again, a fully functional PocketPC allows Fresno County Officers
remote connectivity to SenTrak via a wireless internet Connection. Access to SenTrak using the
CommandTrak allows Officers to review the entire ofiender population, locate clients on GPS supervision and
review pasition history on & full color, high resclution display. The CommandTrak is able to support the full
color, graphics and text maps provided by our partner, Mapgquest. When connected to the Figld Verification
Sled, the CommandTrak provides County officers with a device that receives transmitter information from all
DualTrak transmitters within a 500foct radius. The CommandTrak automatically stores transmitier data to the
SD card and may store up to 2500 events in a non-volatile memery chip. The FVU allows officers to initialize
the sysiem, gain GPS position and send the field contact information for all offenders in the area, including the
GPS position directly to the SenTrak servers. The Field Contact is displayed for all GPS and RF ciients within
the Offender History and Officers may review the focation of the contact from the field using their
CommandTrak handheld device.

f. Ability to distinguish between severai transmitters in a given
location

BI (9000} Drive-By System

This portable monitoring unit is designed to be hand carried or used in the officer's car. The monitor
distinguishes between individual transmitters, thereby ensuring proper participant identification.

Sentinel DualTrak Field Verification Unit (FVU)

The Field Verification Device is constantly scanning for all DualTrak transmitters inside the operating 500 foot
range. The DualTrak transmitter sends a dual frequency message once every 17 seconds, this message
contains the transmitter [D, the transmitter battery and tamper status. Upon receipt of a DualTrak transmitter
signal, the Field Verification Unit displays the transmitter ID, battery and tamper status. A tamper signal from
any DualTrak transmitter 